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- Summary- o : S o
This report is the second in a series of reports that the Commission is

to present to the Council at regular intervals. It analyses the latest

“statistics on the shipbuilding 1ndustry, thereby showing what point has

been reached in the crisis confront1ng the industry and what- remedwal

action has been taken. -~ - : . e :

With industrial act1v1ty and the resuLt1ng trade fLows fairly. buoyant,
,sh1pp1ng showed signs of-a recovery in 1979. This generated demand in- certa1n

segments of the market. together w1th a decL1ne in productivity in the
- operation of vessels due notably to higher bunker costs, which tr1ggered-
somethtng of a revival in new orders pLaced w1th sh1pyards (+32/ world— g

'_ ‘wide and + 27/ in the Commun1ty)

At the same t1me, however, vesseL compLet1ons - both in the worLd at large -
‘and within the Community = continues. thewr downward trend, falling by _
15% in 1979. This took the overall faLL since 1976 to 42% in the Commun1ty
“and- to 37% worLd-w1de. ' : ‘ .

The 1ncrease in orders is far from strong enough to engenda"a ‘recovery
of sh1pbu1Ld1ng activity in 1980-81..Since the level of orders only
just matched the tevel of compLet1ons, order-books have remained very .
.short - 7 and shwpyards are’ staLL faced with the probLems of 1ncom- f
plete order books. G - : Lo : S

The leveL of emptoyment declined in Line w1th the faLL in compLet1ons,
with 22.000: jobs being shed in non-m1l1tary newbu1td1ng in. the Commu-'
nity <in. 1979, brwng1ng the number of workers who ‘had Lost the1r JObS
s1nce the onset of the crisis to ‘more. than. ?0 000., :' - :

The Commun1ty by and Large heLd on to. 1ts share of the market in. 1979

" but, to do so; had in general to make greater efforts and more sub="
stantial financial sacr1f1ces than its main: compet1tors, since its _
industry, assisted by the pubL1c author1t1es, suffered a decline” in v~jL‘
its compet1t1veness on. the sh1pbu1Ld1ng market due1n part1cuLar o’

i monetary factors.- ; : .

’ /'\



The trends which bicame discernible in 1979 seem to be very precarious.
For one thing, it i: highly uncerta1n whether the economically unorthodox
- fleet~operation conaitions will pers1st, and, for another, there is

every Likelihood tt.at conditions in shipping.and shipbuilding will be
affected by the de‘erioriation in the general economic climate.: These
factors suggest that, in spite of the incipient “improvement in 1979,

the shipbuilding 1njustry will still in 1980 and 1981, have to contend
with the repercussions of the imbalance between suppty and demand in

most segmeats of the market: those in which a balance is expected

“to be restored relatively soon will be unable to make up the: short—

fall in activity which, as had been forecast prev1ousLy, seems Llikely
to last unL1L 1984-1985.

Efforts to make the shipbuilding 1ndustry more heaLthy and compet1t1ve
‘are to be seen in this context, in order to put the shwpbu1Ld1ng industry
back on to a healthy and competitive foot1ng. In view of the sever1ty of
a number of problems, notably social and regional, the Commission

has put forward proposals to enable the Communwty to- heLp aLLevwate
the consequences of the cr1s1s. , . . .
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SITUA710u AS AT 1 ’ANUARY 1980

PRI

IR Introduction

1977 Lrskx) It sets out, in_ part1cuLac,
has. shown some conflicting. features an. 1pp1ng demand
in tonnage terms has picked up somewha ed | : rqtlonet
fleet -management,. particularly where oil:tankers are concerned. This
“has brought about a slight: recovery in ‘new orders g ed w1th sh1p-
yards. But this situation seems to be far from stable.

Even Leav1ng aside the effects of. Low ec' omic growth expected for
1980 if not longer, various poL1t1caL dévelopmen '
energy front, have imposed, and will cont
thereby introducing a greater element of § { _
" of short-term market developments. The 't ( i' ?~‘i?je highlighted
in th1s report, and which suggest that th he. industry is
not-over, reflect the developments that a take place
- on the basis of the market. meehanwsms,'a' “external

_1nterferences being d1sregarded
',,S1nce prospects for deveLopments Ain th1s , T
~ they ‘were previously, var1ousﬁmeasures W ch the Comm ss1on env1sages are-

still relevant. Excluding: measures aimed : ;

mun1ty budget, ad;ustment and reconver51

"demand without:

*;Mz;_ S1tuat1on of the sector'

2 1 GeneraL survey

979 than couLd

‘ihgross domest1c product.grah By 3. 3 A,f . rose:more .

"rap1dly than at any other t1me s1nce?19?3; and th

(x) 0J:No C 229 of 27 Septembér 1978.
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'e‘European Commun ties.
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"f an anti- cycL1caL‘ .
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“~_The outLook for 1980 is Less promts1ng. Accord1ng to the Comm1ss1on
.. departments latest forecasts, general economic growth will be. down ~5“
.to.1.5% for the .Community as a whole -and could be even negative

"in some Member States; forecasts. compiled by the OECD for the OECD’ area

P

f as awhole: indicate a comparabLe hypothes1s. The recess1on wouLd ma1nLy
“OCCUr 1in the second half of the year.

V:Internat1onal trade, by far the greater- part of wh1ch is sea-borne, 5¢’T‘
 will feel the effects of this situation. After recoverTng somewhat "
‘.1n 1979, the volume of sea-borne trade is Lakety to grow more sLowLy
-~ in"1980 and will probabty go. on expand1ng at a below-average rate-

- witl deterlorate once aga1n. A

ﬁThe Level of act1v1ty in’ Communuty sh1pyards cont1nued 1ts downward

in 1981; there is a real chance that the s1tuat1on of sh1pyards(

T

¢ bt 8

;trend in-1979. Norie the less,; total completions: -again. exceeded new. orders,

suggesting. that the. .contraction u1LL continue. sThis is bound to

aaccentuate ‘the already qu1te severe "social problems in some of the‘“
-reg1ons affected >ﬂ.,. R .qr-.w“,gjg s ~4“ﬂq”J

;. R X -~ _‘ L wdE T T

o The ma1n factors determ1n1ng the s1tuat1on of shapyards and of -
h the sh1pp1ng market on wh1ch sh1pyards depend are descr1bed beLow. .

iz

Appra1sal of the s1tuat10n on the sh1pp1ng market

hUnder the 1mpact of the growth in industr1al product1on in the QECD- ,f' - :':

countr1es,nuortd-w1de sh1pp1ng, measured in tonnage terms, expanded

by 5%7in 1979, Expressed in ton-m1Les, however, " the increase uas :
- onty 3 SA ow1ng to a reduct1on in average d1stances covered Lo

if‘None the lESSf demand in tonnage terms rose,br1ng1ng about an'imprOVement'
“in-the situation: on ‘the fre1ght market, where rates picked-up s1gn1f1cantty
'throughout 1979 and “for most categories. of vessek» more. thanfcom--,*%,
'pensated for: the two—foLd 1ncrease 1n bunker costs dur1ng the year.

\,,

'Th1s upward trend was hetped by the v1rtuaL stagnat1on An. thefs1ze of the
_world fleet, which increased. by on[y 4 m1ll1on dwt” 1n'19?9 asjdeL1ver1es

- feLl much more‘sharply4than scrapp1ngs and tosses.-. Vi el




The table below 1LLustrates the ihcrease 1n:t0taL tonnage
the L1m1ted expans1on 1n the world fLeet : o

,wOr[dfseaborne‘trade and,cargo-oarrying,f{eet

0il and oil products .- ' fLeet *) . -
“ carried by sea’ - - o B o ,

'000 m1LL1on ton—m1les 5o m1LL1on dwt SN %
973 10.216 ';; S ,aj1oo o 234,3 100
L1975 .0 9.727 - L .. .95 . 313,0 134

1977 L4590 112 L 356,1 152 e
1978 - 10.678 . 0105 ' 352,9 151
'1979p LU 104985 0 e 0107 000 350,2 150 i

Other cargoes e
- carried by sea iy RN S - }
2000 m1LLion ton—m1Les o % million dwt 4 :

1973 5,987 _";' 1100 205,6 100
1975 o o 5,636 0 R c109 . 280,70 -2 112
1977 . 6.017 .. 7 116 268,5 . 131"
1978 6.344 . ;‘l] 122 - 5..279,8 SRR | 136
1979 67685 - 129 286,91 140

*) as at end'of‘year g p = provisional = ' Source :.Fearnley~&_Egers,05Lo

The signs of a recovery were. stronger in some markets than in others,
~and we must d1st1nguwsh here between dry cargo and o1L sh1pments.

; As tha above tabLe shows, o1L transport in ton-m1Les 1ncreased by
- onaly a.very small -amount in. 1979 (2.5 %) and: even this 1mprovement
':was attrtbutable Largely to stockp1L1ng. A P

‘C;The breakdown of o1L transport by type of vessel showed some change
- from 1978. The prlitical unrest in the Middle. East forced the in-
*;-dustr1al1zed countries to obtain more of their oil- suppl1es from areas
.+ .closer to home (the North -Sea, Alaska, etc.), and medium=-sized-tankers
- are best suited to such journeys. :The export: policy pursued by the
W,3producer countnries also meant: that, in a Large number of c¢ases, this
©was the right=-sized ‘tanker to- empLoy. As-a result, add1t1‘naL demand
{l1was d1rected, above aLL, towards med1um-s1zed tankers. S
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"This additional demand made a maJor contr1but1on to restor1ng'eqU1Libr1um in _

th1s segment of the market and also in the market for vessels carrying

'ref1ned products. Consequently, fre1ght rates for both’ types of ‘vessel
. ¢climbed sharply in 1979 mak1ng the1r operat1on prof1table once aga1n.“f\~

- In the case of VLCC/ULCC, however, rates in general d1d not rise suff1c1ently

to cover capital charges, although some 1mprovement was -noted. This market -

l was marked by an unchanged volume of sh1pments and by- 1ncreas1ngly less_

efficient operation of the fleet in comm1ss1on. Slow steaming , . :
port congestion and part-cargoing. _were encountered more frequent-
ly in 1979, resulting in widespread ref1tt1ng of vessels laid up. The

. following table reflects the extent of ref1tt1ng, the bulk of wh1ch

concerns’ tankers.

TONNAGE LAID UP. . =

U e otomoiant - t000 dut
1978 July L. Tres L 29.651 .. . 55,2890 T -
- October . .7 737 . . 25,486 - | 47.507 . '
1979 January . - - ..595 1 - 16,678 . © 1304290 )
o mprit - T T U526 L 15,048 . . 224395
_July - 417 11,206 L L 20.063
" October . 353 0 T 7.490 . -12.518
- 1980° January-~ . 298 -t 64204 . 0 0 7 10.603°

Zsource 2 InStitUt fur»Seeverkehrsw{rtSChaft; Bremen'

Accord1ng to some. experts, these developments accounted for close to
60 million dwt in the very larfge. tanker fleet, ‘and part of this repre-f
sented hidden overcapacity. .And so, in ‘spite of the limited tonnage

~ Laid up, equilibrium is far from being restored on the market, since:

" USSR for uheat.x

;th1s reserve tonnage may rap1dly reappear as surplus capac1ty.,‘*

‘.In the. dry cargo ‘sector, transport measured in ton-m1les rose’ by. S 3 %

in 1979.- The expansion in -economic activity pushed up the 1ndustr1al1zedf
countries' demand for raw mater1als. The demand for iron ore rose

.sharply, particularly as. importers. attempted to build up stocks in anti-

cipation of higher- pr1ces. The energy situation also prompted renewed

" interest in coal, imports of which grew. stead1ly. Lastly, sh1pments of --

cereals ‘also-rose, boosted 1" part1cular b" ncreased demand from the {ﬂF'

P VU S o)



;same f1nanc1al and monetary probLems and w1t
by unfair compet1t1on and cargo reservat1on

Sé‘éfcuﬁi ty
closely.
_k access'

:?icontext.

"~ The foLLowing table illustrates the probléh'

= : . t
- - : C RE . A"

e

ALL mer= World :n_;cOmmun1tz % *:;~-'~'Greecé} R S
“chant ships- = '000 grt . of Nine of worLd: .~ '000 grt - -of world
| | oo '000 grti figl T oo figure

" = ‘ ——— -

129.769,5 - 43 .620,5. - 33,67 4 529°
227.490,0 57 369,4 25,2, . - 10952 -
342 162,4 74 283,3 . 21,7 . 22527
393 678,4 .76 392,6. 19,4 - 29 817
406 002,0.: 76 930,71 - 33 956
413 021,4 73 071,8 3

*

Commerc1aL trad1ng
1.7.1978 . 379 549;9,5
1.7.1979° -~ 385 485,7
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2 3 S1tuat1on Fn the sh1pbu1td1ng 1ndustry L S R .f,f'}-

~2.3.41 Gentrai survey V

- o Thejsituation in the shipbuilding. industry world-wide continued to
' “':deteraorate in 1979, with complketions 15% down on 1978. However, new -
. .. -orders . srowed signs of recovering, - be1ng 32/ up in.cgrt. Order
R . . books have therefore ceased shortening and the deter1orat1on ex=" A
' ' - - ‘perienced by the 1ndustry for the prev1ous four years seems to have
- been arrested 1n 1979 o . o :
- i
The d1fferent sh1pbu1Ld1ng areas managed to retain the1r ‘market
. shares, aLthough the financial efforts this required varied a ) ‘
BERRIE . -7 great -deal. Substantial carrency fLuctuat1ons benefited. Japanese o
L _§”'~L 'shtpyards above.all. With the value of the yen falling by over
: s ©20% against the dotlar- and with most. European currenc1es making
_ gains against the doLLar, the cost differential between the Com—'f
" .munity anhd Japan' widened s¢gn1f1cantty. ‘According to some experts,
the differential:will probably lie in the-range 25-55% -at the: .
" “beginning of 1980, dependtng on the country and type of vesseL
in question.
This currency eros1on enabled Japanese sh1pbu1Lders to. put up
their prices in yen. They were able to .cover their htgher costs
and to break even or indeed make a profit, without the price T o
increases in_ nat1ona{ currency entailing the same percentage N
~increase: in the1r dolLar pr1ces on the world market. . SRR

e L In order to maintain the1r pos1t1on European sh1pyards were obL1ged
el . . 7. to continue to accept orders at'a Loss and, 1n ' many cases, to. . - -
‘ have greater recourse to government support : S
I Whereas the Japanese sh1pbu1td1ng 1ndustry has compLeted 1ts T
" " capacity-cutting programme,’ ‘efforts at adapting’ capacity in “f"
. Europe . show a fair amount of varijation according to the countr1es ,
‘~concerned, mak1ng it d1ff1cuLt to assess the1r overail 1mpact.-;;.g o




The tables below oi

books in the Membr:
,sources, the OECH a

- provide .a more Lo

'The f1gures produce

cgrt gpe more compa rabtc, and - the care taken to refer the reader to

homogeneous referen
for- comment
“With the Aubstion.
s madnly: from d1ff~—e
sidered as-being uo
in 1976 and 1977, C

.4 trend of completjons, new order intake and order::
Stwces’ shipyards. They are taken from two different

ng Lidoyd's Register of Shwppwng. Where the Member. States .
are concerne', the Occu statistics constitute -an off1c1aL source but they
ied .ange of data, contain breaks”in ‘the coefficients’

‘used for conversnons iaLo cgrt (1) and do not permig worLd—w1de compar1sons.‘~;

¢ b tloyd's (LRS) are not infallible either; given they
present &8 wider runge of data, that, over & period of time the f1gures in

ce, it has-been cons1dered preferable to use this source ;i

igs, 1% bh1ng, moreover, used world-wide by those concerned

The discrepancies between the two sources originate
apnreciations ‘as to the moment when ‘an order 4is .con=
nive, and in the coefficients fo; conversion in cgrt
vite certain differenges in timing which can often’”

i @rise from this, twn sets of data show major trends which go generally #n

the same direction, Since the divergences :between the two sources are onLy'
) present. report is essentially ;oncerned with 1nd1catfng
. the ma1n trends, the reference to onLy one source is generaka not Of cqnsequence.

‘tnmporary, and the

CL?] 2 3 2 CompLet1one and new order intake

v

1000 cgrt -
°é;§§1T§‘§n1 for 1976 977 1978 1979
SR . [R5 OECo | LRS  OECD |LRS . OECo |LRS &  GECD
! ;<9°9ff1°‘?”t,’ (AweEs (1967 (new - {new new’ - < {new {riew;  (new
coeff, coeffd) coeff.}:coeff.) coeff.) coeff.dl coeffid coeff.)
‘Belgium . 139,8  141,0( 82,2 66,6 .165,2 .154,8- . 133,9
| Denmark . | 560,46 425,0| 496,0 422,4 | 362,5  378,7 © 303,9
| France " - 672.6 1117,0|  609,6 - 485,6 | - 430,6 - 440,2 473,7
1 Germany: - 1468,0 1630,0| 13664,6 1293,8 ' 1059 6 L 617,4
Ireland 20,3 14,0( - 21,7 20,8 = 17,0
Italy 352,9 314,0| 462,0 386,0 283 1 1232,1%
| Netherlands = | 940,0  507,0| - 556,4." 443,38 '455,0 10 405,9
| united Kingdom 98%,1 - 824,0| 782,8 © 675,2 - 708,9 ,fasss 9
Community 15140,1 4972,0/ 4375, 2<53¢§9,r

(*) .wgures retate to the maJor sh1pyards onLy.,.t

(1) cgry = compensated gross reg1<tered ton, a measure'wh1ch takes ac;

series.

types of sh1p. Th.s expta1ns why certann OECD value
with the. other : o
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%) Figures relate td-theVmajor:shipyards.ﬁniy;n‘L A f:}f_f '.”

- t.Sf? ) B SRS .: -
I Neﬂ'erder‘intake‘; o
1000 cgrt - .. ¢
976 97T 1978 ) 1979
‘(see note 1page 7. “TRS GECD | LRS . OECD_ |LRS  GECD - |LRS  OECD
for Qetalle SN TR lawes. (1967 |tnew .. €1967° |(new  (new - l(new  (mew- | .
COPTINEIENTSI - - v lcoeff. coeff.) |coeff.) coeff.)|coeff.) coeff.)| coeff.) coeff.))

_ N (7 S R » : S
Belgium -~ °° . . | 75,0 . 54,0 115,2 {268,5 59,4 40,9 2?6;0»;;293,7,f‘x
Denmark © Tt 1317,1 220,04 281,0 /208, 1,1263,5_‘,396,. 1 '391,0. 418,9
_France'.t" S 63,6 37,0| 61,67 72 6~_214,ﬂ 75,6 | 487,3 350, 8 N
Germany . .. .| 726,1. 511,0 '"707,?;;,666 6| 535,8. 448,6 | 805,9 1007, o B
“Ireland. - 0 -a9,27 . h7;f:f$:u5,0';“,-v 3, o«- © o= 15,0 : 17,0
‘Italy | 301,5 .281,0|-148,9 27,5 330 0. 265,61 156,6  56,0%
Netherlands = - | 626,64 '259,0 C.732,4 418,3 376,5 - 311,9 | 240 s2 279,81
United Kingdom 627,60 421,0| 489,3 J553,2>323o,2‘;_333;5-':188 9 305,41
Community. -, . {2756,6 1783,0| 2540,9 2214,8[2012,6  1887,7 | 2554,8 2638,6

B

P ~

i} In. 19?9, compLet1ons felL in aLl Member States except IreLand and France. In the ;Ji L

case of France,” however, complet1on of -an.ULCC which accounted-for close .on ohe

- quarter of completions and a substantial amount of .the work on which had been o

"__carried‘out beforehand," influenced the stat1st1cs for 1979 which do. not ent1rety :
*j‘ reflect the real level of activity. 1) In some countries such.as Denmark the’ 1979

fatl in,compLet1ons is less strong than' the - ‘average fall for the: Communvty, but
it must. be remembered that this country had prevwously exper1enced a greater . -

- decline in completwons than the other Membe r States. In the reverse case, the faLL ;ff"

-in product1on 1n Germany Was ctearLy stronger 1n 19?9.

In, the per1od 1976 79, the countr1es in which. complet1ons feLL Less sharply than 1%'1

the Commun1ty average were France, Betg1um and Italy. It was in the latter two .

countries 1n particular that structures 1n the: sh1pbu1ld1ng 1ndustry showed Least' ‘ ‘
change over ‘that’ perwod SRR P e e AU

1
v .

e

"ﬂ) Accord1ng to the French author1t1es, product1on, estabt1shed by averag1ng

}‘” 19?8 to 413 000 cgrt 1n 1979

out compLet1ons, Lay-downs" and launch1ngs had probably r1sen from 512 000 cgrt




L Mention shculd: here bL made of a1ds, wh1ch were not unconnected w1th
-these trends in the Membepr States. Generally peak1ng, the purpose of
aid systems is two-fold, namely-to help ynderpin a certain level of

“ aid for production, this was more or tess of a comparabte amount eéxcept in
Germany where it was weaker. A spec1al feature of the- situation in Belgium
- and in penmark ‘4% that aid arrangements concentrate ‘almost excLuswvely on
" pational shipowners but still prov1de an jnducemert to place ordegs with
o national shipyards. In Italy, no. aid &cheme was in: force in 1979, but the
o effects of.measures under studyy, . “for which retroactave appL1cat1on i en-
v1saged, have to.a certain exfent aLready been taken into account.

Scme Member States were. prompted in 1979 to start prov1d1ng awds or 1n~
crease.their level causing some rise "in new orders: =
orders. most-of which. had been held baek in ant1c1patvon of such a move. The
.nf'anftou tr1ggcd in this way accounted for the bulk. of the recovery in
/.- the order ‘intake  in the Communitys IR‘countries such as Italy, the
" Netherlands and the United Kingdom, the LeveL of new ‘orders cont1nued
1o fakl. —— . , ,

Overall, it s worth not1ng thot, in sp1te of the lmprovement for:
Lommurvity Shipyards, order books fa1led to Lengthen, w1th the resuLt
‘that sh1pyard$‘ workLoad problems are. as press1ng as ever.

The foLLOW1ng table shows the trend 1n the market shares of the ma]or

activity and to facilitate’ restructurxng. In the member States which provide .

shupbu1Ld1ng reg1ons : L N
) strcg : LLoyd s Reg1ster of
. - Shwpp1ng
1976 1977~ 1978 - 19790
“| r000 X | 000 o % 1000 - X 000 - X%
_ cgrt - | egrt o - egrt cgrt .
. s e - . {'»‘\'_)i . , ;\ B 7
COMPLETIONS - (R S i '
EC - 9 ' 5140,1  23,3| 4375,2 © '20,6| 3529,9 21,3

o Rest of AWES (1). 3145,7 14,21 -3278,6 . 15,5 2303 17 13,9,
"1 (Western Europe)’ 1(8285,8)'(3?,50_(7654 12,(36,1%
| Japan - : | 8348,0 37,81 8358, 3 39,51 6120 S 37 0
Rest of the worLd S444,4 26,71 5169,7 24,4 | 6593,2 27,8

| of which Eastern | a755.4 12,51 2471,3 11,7| 2132,3 12,9]

....-'.-.-..-...’——.‘.——_.--._..———-——_..-—

o bloe s i o .
o L 220?8 2 100,0( 21181,2 -100,0 - 100,07

"Néw~0RbERj1NTAKE _ , o
| EC =, 9" - 2756,6 17,2 2540, 9“ 18,1

18,6
Rest of AWES (1) | 1903,0 11,9 " 2076,6 . 14,8 | 1367.8 12,7
Western Europe) - (4659,6) 29,13 (4617, 3>~<32 9N (3380,6) (31,3)|¢
Jagan 7337,5 45,9 | 6245,9 = 44,5 3,9 40,1 |
| Rest of the worLd - 3985,3 24,9 317?,4 ; 22,6 - 3081,8 28,6
of which East x L e, .
blzcéfﬂ 1896,9 11,9| 1207,8 8,6} 1144,5 10,6 950,0 6,7
TOTAL | 15982,4 100,0°[ 14040,7 100,0 | 10796,3 - 100,0-14208,,

sSnSRsoRsSIRss === == === : 8

(1) AWES 3 ASéociation of West European'éhigbu{tders. Menbers fromtoutsi%e the
:European’ Community are the shipbuilders’ assoc1at1on of F1nLand, Sweden, :
Norway, Spain and Portugal. B (U E ‘

’




©As can be seea from‘this %bte, the dect1ne -in compLet1ons and rise in

new orders made for & baLanced situation world-wide” in 1979. This I
equ1l1br1um suggests that- the - declinein compLet1ons will slow down -
overall. However, the situation.-is not the same everywhere. In Japan,

. for example, the ratio of new orders to comptet1ons was 114" % in 1979, °

indicating some pick~up in activity, whereas it was only 84 % in“the
Commun1ty,.suggest1ng that the decline in completions will continue. If.
this trend wefe to continue or to become: interisified it would give rise-to

new concern w1th1n ‘the Commun1ty. Within the Communtty, the. s1tuat10n d1ffers
from one Member State. to another-and- is more gLoomy in the.countries where_“

_the contract1on in. the volume of new orders “has- conttnued (see .abovel), If

new orders. do not. ‘recover rap1dLy, it 18 in these countr1es that the threat

 of redundanc1es w1LL probably be most severe.

The’ only change of any s1gn1f1cance in the d1fferent reg1ons' market

shares as reflected in the above tabLe is'a continued increase in the_n

: share of some- countr1es class1f1ed under "Rést of the world". These

_are primarity newly 1ndustr1al1z1ng countrtes, such as’ Brazil and
South Korea, where sh1pbu1Ld1ng is playing a key roLe in . the in-

dustr1altzat1on process. While the relative-share of the trad1t1onal‘

“shipbuilding countries remained unchanged there was a sh1ft nn the

-SOurce and structure of thzs orders.

._I

2

‘~hlAnaLys1s of: the breakdown of orders by fLag reveaLs a compartmentaL1—"d

zation of the market wh1ch is, however, less marked:in Europe -than in

' Japan and the United States, where .vessels ordered by. domestic sh1p-A

In Europe, th1s tendency has been accentuated in the Last ten years
S by government action. which, in prov1d1ng assistance for: dnvestment .

by sh1powners, ‘has: prompted the latter -to place orders: w1th nat1onat
',;yards 1n order to guarantee them a m1n1mum Levet of act1v1ty. :

owners for. own-ftag reg1strat1on are ordered aLmost excLus1veLy from
domestic sh1pyards.' : . AR .




‘countries

countries . U
‘National -

_countries -

countries

countries

seountries

‘;placed”by

shwpowners

Orders..- -
received by -
Commun1ty .
shipyards

P
1
t
TOTAL: . foTAL; -
2756 cgrt ' 2 2 555 cgrt

Source;‘LRg

The above f1gures tell. only part of the story, since, for want of detailed’
statistics.in this field, they do not- include orders placed by Commun1ty
- shipowners for add1t1ons to their. fteets that sail under ftags of con-. .

vem ence.

. Aggregate orders by Commun1ty sh1powners have v1rtuatl
kthe last twelve months, and this may well proiong the relative decline -
-"discussed above - in the size of Member States

»uortd fleet.

" What is more, orders placed by Commun1ty sh1powners Wi
feLL obl1g1ng the latter to step up thei
'the1r order books. France is the most typ1cal exampLe
‘owners, who had,. for the most part, comptexed the rene
“before 1978 and: who are ‘in a difficult financial: s1tua

>onLy 17% of orders ptaced with French sh1p‘ards.

i

export effo

flee&s vis~a-vis- the

on, accounted
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One of the consequences of compartmentaszat1on of the market is
~ that export orders. comﬁkmaznly from Eastern bloc countrwes, deveL0p1ng
- o countr1es “and flag .of convenience countr1es.‘

To secure part of th1s market for ‘their 1ndustry, various countr1es
. . offer ‘considerable financial incentives which may sometwmes go
T B aga1nst the. Long-term 1nterests of the1r sh1powners. .

oL The foLLow1ng tabLe shows the trend of worLd orders by maJor vesseL
N types. The percentages show the proport1on of orders won by the.-
. : h'Cowmun1ty. : : : ' '

Trend of new orders by vesseL type j'?‘eidi:;:;' R

1f0b0 cért»x 0il tankers' .Bde Carriers Cargoashibs fNon-cargo ‘ TOTAL?
' B ’ . : C vessels L
1977 world | © 790,6 | 1.783,2. - ..| 8.786,5 - |.2.680,4 . | 14.040,9
T I L AR 7> S T
1978 world | 1.185,4 . | - 534,8 . |6.878,9° .- |2.197,6 . |10.796,7 |
REC | sk 44 E TR YS S N TV S T
1979 world.. | 3.364,8 | 2.744,9 " |6.524,1 . |iis7e, | 14e207,9
Twee | sy Tamw o) Tesw | e | e

Source’ : LRS

. . The 'growth in orders of almost 4 million cgrt 1n'1979'1s therefore due to
RN . 0il tankers and bulk carriers alone,- orders for which- dncreased. by a totaL
‘ ~ of 4.38 million cgrt compared with 1978. The fall in_orders for the
" other categornes is part1cuLarLy marked in the case- of non=cargo - - o
vessels. This renewed interést in tankers derives frem the situation , '
in the shipping market described above. Demand concentrated mainly on .
- those types of vessel for. which some degree of balance has been re-
',estabt1shed,_notabty tankers of 80 000 dwt, il product - carrjers_of
+ 30~40° 000 dwt and bulk carr1ers of 60. 000 dwt upwards. A S

~

'lHowever, ant1c1patory act1on, wh1ch is fa1rLy common on th1s market at
the least s1gn of even temporary 1mprovement, acceLerated the order ’
process..’ S : R A . . :

It should aLso be noted that Commun1ty sh1pyard$ cons1derabLy in=
. creased their share of the bulk carrier ‘market. However, this: r1se
does not appear to const1tute a s1gn1f1cant trend o




 The foLLowwng table shows the respective shares of ‘the d1fferent

categor1es of vessel 1“

;Commun1ty and world orders.,‘

M;W- .
. . L ¥ ] .

1979 0il tankers BULk carriers @Cargo shiﬁs Non-cargo | Total

. o al ' T vessel o
Community , g . '?' N
cart . 168.1 | 466. 4* -} 1628.0 |  292.3 .| 2554.8
% 6.6 % | o 18.3% | 63.7% 11.4% - | 100.0%
World - : . - S o g
cart. 3364.8 2744.9 6524.1 1574.1 . f14207.9 -
% 23.7% 19.3% 45.9% 11.1% - | 100.0%

. "Source LRS

24343

Order -books

Order“book and*worklbad situafion e

.7 In spite of a slight fall compared with 1978, cargo ships still
.. account for the bulk of Community orders. Within.this category, sophisti-
e cated vesséls account. for 70% and gas and chem1caL product carriers for
o 10%. At atlmost 504, cargo: sh1ps and non-cargo vesseLs have the h1ghest
; export ratio. . . ‘

At world level, order books. at 31 December 1979 were at the same level
- as at the énd of the previous year, the order 1ntake hav1ng offset
"deL1ver1es for the year.

; The follow1ng table shows the changes in the order book s1tuat1on in
the principal sh1pbu1Ld1ng reg1ons. ‘ - :

N10QO cg;rt1 “At. 31 December 77 At 31 December 78 | at 31-Décember 79
LRS OECD | LRS 0ECD | LRS " 0ECD
EC 7226,2 6496 | 5087,2° 4870 | 4882,8 1 4717 <
Rest of ‘AWES| 5316.2° 4770 | 3957,2 3834 3919,7 . 3932
| AuES - (12542,4) (11266) | (9044,4) ~ (8704) | (8802,6) .  (8649)%
. {Japon 7834,5 7059 | 5464,6. - 4605 | S5841.6 - 5004
Eastern Bloc| 2982,0 11,7 R 2297,3 h
Other IR . ek
regions 7840,6- - 6787,9 6627,0
TOTAL ,311¢9;5_1 ” ; *2341826f» 23568,5

*) Ces ‘totaux 1ncluent le carnet db
chant1ers un1quement. e

‘U'Italie pour les’

grands
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Comparing one fegion with another, it should be noted that, atthough the
-.order. book levels of Japanese shipyards are traditionally lower than

those of the AwES, the d1fference between the two cont1nued to narrow

in 1979.

P

In the Community, order books were Unchanged from the previous year! 5
level, but even if completions move towards the Level of new orders .in
. 1979 - the most.- probable hypothes1s - there Wikl be a further re=
~ductmn of some 20 A 1n conplet1ons 1n 1980 ‘ -

..; ! ° . : '_L,‘

" As the foLLow1ng table shows, the order book s1tuat1on var1es accord1ng
to Commun:ty country < . S

hooo egrt |- 0 . lwrs - .- . 0ECD
. Completiqns TetaL | For. delivery jnb Completions Total -t For delivery in S
1979 lorder | - . . 1979 erder |- o L
- 1books: | v .7 ' ' ' books | I
at S Cojat e
31/12/79] 1980 |1981 [1982+ 31712479} 1980 [1981 1982+ |
Germany . | . 661 | 896 | 509{376| 12 |- 617 | A113 | e61]452| -
Belgium .| 125. | 388 - | 168| 148 72 134 316 | 162|123 31
Denmark 351 | 704 317} 268|119 | . 304 712 . | 290|338 &
France 492 {1006 | 447] 545! 13| - w76 . | 859 | 426 | 408 27
Iretand - - | 197 |- 20 | 3| 17| -] a7 17 - b} -
Italy 29 | 772 | so2] 42| 27 | casax | s2ex | soud 1224 -
-~ Netherlands 505 . 385 @ .j 304 80§ - | . 406 . | 38 -} 235|118 29
Cfhited King™ 579 | 73 | ass| 225 - | ss4. .| 792 |s33|217 o4zl
Community | 29817~ | 4882 | 2838|1801| 243 | 2768 . | 4717|2709 {1795} 213 -

~ e

#) Large shipyards~onii '
fIn countries such as’ Germany, Belg1um and Denmark, the order book s1tuat1on
has improved markedly, on the basis of present manpower Levels, “the in- Coe
dustry's workload in.these countries shouLd generaLLy be assured for at .ggg o
‘Least 18 months. o : - N

As po1nted out above, this s1tuat1on 1s not- unconnected w1th the 1ntro-
duction or even ,increase of .direct or 1nd1rect government. assistance in
-these countries in 1979. Order books in France and Italy changed only:

_slightly between 1978 and 1979, but the workload situation there remains~
broadly comparabte u1th that in the’ above mentioned countrwes. o
In the Netherlands and the United’ Kingdom, on the other hand, the s1tua-
tion again uorsened, with the rate at which compLet1ons are covered by- .

. . hew orders reachlng onty 47 % and 33 % respect1vety in 1979, Dutch ship=.". ..

yards are thus. ‘in the perltous pos1t1on of haV1ng an assured uorkload ,“‘”'foi:ﬁ"

of oniy 9 months on average. . » e ‘ s
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2 6 EmpLoyment

"xn 1979,

military vessels
22.000 or atmost 15% compared with the previpus year).

the aunbers empLoyed iR sh1pyards on the bu1Ld1ng of non—
fell more rap1dLy than expected (e.i. by some

The number

" of employees stood at some 129 000 ‘at the .end of 1979 &nd has thus

-+ shown an overall

fall of 36% since 1975, when the figure was 200 000.

Employment in siiipbuilding in the Commun1ty at end of year (newbu1Ld1ng

“in non-m1L1tary sector)

.

, - 1975 1978 L1979 a
Belgium 6138 - 5140 5100
Denmark . 16630 12000 . 9900 (April 1980)
France  *%). 27628 22010 ,20900 E .
. Germany ). 46800 £ 32400 27369 (1979 average)
Ireland 869 840 7500
Italy | 25000, .| 20000 . ~.19000 =
Netherlands *#%) | 22662 17540 14540 (estimate)
Un1ted K1ngdom *) | 54550 - 41050 31200 o
-Total - 200277 150980 . 128759 .

G,f,(TabLe compred'from various sources)
%) " military shipbuilding excluded
~ - *%)  employment’

Lo in shipyards with .more than 150‘w0rkeréf‘
Coxxk) revised series including. shipyards affected by reorganization.

s

“?5\Although thws reduction is cons1derabLe, 1t shouLd be noted that com-

- pletions, which fell by some 42% between 1976 and 1979, have contracted
%j more rapidly than employment. - .

S 0n the basis of a representat1ve sampLe of sh1pyards, theJe has been '
" a general downward trend in actual.working. hours, this trend being

"‘more marked in some countr1es, such as France and Germany, than in

~others. A.similar-trend has been _noted in respect of overt1me, both -
N the case of the maximum number of hours authorized and: of the
-actual numbers worked. Shift.work (particularly on a three-sh1ft
basis) is becoming increasingly less w1despread This trend towards

a reduction in working hours should enabLe ‘a certain Level of em—
-ployment to be maintained. However, the reductions in employment

which have already.taken. place are substant1aL in some regions

. ~and the rate at which further reductions taxe place’ shouLd depend,

- amongst other things, on re-employment opportun1t1eq in the regions
concerned. Despite this, the: probtem of ove empLoyment does not
appear to have been” resotved in aLL cases. ¥

L)

LA
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"sympathet1c cons1derat1on to- these appl1cat1ons..

s T T

Suff1c1entLy deta1Led data are not avavlable concern1ng the ways 1n

which the 22 000 jobs were eL1m1nated in 1979. There are certain:
indications that the transfer of workers to connected activities,

_ ‘such as m1L1tary sh1pbu1ld1ng, within the same undertaking has:
" absorbed an appreciabte proportion of those made redundant- wh1Le

it would seem that a switch to non-naval activities cannot be easiiy-
or readily accompl1shed ' : .

“\It shoutd be noted that the f1gures in the above table show the em-

ployment balance within the 1ndustry and- that the number of job Losses

" may in fact ‘be  higher, inasmuch. as there’ has, been recruitment of new .

",workers. While reductions in emp loyment do not appear to have solved"

- the. probLem of over—~employment in all cases, it should nevertheLess S
- also be noted that some sh1pyards are»st1LL report1ng d1ff1cuLt1es 1n Q”
:recru1t1ng skilled labour." : .

.The European Socwal Fund has rece1ved appL1cat1ons for contr1but1ons
" towards assistance to - .-+ redeployment and vocat1onaL and geo-'

graphical mobility of surplus- labour, and the Comm1ss1on is. g1v1ng

© . Given the prospect of a very low rate of .economic gfowth'and the
. disparity between competitive- p051t1ons oh the world market, it is

possible that the volume of-new orders recejved by. the Commun1ty

industry will continue, at least in 1980. and 1981, at a very low level .
“of some 2-to 2.5 million cgrt. This will affect the Llevel of ‘com=- '
- pletions and possibly threaten the JObS of some 30 000 persons in the

non-m1L1tary shipbuilding industry. " The Commission endeavours to

propase, along with measures designed to Yncrease the: level of demand
“and to promote restructuring and conversion, specific soc1aL measures
fdesigned to heLp avo1d 1ntoterabte soc1aL consequences. .

In this Conext the . Comm1ss1on has just proposed the creat1on of a.

* new aid from the European Soc1aL Fund tor maintain at a reasonabLe '

Level. the-incomes of older wérkers-aged 55.or more. ‘who leave the ™

.sh1pbu1td1ng sector in connect1on w1th restructur1ng measures._;\ '
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. The 1mpact on the med1um-term market prospects of- the spe
F',retat1|g to fieet productivity, has.not yet

‘. the market, such an analysis is very difficult to make at: the moment.f'

o assessment of future trends.

‘i kikely-stagnation or even decline 'in oil imperts and the
-~ rance of the nzeds created by the rush to stockpile oil.
% seems: probable that new tonnage requirements will again bé very Li-
“..mited, particularly in the case of large and very large vesseLs.
,g{Furthermore, those concerned. feel that bala
- . and-demand will not be restored until 1983-8% at the earL1est,
- while they give 1985 as the most . Likely date. : e ;

- poorsituation in 1980, ‘the f1gure will be

'fwsorbed subsequentty. This is bound to depr

of the market

»Market fOF?( sts

" which-influences demand for tonnage in 1979, and in. part1cuLa ‘those”
been the subject of over=. . -
rowing uncerta1nty on :

alt foreward analyses by experts, Given the

'Consequentty, we can do no more at this stage than p1np01nt the
main qualitative factors on wh1ch it may be poss1bLe to base an

In the. case of oil tankers, the “supply p1cture is marked for the

:.reasons given above, by & cohsiderable reserve of tonnage. A though
_ this reserve is not consp1cuous, [qt.can, ife requ1red be gon

immediately into actual transport capacity. If we'add to

e between suppty

e In the case of dry cargo vesseLs, the rate of growth of demand in: 1980
N unt1keLy to match that in 1979%. A v1rtua ly ‘general ecenom1c reces=.
" sion is anticipated. in 1980 which is bound

Leadwng initurn to a faLL-off in’'shipping f qu1rements (5

ng 1n trade,'
2.3% 'in
1980 compared with 5.3 % in 1979, Howeugr, -markets such as the

f{transportat1on of foodstuffs (part1cuLarLy cereats) and - coat, which
' -depend . less on swings in ‘the business cylce, may well cont1nue to

grow at the same rate as in 1979 (by approx1mately 6%4).. ,%

- As regards generaL econom1c trends beyond 1980, est1mates are d1ff1-'5
cult to make since they depend ‘particularly on such 1mponderabLes as

'ffthe trend in oil prices, adaptat1ons to this'trend and 1nflat1on. o
\It js felt that GNP 'ig L1keLy to increase. i . s

’1ndustr1aL1zed
y,than dur1ng the

countries by 2. 5/ per annum, ; e e.  less rapi
1975-80 pernod “(when it ‘grew at an annual a
“thought that in" 1981,'wh1ch w1LL still be a

”average. The ' slowdown “in’ demand for: vesseLs
n 1980 and 1981 probabLy make it” impossit
all the available capacity,” ‘which will ther A

‘ rders -

fairly limited segments

“until 1981 7at Least, except:perh‘ps 1n cert

Ny

-t

T
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Under these circumstances, the Commissfon, ihAcommoh with most of the’
circles concerned, feels that the forecasts available up to now are
still valid. The following table repeats the main results of these

forecasts-as-set out in the. fTFSt report on the state of the sh1pbu1t-
“ding 1ndustry in the Commun1ty. : : '

Type of'vessel,”

. Contract1ng requ1rements 1978 to 1985

-’ (1n million grt) - Cin million cgrt)
] oit tankers  >10 000 dut 20,0 9,3
4 ) -<£10 000 dwt ; 1,6 3,4
BuLk carriers’ : 13,0 . N 6,0f“'
General " cargo ships 29,2 - 34,7
. Gas carriers : L 1,5 . 5,2
Miscellaneous ° ' 9,9 27,1
Total ~81,b:- 85,7
Annual average ) - ’ o ' B
(January 1978 to m1d-1984 = JORCEE R AT
6 5 years) -}12,5 - o 13,2

Taking account of these factors, 1t is probable that ‘the sL1ght “improvement

Lin 1979 does not yet mean that the market has generatLy and finally entéred

a recovery phase and should therefore in no way serve as a pretext for dis=-
~continuing the necessary reorganization of sh1pyards called for 1n the
“Council ResoLut1on of 19 September 1978 - : -

Struotbrat'developments

In all the Member States, cont1nued efforts have been made to adapt
sh1pbu1Ld1ng to market conditions. and prospects, with the result’ that -

. ungquestionable progress has been made in reorganwzing the industry. .

The main measures taken include reductions +in the labour force and -
workwng hours, sh1pyard closures and diversification. The devetopments _
in each Member State, which vary: generaLly from one to- the other, are

Since 19?5 German sthyards have been forced to. cLose some - 20 of the
. but it is difficult to state which. of
- the closures are temporary and whfch w1LL prove permanent. However, these’
measures cannot. be isolated from the restructur1ng efforts wh1ch were made -

81 existing bu1Ld1ng ‘docks,

1descr1bed 1n more deta1L below.t

14

earl1er, accompanxed by cons1derabLe 1nvestment.

-

. 4 
"'-./:..




‘:There have- been substantwal reduct1ons in.the workfonce since the .
- crisis. At the end of 1979, total -emp Loyment was-down by 23% com—f-Jl
~pared with 1975 and by more than 40% in the merchant shipbuilding .
< sector. Compared with 1978, the reductdion in employment in non#-
“military newbu1td1ng was restricted to some 5.000" workers: thanks
- to .an-increase in short-time work1ng wh1ch affectéed 10 500 per-:
-sons during. the first half of the year. The introduction of the:
L government aid programme caused order book Levels to rise somewhat
. _at the end of 1979, and short=tme working by them affected-only T
1 2..600 persons. Nevertheless, total hours worked were at their . - P
'Louest level since the crisis, i.é. Less than 50%.0f the 1975 figure. R

B 5 TS VR VoY

'Efforts towards dwvers1f1cat1on have been persued and a number:of yards
“‘have” reduced the share relating to newbu1Ld1ng with the result: that,A
of the total number of hours worked: ih the sector, less than 50%

- have been devoted to this activitys These efforts. .have led both to an
_increase in'other naval activities (worsh1ps, repa1rs, etci.s) tand -a
noticeable development in act1v1t1es outs1de sh1pbu1ld1ng wh1ch now
;exceed 10% of total hours ‘worked. ~ .

e S e e NEVIR o Py

‘:~Belgium-,~r B ' o : ' f ) 35 . » "

.UThere have been no major structuraL changes in BeLg1um..

Since the crisis, the trend in orders has led to reductions in'em-f
- ployment., These occurred pr1mar1ly in: 1976, since when the work- .
force has been maintained at roughly the same LeveL, partly owing:

" to the bqud1ng of vessels on own account and the 1htroduct1on of =
short-time work1ng. .
'Denmark i

In Denmark, respons1b1l1ty for the 1ndustry s reorganfzat1on L ' .
“lies N1th the sh1pyards alone. B )

‘S1nce,1975,'yards have had to rely increasingly .on orders from national
shipowners, but these have not been sufficient to-avoid a reduction

in employment: more than 6 600 jobs have had to go, although this

has involved the closcure of only three smaLL yards.

In 1978, the grav1ty of the s1tuat1on Led the Danfsh Government 1n part1cuLar

: to speed up the placing of pubL1c orders. - -

.Furthermore, the special credit conditions afforded to Dan1sh sh1powners,

.- which had been introduced at-the’ ‘beginning of 1979, were extended by a year
‘aand therefore rema1n 1n effect unt1l the end of 1980 e



~ . France -

. Wh1Le there have been maJor structuraL changes 1n the past 1n France,
; few changes occurred in 1979 ) : .
Since 1976, the major. French sh1pyards have embarked ona programme of
d1vers1f1cat1on, particularly through mergers w1th compLementary com~
panies. Furthermore, a major shipyard-has even. broken through the
trad1t1onaL division in France between sh1pbu1td1ng and sh1p repa1r1ng.»
‘Dur1ng the same per1od the number of smaLL sh1pyards has faLLen from
ten to seven. : R :

The government support pLan, wh1ch sets an order target of 435000 cgrt
in 1980 and 420 000 cgrt in 1981, tontains structuraL gu1deL1nes,
des1gned to group together certain shipyards.
. buring 1979, the:situation worsened and . the Llow LeveL of orders compeLLed
- the Government to grant spec1aL assistance "to’ two. major sh1pyards. During.
“the same year, the averagé number of hours worked per.week fell. from 42 to
40 and- even reached 34 -in one, large ‘shipyard. With regard to empLoyment
there has been a reduction of 6500 jobs since. 1975. -It.is- forecast that
there will be- a: reduct1on of 2000 Jobs in 1980. o o
IreLand -

In 1978, the Irish Government dec1ded to grant f1nanc1al ass1stance for
the reorganization of its only shipyard capable - of building ocean=
“going vessels, with the aim of reduc1ng activity in the -shipbuilding sector
".'while at the same time boost1ng that. in other. sectors: The target- for the
- end- of 1980 s to" reduce product1on by 35% compared w1th the level in- -~
"cgrt reached in 19?4-76 . . . SR

‘ItaLz

Few structuraL changes took pLace in 1979 in ItaL1an sh1pyards. The
. reorganization -plan drawn up by the Government is’ still before '
Parliament and a new reorgan1zat1on plan is being stud1ed. As ho aid’
" programme. has existed since ‘September 1978, the Italian Government
"fhas'proposed emergency support for shipyards, most of which have
cut back their activities as a result of the contrfaction in orders.
Nomwnat employment fell by only 5% in-1979, but the system of tem-"
porary Lay-off was used on a targe scale for the unoccup1ed workforce.

' Netherlands . '”g ffe i :,-\f ‘ H - } fﬂfcdh:?'fsz,;

\N‘In 19?9, the progress made in 1mpLement1ng the reorgan1zat1on brogramme S
_‘ dec1ded on in 1977 var1ed accord1ng to sh1pyard groups and new measures
‘.had to be drawn up in some cases. ' .

LAY
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‘hfi'very large vesseLs and in off-shore work, the atm of maint: mn1ng a

. . also been reorganized.

'Among the groupe of sh1pyards spec1ai1z1ng in the bu1ld1ng of Large and :

'{av01d 1ts totaL closure, th1s sh1pya'd‘has had to be separated from the Bl
group to- wh1ch it belonged and it has been_ run since the beg1nn1ng of o
1979 as a State concern. Final dec1snons on the«roLe of-this: sh1pyard
were not taken. - Within the same group, repa1r act1v1t1es have

a

The groupe of shipyards specializing in the building of large and medium~-
sized vessels .has made good progress: with its reorganization and these 0.7
yards are now for the most. part grouped around 'the largest shipyard, the

- «hodernization of which:is fuLLy under way.: One yard in the group has been :

cLosed . . o :

- Ine the group of yards spec1a1121ng 1n the. manufacture of dredg1ng 7
'équipment, the two largest un1ts have been merged 1n the same group,,
two yards have been cLosed i : : b

,In the case of the group of. sh1pyards s1tuated aLong the maJor rivers
.~ ‘and the group of shipyards in the north of the country specializing in. ;
.~ the building of small vessels, no progress has been made towards =~ - g?f

‘d‘reorgan1zat1on. A number of estabL1shments have had to cLose down.

COALL these events Led in 1979 to a contraction of empLoyment of some
3 000 persons .in newbuilding, Leav1ng some 14 500 persons st1lL

jﬁ\rempLoyed at the end of the. year.

Un1ted K1ngdom

o The reorgan1zat1on programme of Br1t1sh Sh1pbu1lders (BS), wh1ch was

accepted in June 1979 by the United Kingdom Government, provides for

) - a reduction in the merchant vessel building sector of 33% in produc-

tion capacity and of S0% in the workforce compared with 1976. By 1981,
-production should thus be down to 430 000 cgrt and empLoyment to ‘

*5,izo 000 jobs.

’

- Prior to: th1s reorgan1zat1on programme, three sh1pyards had aLready N
_ been closed since BS was set up. The aim of! reduc1ng capac1ty it to be

achieved through the cessation of merchant vesseL bu1td1ng in seven other

~rv‘sh1pyards in the group. - ;fvf- ¥ SRR ED . & . ".ﬁ

i
o,

The reduction in the workforce is proceeding acoording to plan and

" .the number of employees stood at 23.:500 at the:end of 1979. The work-
. force target for 1980/81, together with a capacity of 430 000 cgrt,

-shouLd enabLe product1v1ty 1n Un1tede1ngdom sh1pyards to be;1ncreased
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',As regards d1verstfﬂeat1on the main emphas1s has been on 1ntens1fy1ng
‘military sh1pbuttd1ng..fﬂgtbyﬁEnt 1n th1s ‘sector has cons1derably 1n-
creased since 19?5. o SR . .,,

government-aid for vessel orders for deL1very after JuLy 19817 prov1ded;M

s

';‘The Betfast sh1pyard must also reduce dts capac1ty and it w1LL rece1vei:ﬂfh;;f'

~ that product1on and empLoyment -do not exceed the ce1L1ngs La1d down. ;;,:;f

S)ConcLus1ons

The generaL short term econom1c outLook descr1bed above, wh1ch is for

virtually zero growth, rising inflation and still high interest rates,‘ T

will probably have a negative impact on international trade and’ thus ©
on the level of new orders- for vessels. The Comm1ss1on therefore feels
that  there is no likelihood of. an.upturn. in the sh1pbu1Ld1ng market .
before the end of 1981. Although there will be exceptions..in ‘'some . L
segments of the market, these aLone w1LL not be suff1c1ent to have ar

'_‘not1ceabLe 1mpact on. totaL demand.

The impact of th1s s1tuat10n on the cOmmun1ty sh1pbu1Ld1ng 1ndustry
will be part1cuLarLy heavy if. sh1pbu1Ld1ng continues to. suffer, as it .
d1d in 1979, d1sadvantages from the appreciation of Member States'
currencies, ‘particularly aga1nst the yen; as. the main world producer, -
. Japan plays a.decisive role.in price formation on this market. It

should also be noted in this connection that the production restr1ct1ons

in force din Japan,are to be relaxed for the 1981 fiscal year.
ConsequentLy, the resuLtant increase in actual production potent1aL .
(from 39 % to 51 % on average of maxjimum production .levels in. the

" period 1974=75) may well, in. a stagnating market, also exacerbate -the
difficutties which European sh1pyards will have 1n ma1ntatn1ng the1r
share of ‘new wortd orders.f¢ : :

1t was aga1nst th1s_backgr0und of market prospects that the Commission -
transmitted to the Council ih 1979 a communication concerning an anti-

cyclical scheme in the industry designed to boost demand and so aLLev1ateA

the social consequences of the 'crisis. This scheme consists.in promoting
the scrapping and simultaneous building of ocean-going vessels of half
. the tonnage to be scrapped. The jdeas- presented were worked out in cLose
contact with the circles- concerned, ‘which generally viewed them. ;

" favourably. Following the Council's discussion of this communication at”
“the end of 1979, the Commission is studying the poss1b1L1t1es of sub—'
m1tt1ng concrete proposals in th1s f1eld

.

on ‘a- proposaL from the Comm1ss1on the Counch has Just agreed, in

connection with the funds available from the. non-guota section of

the Regional Fund, that the pr1or1ty regions eligible-for this type
"~ of assistance. shouLd inctude those in whtch the sh1pbu\Ld1ng cr1s1s
- has part1cutaer severe consequences. ' : -

©0on the socwaL front, the Comm1ssion has Just proposed measures de— 4
signed to contribute to the maintenance of the incomes of older = "

" workers who leave the sector.: These measures should enable the

industry-to continue 1tsireorgan1zat1on under acceptabLe soc1al e
cond1t1ons. R ‘ e BB : o

- .-:!





