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1. Fuhction’ofwﬁhe Buéihésé‘Cobperation'CeﬁtréTif ﬂ'

In Julv 1977 the Lommisaion decided to make a nunber of |
changns to the directivas it had qiven thp Bu51ness Cooverationﬁ’>
Centre when 1t was. established in 1973. AR

1;1 - ] hlthouqh the Centre is to continue to onerat= in all sec-_ ‘f
tors, ‘the Comnisqion instruﬂted it to concentrate on certaln ‘
onps in orde* to\incveaqe tne effeﬂtiveness and imnact of ita

f.,ooerations. P o .

; | Thn priority qectors will be iden 1fied hy the folloxing
'characteristtcs~ : ' - L : : :
- a rﬂasonablo dnvelonmont rate,i‘

~  Q[tHe nemd to imvrovo the COmnetitive structure, notanly Hv
vlmeanq of coope*ation between indaoendent small businesses, ,
»'possiblv to contend with competition from non-member countrias;;~/ 

‘f f*fast growing technology or ranidlv exnandlng market.

, The following initial list of qec*ors, which ls 1ntgnded
 kon1y as a guide and- is subinct to awendment, has been ‘Arawn up R
‘ by the Business Cooneration centre and other denartments of the

,»onmission: N A AN ~xff";;,;”.'”a» R R Tt
-”'~;n1astics nrocessing -
’E<Furnitura o
} Q“f oook oublishing and graphics 7”’ffi-i;f,;¥'f*c '?_ RTINE
_Qroad transnort ' s e |
N The’ trade associations 1n these sectors will also ba con- f‘z
;sulted about this choice. ‘ : : '



1.2

!
A* the same time the Commission authorized the Cent#e
to ewtend it "hith erto °nt*rclv passive role. In certain cir-

cumstances, it mav makez the first mova by itsalf aorroaCninq

N

firms when it has ideﬁtified a need and a notﬂntial for tréns-;

vnatio1al cooneration.‘

1.3

The action begun in 1977 will be develooea further in'
197q in two sectors: R '

- mediun—sized denosit banks;

- small and mediun—sized manufacturers of medlcal -and hosoital '
equioment, -

Wo‘loving reqzeqbq from A number of non-memher countries
to be includad in the Centre's activities and in view of tbe ‘

© fact that certain link-ups sought bv Community £irms can be
"found outqide the FommunitV, the Commission decided that the
Centre mav henceforth establish cooperation between Communnty

“firms and firmq from non=member countrios.

links with the Community (cooveration aqreement, free tradp

: The;cOuntries concerned are thos2 having structured|

agraament, etc. ). The Cohmunitv’and the non-member countries

" interestad will together decide what form any 1nduqtrial cp-

. A number oF other. countries have nmade nrelimlnarv enqutries.

ooeration vill take.

To date Austria, Canada, Tsrael and the five ASUTAN
countries have offjciallv asked to oarticioate in the Centjre's
overations and the practical detail are now botng conaidhrod.




2. The Cehtrefs‘resourccsk

"he Ccntre 3 prgsenc staff conaists oF four cataqorv A,
two catodorv B and Four catngorv C official@. Thete iz an itpm
“in the" cormissinn s budget to cover its operatlng costﬂ (&ent, B
office ecuiﬁment, misqions, et .). The 1977 apnronriation was
- Bfrs 3 370 000. ‘ ' o
_ , , : « : , N
“he Centre was 99t up in 1973, and as it was fhen 1ittle
- more than an exnarimont, it was quite natural to devote only
very. 1init°d re qources to it. In 1976,"aftcr the experiment had
bbeen runninq for three veara, bath . the Commission and the Pouncil
concludeﬂ that - it had ‘been- a succ;sq and exnressed satisfnction
-at tne rn ults nbtained.\~ B
Tc succeed in its role as a go~befween for smal1 and j\-
fmndiun~31~ed Firms of di?forant nationa]itius, it must take a
detailed. and thorouqn oxanination of each case. There is tnerc41»:
mfore a direct corrclation, ‘which ‘cannot be reduced bctwecn the'i
means emoloycd and the rnsults obtained. '

Worcnver, tho Centra must havc add;tioaal rcsourcns tf
‘1t is to ‘cone with the new tasks which havu just bcen entrustndk
to it and those which were aqsiqnad to it in 1976 (coordination

| in regpect of 3u5~contract1nq) and also to orovide as qood a
,scrvice as iﬁ the naot. o '

The ~emtre accordinly feela that ics permanent ataFf -
,should be increased and that its administrativ1 budget should

be increased to enable it ‘to hire experts for highlv snecia~
lized work bR )

" ‘07:- |



|
3,'Ooaration§ .
3.1 The Business Cooneration Centre's.activities
) "in 1377 were as follows:
- Information: _number of rerquests . 515
. ~ Search for partners
'} - number of requests S . 84
- - number of replies | 894
i? - contacts made - | 75
|
«‘é | " ' As a_result'of these contacts, the following
i agreements were confirmed by the Centre:
E
i
Eﬁ s
t ' ‘




Sector -

Typ2 of cgo_ge_riamn ;f

k‘Nationality'”7
© o0f firm '

- IRL

MeChanicai‘engineerinq_ ”nxchanne of 1jcenceq and oD =T
o o . : : nonnow /
Snacialized road axchange of ! nowhow and D -G8
“transport . 'reciprocal heln v AR
Indusﬁrihl brushes ,oxnt manufacturinq sub—‘ GB - ¥
ST PER 1diary : o :
“inaeg frecinrocal distribution_, : b‘ - 3
| Ranking : 'recinrocal help in D = DK
' . onerations abroad o
Pl;stics pfodess;nq 5 'a,“joinf sales sub51diarv ' Df.° I
Road‘fraﬁsport :recinrocal help in E 'Gﬁy-'NL
1nte*national transportr,:- -
Transnort 1ntermediaries ;joint ventire.  GB = NL
Bankinq \' feCiprocal‘help 1n, B - DX
. , operations abroad : -
Furniture - recinrocal dlstrihufzon D -7
‘ ; of certain products | S
Rubber’procéssing  ) recinrocal distrlbutién D f-_I\'
' T BT - 'of certain prOdUCtS\'~ s
_Pa?étﬂ”‘ (*fexcnanqe of. market - . D «wm
~ information: reciprocal . k
'f\* . supplies - N o .
Proiect study and  joint handling of nrojects = DK - F
cev’lonmcnt - R 3 o o .
'_Plastigﬁ‘-7' f;inVesﬁmentr @ - F
Sﬁftwafa‘.’ /_t “ | .'y‘e:m:h'uéin»rr;?a of progfammesr o #B‘ -.1 
Chemiéal‘cleéning o reciorocal shareholdinq B - ?
- products R ‘and. exchanqa of broducts e
) Milk‘PFQdUCtS "f B  1oint manufacturing D -
‘ Y 7 subsidiary - :
Structural steelwork 1ijoint_manufactur:‘\ D - F



3.2  o In four vears the Centre has been responéible for

coope:ation‘adreements involving 32 German £irms, 39 British
firms, 39 French firms,‘lS.Belqian firms, 12 Italian €irms,

11 Dutch firms, 5 Danish firms, 4 Irish firms and 1 Luxembourg
£irm. ) ' '

, These fiqures are a fair reflection of .ecach countrv's
position in the Community econ0mv.kBelgium is the excention,
‘its hiqh ranking being due to the Centre's location in Brussels,
which inevitahlv makes contact with Belgian firms easier and
more frequent than with other countries. Italy and to-a lesser
extent Dennmark are under-represented, having‘made fewer reauests
“and bean less sought-after. ’

| Aritain still produces most requests, British firms

, neing constantly in search of a foothold on the continental

market. Since small businesses in Britain as a rule have little

" exnerience of the continental market, thev seek the supmoit of
falcontinéntal partner. Most British firms seek a smaller partQ

ner and trv to strengthen cooperation bv acquiring a holding.

The'interest of French firms in transnational coopeﬁa—
tion has increased noticeably in recent years in steo with the
export drive led by French industry and small businesses in
‘partiéular. On the othef\hand,‘the interest of German firms
seems to haVe‘declihed slightiy, and'they éppear to be concen-
trating on}non—member countries' markets rather than‘strenqtﬁen~
ing their presence in the other Cormunitv countries. |

Germany, Francz and the Benelux are much more sought-
after than the four "outlving”" countries of the Cormunitv, al-
~ though the reasons are not necessarily the same in each case.

* .

b

B



- Since aFfinities diminish with diqtance, it is ﬂot
all that surnriqinq that the Centrp has vet to produce an

‘ agroemant between a British and an Ttalian firm.ur

3.3

B The re ent oil crisis has resulttd in a qhif*ing of

‘-nurchasina oower from nuront to other -parts of the world.

] Fa . . . <

- The absorntion canacitv of tht nafional nark@ts has
conseouentlv been reduced and firms' °Fforts to oFfset this ,

by creating outlets in adjacent ma*kets have enCOuntered the

same obs*acle.—u

Thb conoeauﬁnt nepa to 1ook further aField for e?nort

' markets poses serious nroblens, howev for 9mall bu51ne55tq.

Siﬂcﬂ thesn new markets Have not vet dcvmlontd commnr=

cial networks o‘ the tradi*ional tvpe, the exnorter must him- e

:Tself orqanize on-th“-snot market research, and’ thm cost can’ be ”
";nrohibitivt for -manv small firms. ' ' ’

' Thn shartnq of ef‘ortq and coqts througn cooneration

.,betwnen exnortinq small buvinesses is onaz anauer, but diatrusf
. or scpoticiam'will often prevail over comﬂunitv of interpsts
‘5and will deter firms from naking an investment which cannot ‘
’”guarantee a return to each particinant. '

'limited period.

A&

The Ctntre fetls fhat tht authorlfies; national or

 communitv as the case may be, might ‘increase the chance of

success in this. area if they contributed towards the cost of
getting up oxport groupings of small businesses by meetina
some of their management and market rtsearch costs for a

~



4.1

- -

Sub-contracting

The Contre has followed up its contacts with the

-varioﬁs‘qub-contracting bodies in the Community.

”he work on the nom@nﬂlaturc of subocontracting in
the metalwork <ing industry was concluded by the group of ex~
perts worxinq undar the auspices of the Centre. This working
instrument in four lanquages (Putch, Fnglish, French and
Garman) will serve as a basis ‘or drawing up r2gional registers

of suh—contracting firms. Its use as a means of listing sub- _

contracting firms is planned in Germany from 1579, while in
France the Ministrv of Industry has recommended that all sub-
contrécting hodies adoot it in 197%, It will be given its public
debut in 1978 at tha VAT sub=contracting fair in Utrecht whera
visiting ordérers mav, using the nomenclature classification and
the lanquage of their choica, question a compuﬁe;~about the sub-
contracting possibilitics of exhibitors. Belgium and Luxembourg
will each use the nomenclatura as a basis for its sub-contractors.
index and the Officé‘aelge,pour le Commarce Extérieur will use it
to feed data on Belgian firms in the metal industrv into a com-
puter. In Isxael, the Ministry of Industry will use the nomen-
clature o' drav up sub-contracting registers. -

Besides working on terminology the éxperts groun is pre=
paring harmonizcd index cards of sub~~ontractinq firms, a nommn—
clature of sub-contracting products and a common referonce ]ist
of the exoerience required by sub-contracting f*rms.‘

'“his classified information will enable qub-contracting
bodies to nroduce their own card indexes and make it quSlblw to

publish standardized registers. It will thus heln to oven up the
ub—contracting market.



VThe Centre intenda to COﬁtinue‘thiS'work b?'divinq»'

its sunnort to the’ nreuaration of a sub-contracting nomen~

4.2

clatura in uhe olastics and wood industries and in electrical

“and electronical engineerinq.,

‘ ‘cher;a¢tivities‘ih tﬁe §ub-cdhtractinq fieid A

A nrelirinarv eXﬁhange of views between the Lentre

fand tne organizers of various ub-contracting fairs Ha

helneo to sort out the problem of clashing dates and’ the in-
crease in the number o# such events in the Euronean Pommunltv.4

A ioint meeting is nlannad in thp sacond half of 1978

in an effort to brinc points of view into 1ine under a COmmu-r‘
nnitj imprint. ‘ : o '





