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Foreword

The compilation of a "set of documents" is part of
the ritual which usually takes place at the close
of a seminar.

This brochure is not to be included in such a
category: decision to publish it was taken in the
conviction that it would prove useful.

The general lines of the information policy of the
Centre are drafted in the conclusions of the seminar,
and it therefore appears useful to make available

a document in which the line of reasoning behind
certain concrete measures which the Centre has in
hand is clarified.

It is consequently not simply for the "pleasure of
reading" but rather for the purpose of providing
information, a task to which the Centre has assigned
high priority, that the decision to publish this
brochure was taken.

The brochure consists of a compilation of documents,
and for this reason no analyses or document evalua-
tions have been appended.

The proposals brought forward with regard to the
most suitable ways of supporting the information
activities of the Centre are to be found in the
Seminar Report.



It seemed useful to include a questionnaire which
was distributed to the seminar participants, to-
gether with the quite unexpected results of the
total complex of answers given.

Also included in the appendix are a number of
papers which had been submitted before or during
the seminar.

We wish to thank all the participants for having
contributed so generously of their knowledge and
experience in a spirit of sincerity and common
effort.

Mario Alberigo

Original: Italian
Translation: EJ
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1.

2.

Introduction

Information and
documentation
as a need

Points for Reflection

"The Internal and External Information Function
of CEDEFQP"

For two fundamental reasons information and documentation
constitute a priority task of the Centre as entrusted to
it by its founding regulation:

a) Availability of selective information and consequently
of documentation tailored to respective needs con-
stitute the precondition for realizing the Centre's
work programme at short term, in particular study
projects on "Youth", "Women" and "Migrant Workers".

b) Information, suitably disseminated through appropriate
media, must respond to existing demands in the EC Member
States. Appropriate information can also serve to
avoid unnecessary duplication of effort within research
work conducted in the Member States by various institutes.

In terms of priority. information is recognized as being
prerequisite to rendering the Centre's programme operative;
it is the launching ramp for all research effort. This im-
plies the need to identify the sources and channels of in-
formation and establish the criteria and resources by means
of which to bring about the selectivity of information with-
in the process of setting up a system tailored to the con-
crete operational possibilities of the Centre, that is to
say, a system which is geared to the resources and to the
funds available to the Centre.



3. Information
as a task

4, Seminar on
Information and
Documentation:
content

3.1.

3.2.

4.1.

4.2,

Information cannot and must not stagnate at the

moment of entering the system but must rather be
handled in such manner that it can flow out again
through suitable channels of dissemination. In this
context the important role becomes apparent which

the Bulletin published by the Centre can and must play.

Information is thus also seen as a task entrusted to
the Centre both by its founding regulation and by the
express will of the Board of Management.

This in turn implies the need to establish and define
existing information needs, the levels at which these
needs exist, and the concrete possibilities available
to the Centre to respond to these needs. In this con-
nection it is necessary to raise some doubt as to the
possibility of realizing in medium term the establish-
ment of a "European Information Centre". It is true
that there is no lack of more or less successful at-
tempts at national levels to centralize an information
system, but there are in fact no national systems of
centralized information, and this justifies in a cer-
tain sense the doubt expressed above.

The three points dealt with constitute the preliminary
requirement for delimiting the area within which to
conduct the Seminar and define its Togical dimension.

If this Seminar were to be organized without first
having defined the information policy to be pursued,
it would run the risk of becoming an event obsolete in
character and without operative content, The follow-
ing three questions must therefore be posed:

- 10 -



4.3.

a) What information is needed?
b) Why is the information needed?
c) What should be done with the information?

These are questions that also contain the objectives
to be attained in terms of precise answers to well-
defined needs.

These objectives are as follows:
a) short-term: identify in every country the in-

stitutes working in this field whose structures
are already amenable to a first mechanical linkage

between the various national sources and the Centre.

This calls for identification of the needs and
sources of information and also the means by which
to make such information selective, topical, and
useful, particularly in respect of the projects

on "Youth", "Women" and "Migrant Workers";

b) medium-term: further develop the information
channels existing in the various countries with
a view to bringing about better and more effective
harmonization as regards incisive actions in the
field of vocational training;

c) long-term: promote the establishment of national
information systems, undeirstood to be prerequisite
to the establishment of a Community system.

The Seminar must orient itself above all towards the
identified short-term objectives, bearing in mind at
the same time the concrete possibilities open to the
Berlin Centre of realizing these objectives.

_11-



5. Seminar on The above considerations determine the structure of the

Information and
Documentation:
structure

5.1,

5.2.

Seminar, To summarize, three steps can be distinguished:

Exposition: four introductory papers will be presented,
one by the Centre, one by a representative of the
employers' organization (UNICE), one by a representative
of the trade unions (CES), and one by a representative
of the governments (Mr. Claude Blondel).

It was deemed proper to entrust to labour and manage-
ment and to governments the task of reporting on exist-
ing information needs, above all as regards priorities
and tendencies.

Reflection: three working groups will then carry out

the task of deriving from the four introductory papers
possible consequences in the direction of the

objectives already defined. Considerable time has been
reserved for the working groups, as it was felt that

the aims of the Seminar could be better served by a
well-structured debate among a small number of
participants than by a general debate in plenary session.

It appears useful to point out two risks which in our
opinion could be encountered by the Seminar:

a) The Seminar might lose itself in generalities with-
out ever arriving at a really operative soltution.

b) The Seminar might concentrate too much on the treat-
ment of information and documentation, in other
words on specific technical aspects for which it is
not necessary to convene a seminar.

In order to avoid these two risks, it was deemed appro-
priate to

-12_



- structure the group work as tightly as possible,
scheduling specific subjects to which experts
will address themselves;

- make arrangements to set up after the Seminar a
group of specialists whose task it will be to
study technical aspects of the problem of
documentation (storage, classification system,
microfilm/microfiche, selection of a thesaurus, etc.).

5.3, Synthesis: The plenary meeting will have the task of
reconciling and synthesizing the work of the three
groups with the purpose in mind of providing such
answers as will allow the Centre to define its role
vis-a-vis the problem of information understood as
both a task and a need.

Original: Italian
Translation: BLS
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Opening Address by the Director

It is a great pleasure for me to welcome you all to
the European Centre for the Development of Vocational
Training and to the Seminar on Information and
Documentation. I am confident the discussions will be
interesting and fruitful, both today and during the
following days.

I would particularly like to welcome those three
participants who, this afternoon, will give us an
introduction to our debate: Mr. Blondel, representing
the member states' governments, Mr. de Norre, repre-
senting the employers, and Mr. Marioli, representing
the employees. I would also like to convey a special
welcome to those three participants who have declared
themselves willing to fil1l the posts as chairmen of
the working groups that are to start work tomorrow
morning, Mr. Estgen, Mr. Romano and Mr. Sauvage.

I would 1ike to thank them for the kindness and willingness
they have shown in accepting these tasks and in assisting
the Centre to carry out this Seminar.

Before talking more about the aim of this Seminar, I would
like to put forward a few considerations about the Centre
and its work, which I hope will serve as a background for
the ensuing discussions.

A11 of you present here know the situation regarding

vocational training in Europe today and would 1ike to find
out the extent of vocational training in our nine countries
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and how much it differs. Great variations can be seen
from one country to another, whether they concern
structure, contents, control, or financing.

You would also like to discover how great the relation-
ship is today between, on the one hand, vocational
training and, on the other hand, the development

taking place both inside the educational sector as

a whole and on the labour market.

Vocational training is seen today, to a much greater
extent than ten years ago, as an integral part of social
and economic life in the single Member States and the
Common Market. We know what difficult and serious problems
Europe is facing. We know that vocational training is

only one element in a large and complex context.

In our work with vocational training this knowledge must
bring with it an obligation to recognize a connection
with the social and economic developments that are
taking place.

In accordance herewith two principal subjects dominate
the Centre's work:

How to facilitate a qualifying vocational training for
those groups in our society who, particularly in

difficult economic conditions, are especially vulnerable
to a shortage of training opportunities and to unemployment.
It is, for instance, a question of youth with unsufficient
scholastic background, young girls and women caught in
traditional training and employment patterns, migrant
workers, etc. Social responsibility necessitates a
particular effort by the Communities, for instance, through
this Centre's work, and through the European Social Fund,
to prevent the burden of our difficulties being put, to an

- 18 -



unreasonable extent, on those shoulders that are least
able to bear it.

The Centre's foremost task is vocational training in
relation to youth unemployment and the transition from
school to work, with particular reference to those
groups of young people that are most threatened for
different reasons, mainly economic and social.

The aim is for varied and satisfactory employment for
these groups, though I am convinced that well-planned
vocational training will endow these groups with
knowledge and skills that go beyond the pure professional
necessities. A professional and practice oriented
training would open up pedagogic possibilities which

are not even understood today, let alone fully utilized.

Another important question for the Centre are the
structural changes taking place on the labour market.
These changes may bring new educational and training
needs which may be of technological character but could
also be connected with changes in the organization

of work.

We must make every possible effort to avoid getting into

a situation where vocational training is isolated from

the labour market and carried out for its own sake. This
would be the most serious disease from which vocational
training could possibly suffer, first and foremost because
it is ruinous to the students' desire.to learn. To avoid
this situation, the problem of variable training
requirements as a result of changes on the labour market
is of decisive importance.

I will not go into further detail about the Centre's

programme, but it has been my wish to highlight the
basic attitude in the Centre's work. This fundamental
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attitude is directly connected to the fact that,
through the composition of its Board, the Centre

has close links not only with both the Member States'
governments and the Commission, but also - which is
new and important - with the labour market's partners.
This involves particular obligations, but, at the
same time, opens up significant opportunities.

I would also like to point out that, as regards the
number of employees, the Centre is of a very modest
size compared with a series of national and inter-
national institutions also dealing with vocational
training.

Through the contacts with many different organizations
and institutions within the Communities that we have
established in the past months, we have realized how
large and excellent are the resources that have been
made available to improve vocational training.

Against this background, Europe would not gain by
setting up a large new institution parallel to existing
organizations. On the contrary, Europe will gain only
if this Centre can implement its aim to use at least
part of the existing resources, beyond national and
linguistic borders, on a Community level.

The Centre will try to reach this goal by spreading
information about certain subjects, by arranging contacts
and discussions, and by coordinating and taking the
initiative for common studies, various pilot experiments,
etc.

It is my opinion that the most important task for the

Centre is to activate forces already existing in Member
States and on a Community level, and to coordinate these
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forces around common problems. This work is an important
and unique mission for the Centre in Berlin which, in my
opinion, can be carried out only by an institution of
Timited size.

My colleagues will talk later more about information
problems in relation to coming discussions. I would
like to suggest briefly that it is the Centre's hope
that, through your participation in the discussions
during this Seminar, you will give us your advice on
how the Centre can contribute to making available in
a useful form, to certain people and groups in the
Member States and on a Community level, updated
knowledge about important and selected questions con-
cerning vocational training.

This aim has to be seen in relation to the resources
available to the Centre and against the general considera-
tions I have mentioned.

The debates during this Seminar should concentrate on
the Centre's practical, short-term possibilities, the
main problems being therefore the establishment of
priorities and selectivity.

At this Seminar we shall not pursue in detail informational
and technical problems but our debates should nevertheless
help to fomulate an information policy for the Centre

with a view to the ensuing discussions of, and decisions
by, the Board of the Centre.

I admit we also hope that these talks will give you

new impulses and inspiration for reflection on information
problems.

_21_



When planning this Seminar we took into consideration

that the most profitable work normally takes place in

small group discussions and the greater part of the Seminar
is therefore reserved for working groups. We ask you to
accept this decision and we also ask you to accept that,

as previously mentioned, we have taken the Tiberty
beforehand to request Mr. Estgen, Mr. Romano and

Mr. Sauvage to chair the working groups.

A more detailed schedule for today can be seen from the
distributed programme. Now I would just like to suggest
that the aim of the discussions at the end of the day

is to give the participants the opportunity to put
questions in connection with the speeches, to supplement
these speeches and to give the experts from national

and international organizations participating in the
Seminar an opportunity to put forward their opinions

and initiate us in experiences that could be of use
during the talks and in the working groups.

Original: Danish
Translation: BR
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Why a Seminar

Information and
research

Information, documentation. Many institutions - large,
small, important, Tess important - address themselves to
the problem at various levels with varying degrees of
intensity and with diverse objectives.

It is above all important to recognize that the need

to inform and to be informed is a need which is inherent
in every action and which conditions every hope of
success.

Why, therefore, a seminar on a subject which is so very
common and so frequently discussed?

It is perhaps useful to stop and consider that which
is obvious at a time when the Berlin Centre is turning
its attention to this topical problem in an effort to
arrive at viable solutions.

We are concerned with that which is obvious, since no
effort undertaken in the field of investigation and
research is conceivable which does not have recourse
to an information system which is capable of trans-
forming the results arrived at into usable form.

It is the interrelationship between research and
information which is obvious. Research work would remain a
sterile effort void of useful output if some activity

did not set in for the purpose of disseminating information,
provoking response, and ensuring enlightenment. Involved
is the task of rendering the often widely scattered and
unorganized information useful to society, of harmonizing
research efforts with the need to ensure the availability
of data and information which is amenable to comparison
for the purpose of arriving at a common approach to

the problem.
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Search for areas
of common approach

Information and
education

The problem which we feel should have priority is that
of establishing an information policy for our Centre. We
can then proceed to search for and identify technical
solutions to the problem of processing information.

The Centre can endure only to the extent that it succeeds
in adopting a language which for all Member States is both
understandable and useful. The Centre is not sufficient
unto itself, it pursues no self-aims. It can justify its
existence only if it is able to respond to specific
requirements and needs of the Member States in the field
of vocational training. A seminar, therefore, which
provides a platform for an exchange of opinions and
experiences serving to move forward to an information
policy in the field of vocational training.

Let us begin by assuming the validity of the hypothesis
that to inform is also to educate, that the process is one
and the same, that information is not exhausted in that

it is communicated, but rather that it also has the
function of expressing, supplementing, modifying instruc-
tive content. If we agree that this hypothesis is ac-
ceptable it becomes apparent that information and education
are terms which encompass an interrelationship between two
parties who possess the ability, the possibility, and the
instruments needed to communicate. The process of

informing is at the same time a process of growing awareness,
a process of inviting another to come face to face with a
certain reality.

This concept of information is broader than the conven-
tional one of inform'who, why, how?" in that it identifies
a new function of information and a new condition of
realizableness.
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It is possible to imagine a very sophisticated information
system which permits two parties to communicate with each
other at any time. However, the risk is great that the
system will remain idle if no effort is undertaken before
setting it up to convineepotential users of its usefulness.

National and international institutes, government organi-
zations, employers' and employees' organizations, uni-
versities, and a number of other frequently unknown in-
stitutions undertake to Taunch pilot projects and to
promote research on problems awaiting solution.

The field of vocational training has suddenly turned into
an experimental field attracting the interest also of those
who have never considered vocational training to be, so

to speak, a component of the socioeconomic process ongoing
in a country. The correlation and the interlockings between
training and the labour market, between training and
reconversion processes, between training and education are
gradually becoming evident. We are perhaps not far wrong

in assuming that the current structural and cyclical crisis
has played a decisive role in drawing vocational training
into a higher dimension in which it acquires new social

and economic functions.

If this is so, then it is also true that parallel to this

a flow of information, in part unorganized and piecemeal,
has set in. This flow of occasionally vague information,
frequently channelled in one direction only, is often inter-
rupted by social, political, and Tinguistic barriers.

Very often a translation is so elite that it is beyond

the comprehension of the users for whom it is intended.
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Information and
its usability

Confrontation
with reality

An information system is justifiable only to the extent
that there is conviction that it is usable, that it can
deliver useful data and information. Who are the users,
what useful information is provided, by what means is
this information to be transferred?

This is the seminar which it is hoped will take on a
concrete dimension and from which answers rooted in the
reality of things are expected.

One reality is the Centre itself. Its structure, its
limited technical means, the relevant dimensions of its
assigned tasks, taken together these constitute a reality
which must be drawn fully into account, if the criterion
of concreteness is not to be disregarded.

Our aspirations and hopes must be held in check if we
wish to make certain that they do not turn out to be
immodest and unattainable.

It is in this direction that the Seminar will move, and
it will provide us with a time for confrontation and a
time for reflection.

Confrontation with reality implies above all verification
of existing information on vocational training. Which and
how many institutions and organizations produce and by
which means distribute what type of information; reflection
as to what extent such arduous efforts remain unknown,
unaccepted, fruitless; reflection as to the quality of
information being produced and on the lack of linkage

with actual users of information.

This is a reality which, although widely recognized and often
criticized, has not been sufficiently discussed, perhaps
because too few specific interests are involved or because
there is little desire to effect a change.
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Answer It is against the background of this confrontation that we
must find an answer to the problem posed by a centre such
as CEDEFOP in Berlin. It must hold the volume of information
down to a practicable level instead of aspiring to that
which cannot be realized and which would thus awaken
expectations the non-fulfillment of which could hardly be
explained away. An answer as to how the Centre can absolve
its task of providing information, to whom it is to provide
information, and who the users expecting information are,

A concrete answer, in other words, perhaps more modest but
consequently more down-to-earth,

Tripartite nature The Tegal constitution of the Centre, rooting in tripartite
of the Centre:

Participants equilibrium, provided a logical reason for bringing

together at this time representatives of employers,
employees, and governments. It was also considered

necessary to invite a number of national research institutes
and Teading international institutes as well as the
directorates of the Commission concerned with social
affairs, information, and education to send representatives.

Also present are the national correspondents of the
Information Bulletin to be published by the Centre, this

in view of the cardinal role which the bulletin could play
within the framework of an information policy. Not present
are specialists in the handling of information, since this
technical aspect of the problem, although of major importance,
is dependent on the answers which this Seminar will provide

to the questions of selection and priority.

The participation of each and every one of you is of extreme
value, and it is with your help that the Berlin Centre will

seek to find its proper sphere of action for an information

policy in the field of vocational training.

Original: Italian
Translation: E.J.
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The problem of
definition

Why Inform, About What, How?

Reflections on Information and Documentation as
a Task of the Centre

Involvement with various aspects of information and docu-
mentation is usually burdened by two problems which are
more or less easily overcome.

Subject matter such as information and documentation fall
under those areas of activity in which all persons involved
are experts. Practically everyone is confronted with
problems of information day in, day out, be it at the work-
place, at home with the family, or wherever. And against
the background of their individual experiences, most people
are able to express themselves more or less clearly on the
information matter being communicated. The fact that the
information itself is open to as many varying definitions
as there are opinions is quite obvious. This complication
is typical of everything that each one of us observes or
experiences every day.

The question of definition is thus a matter of arbitrary
decision, There is no point in dwelling at length on this
problem, the important thing is to arrive at a minimum of
terminological consensus.

In order to avoid becoming grounded in fruitless discussion,
we should therefore bypass the problem of definition. The
need to supply information is far greater than the need to
talk about information. The information and documentation
activities of the Centre should therefore be understood

to consist of all measures which serve to reduce on the

part of those involved the degree of uncertainty vis-ad-vis

problems of vocational training.
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The problem of
expectations

What do we understand an information system to be? The an-
swer to this question involves more than just the problem
of terminological clarification.

Practically without exception (newly founded) institutions
consider one of their most important tasks to be that of de-
veloping and establishing a so-called information system.
Often enough the conviction prevails that whatever is in
principle technically possible can also be translated into
actual practice; hence information systems are put down

on paper which promise to satisfy at any time every demand
for information. Exaggerated expectations are all too fre-
quently overlaid with unrealizable objectives with the re-
sult that the impossibility of providing the service promised
is programmed in from the very start.

Under these circumstances it is necessary to clearly dis-
tinguish between that which we know can actually be imple-
mented and that which we consider possible. We should so

use the term information system that it does not awaken any
expectations which cannot be fulfilled, namely, as an offer
of information on vocational training matters in the countries

of the Community classified according to certain criteria.

The distinction drawn between short-, medium-, and long-

term objectives is frequently used as a cover behind which

to discuss objectives which are in point of fact unrealistic.
The tasks of the Centre, however, are tantamount to the
exigencies of today and tomorrow and not to those which

may arise in the distant future.

A new product, regardless of whether it be the newest model
out of the production line of an automobile concern or the
manuscript of an author of travel novels, will as a rule
make inroads on the market only if market demand already
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exists or if efforts are successful to create and
maintain such demand.

Certainly it is not on the basis of an exact analysis of
the market situation that the decision to give information
and documentation priority over all other activities of

the Centre in the future has been taken. What is the nature
of this market which deals in information on vocational
training matters in the countries of the Community? What
are the products? Who are the consumers?

At first glance this market seems to consist of an ever
expanding, increasingly differentiated, overflowing offer
of materials, studies, research reports, journals, and
documents, products which are being produced in ever
increasing number by numerous organizations and institutions.
Probably there has never been such a stock of information
material on vocational training matters in Europe on hand
as there is today. It is practically impossible to gain
an overview of this stock. Alone the great volume of
legal documents and diverse legal regulations governing
vocational training in the countries of the Community
defies any attempt at summary description.

Why, therefore, the call for a new, an additional product?
Why are further institutions concerned with vocational
training matters being established when the exact number
of those already in existence cannot even be determined?
Why do we hear complaints about a presumed shortage of

information material when the already existing stock is
of such volume that we can gain no clear picture of it?
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If, as a start, an intuitive, subjective approach is taken,
it becomes possible to describe the situation on the market
which deals in information on vocational training matters
in the countries of the Community as follows:

o Contact among the relevant institutions and organizations
is Timited to an exchange of information at only a few
levels, whereby a common language is usually involved.

o There is a surplus of information material on vocational
training matters in Europe, material which has not been
distributed to any measurable degree; in general experts
tend to inform only other experts.

o Scientific studies on matters pertaining to vocational
training are becoming increasingly complex, differen-
tiated, and voluminous; they are of increasingly ques-
tionable readibility.

0 The relevant institutions and organizations tend to ig-
nore existing possibilities of cooperation and coordina-
tion. This is probably due in the main to the unwieldi-
ness of the processes of coordination.

Assuming that this description corresponds fairly well with
the current situation on the market dealing in information
on vocational training matters in the countries of the Com-
munity, we can proceed to define three functions of the
Centre which enable it to discharge in a purposeful and
demand-oriented (!) manner the tasks delegated to it by

its founding regulation:
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Informer function

o Informer function

0 Moderator function

0 Promoter function

Whoever has already experienced difficulties in seeking to
gain an overview at national Tevel of the large stock of
literature, expertises, studies and journals on vocational
training matters and keep abreast with recent developments
in this field will find it quite easy to imagine how tre-
mendous the flood of information is which is fed by the
tributary streams of the nine countries of the Community.
We have a reservoir of knowledge of which very little has
been disseminated as yet.

Without doubt research in the fields of social science and
occupational pedagogy undertaken in connection with voca-
tional training matters has made considerable progress.
Experts exchange highly intellectual and ambitiously formu-
lated studies, whereby it is now customary that such studies
run to at least 1,000 pages. This is a very exclusive form
of information, and the result is that documentation which
has long since Tost all meaning for those concerned with
vocational training in actual practice is often no longer
understood even by experts.

In order to keep the distance between producer and consumer
at a minimum, it is necessary before launching any activity
to come to an understanding regarding the consumer group(s)
who are to benefit from the expected results and the form
in which these results are to be transferred. This is not
only a problem of linguistic transformation. It is also a
call to trim down the objectives to that which is really
possible and meaningful,
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Moderator function

How clear and readable are the studies? To what extent is
the product geared to the needs of consumers of information?

A Targe number of scientific studies on structural differences
of vocational training systems in the countries of the Com-
munity are now at hand; most of them provide practically no
basis for comparison and are furthermore difficult to wade
through. Completely lacking are comparative descriptions
couched in brief, easily remembered, usable form - admitted-
ly at the cost of scientific niveau and absolute exactness -
which enable the non-expert to understand where the
differences in the various types of vocational training
systems 1ie and what impact they have.

Many of these comparative studies are difficult to read for
still another reason, namely, the ambitious aim of the

party commissioning or the author to encompass in such com-
parisons as much of the entire spectrum of economic, social,
political, legal, individual, and other factors as possible.

The publications which the Centre is to produce will be
judged by whether they serve to swell the stock of scien-
tific libraries or to facilitate concrete application of
the transmitted information in actual practice.

The informer function therefore involves the screening and

acquisition of selected source materials containing data,

facts, and opinions relating to vocational training; evalu-

ation, Tinguistic transformation and demand-oriented pro-

cessing of the data, facts, and opinions; and rapid distri-

bution on a broad scale.

How close is cooperation among the many institutions and
organizations which concern themselves with vocational
training matters in the Community? What methods of coordinat-
ing the individual measures have already been applied? Or

are ministries, labour administrations, employers' organi-
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zations, employees' organizations, research institutes, and
vocational training to a large extent isolated from one
another?

To the extent that the (admittedly plausible) assumption
that cooperation and coordination (if such exists) is re-
stricted to institutions and organizations having a common
language or to organizations with an explicitly international
aim is valid, the Centre has a special function to discharge.

Hendrikus Vredeling, Vice President of the Commission of the
European Communities, described this function on the occa-
sion of the dedication of the new building of the Centre as
follows: "(The Centre) should provide both public and private
bodies responsible for vocational training in the individual
countries with a concrete working framework within which they
can engage in a mutual exchange of experience, bring to light
ways and means of moving towards a solution of their problems,
and identify points of reference which will help them in
their search for new avenues of approach."

In order to accomplish this it is first necessary to raise
the level of knowledge which the institutions and organiza-
tions have of one another. The development and publication
of a "Who's Who" on vocational training in the Community,
to mention only one example, appears to be a concrete work~
ing goal which is as urgent as it is meaningful.

We therefore understand the moderator function to be the

function of initiating, activating, and mediating work con-

tacts, cooperation possibilities, and coordination possi-

bilities among all parties participating in vocational
training.




In this way the Centre could channel information needs and
contribute via a programme of regular joint meetings, work-
shops, and conferences to the identification and clarifica-
tion of the various approaches.

Cooperation by decree seldom leads to the desired result.
The participating parties must themselves be so motivated
as to desire to compare one another's objectives and where
indicated work towards their harmonization.

Promoter function Measured against the total potential of competence
available within the Community, the possibility open to the
Centre of producing its own studies will be extremely
Timited.

On the other hand, the fact that the Centre is integrated
into the European Community will enable it to initiate and
promote supranational projects and pilot programmes in the
field of vocational training.

For this purpose it will be necessary to document in par-
ticular the various approaches to vocational training in
actual practice in order to transmit this information to
those spheres in which it can have an innovative effect
and find application.

Certainly in all the countries of the Community it is pos-
sible to find practical examples of how training institu-
tions are seeking by means of special measures to ensure a
greater supply of training places or workplaces for young
people. However, information concerning such efforts is

very limited, except in the case of spectacular model projects
which are usually promoted by public authorities, and even
such information seldom spreads beyond national borders,

An exemplary compilation and documentation of such activities
could encourage other training institutions to initiate
similar measures. The participation of the Centre in such
activities, even if only in the form of disseminating rele-
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vant information, could contribute to the promotion
within the Community of cooperation at the practical
level of vocational training,

We therefore understand the promoter function to be
the function of promoting supranational activities,
projects, and pilot programmes in the field of

vocational training.

The three functions defined above would enable the
Centre to discharge its information tasks in such
manner that the criteria of orientation to demand

and purposefulness are met. These functions are
themselves oriented for the present to an anticipated
demand. This Seminar should be helpful in arriving
at a more exact estimate of this demand and in im-
plementing proposals regarding the design of the
future "Tine of products" of the Centre.

Original: German
Translation: EJ
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The fact that the Berlin Centre is a European institution
embues it with a characteristic which distinguishes it
qualitatively from other national and international organi-
zations concerned with the same problems.

The exchange of experience among various countries is al-
ways useful and can be undertaken, admittedly at great
cost and with considerable difficulty, by national insti-
tutions as well. However, the exchange of experience and
information within a sphere in which the harmonization of
economic policy is directed towards higher objectives,

that is to say, objectives which would serve to ensure
greater integration, is of intrinsic value of another sort.

In the light of these considerations, the task of compiling
information and documentation, one falling to all in-
stitutions engaged in study and research, has nothing what-
soever to do with routine.

At the same time it would be unrealistic to conceive gran-
diose plans which did not take into account the personnel
and financial resources at the disposal of the Centre and
which would therefore become hamstrung from the very start.

It is my conviction that we must give depth precedence
over breadth as a criterion of selection.

Vocational training as understood to be indissolubly in-

termeshed with the problem complex of unemployment involves
a number of aspects such as educational systems, existing
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structures, cultural backgrounds, nature of the economic
system, and functions of the placement offices, among
others.

Although I have limited myself to mentioning only a few
aspects, I do believe that the establishment of a system

of information and documentation in a field as broad as

this is a task too large for the Berlin Centre, particularly
as the systematic interrelationships between vocational
training and economic development also fall under considera-
tion,

The great interest with which we, as representatives of the
employees' trade union organizations, are following the
growth of the Centre and the efforts we are making to con-
tribute to this growth are evidence of the concern we have
for the problem at hand. It is nevertheless important to
bear in mind that even though vocational training may be
designated as an instrument suited to eliminate certain dis-
equilibriums between the supply of and the demand for jobs,
it is beyond reason to assume that the structural solution
of employment problems consists in improving the standard
of training.

There are two reasons for this:

1. The first reason is the most obvious. No training,
however sophisticated, can replace the creation of new
jobs.

2. The second reason has its roots in the perspectives of
the action programme of the employees' trade union or-
ganizations in Europe. The current demand for training,
that is to say, the way in which this demand reflects
labour market demand, corresponds to the actual require-
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ments of work organization. That which modifies the
nature of this demand is not only the technological
evolution but also the work processes, the organization
of work within the enterprise.

Consequently it would be impossible, at least during the
first phase, to study all the aspects and all their inter-
connections. On the other hand, we will certainly not be
satisfied with simply collecting data on the structures of
vocational training in the various Member States and on
modern didactic methods. However useful this work may be,
we must nevertheless address ourselves to at least one
other problem as well, namely, how do we determine the
training activities, on the basis of what criteria are
these activities geared to one specialization instead of
another; in short, what is the nature of the effort made
to bear in mind evolutionary factors in order not to water
the role of vocational training down to a purely static one?

Identification of the training needs, structures and their
characteristics, and didactic methods constitute three main
axes around which to develop the Centre's information and
documentation system.

In order to render functionable a system of such complexity,
involving as it does by virtue of its European nature a
great deal of translation work which in turn inevitably leads
to delay, the tremendously important task of selecting
sources must be undertaken with great care and acumen.

This is what I would call the problem of input. I believe,
however, that the structure of the Centre's Management Board
is such that the problem is somewhat eased. The close con-
tact with the services of the Commission makes it possible
to collect useful material which is both topical and pre-
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selected and at the same time avoid duplication of work.
The presence on the Management Board of government
representatives ensures direct knowledge of the complex
framework in each Member State within which vocational
training operates.

The contribution of labour and management with their diverg-
ing approaches represents, if I may be permitted to add, a
guarantee of concreteness and of roots implanted in the re-
ality of today and tomorrow vis-d-vis a subject matter con-
cerning which a great deal, indeed an excessive amount of
philosophizing is engaged in in order to escape the task of
dealing with the most immediate problems.

On a number of occasions we have had the suggestion raised
of working with national correspondents such as specialized
institutes or experts. We realize that this could greatly
facilitate the work of preselection and collection, but I
do consider it absolutely essential that the principle of
having the labour and management participate in this metic-
ulous and difficult work be observed in every case.

The documentation collected along the axes mentioned cannot
be disseminated sic et simpliciter without causing mis-

understandings and confusion, I am of the opinion that it
must first be processed, an extremely delicate task falling
to the Centre, and then enriched by that basic information
which is prerequisite to the proper understanding of cer-
tain phenomena. This would not only lead to fuller compre-
hension but would also make it possible to determine under
which conditions and within which systems experiments can
be carried on. Conversely, the desire to introduce innova-
tions harbours the great danger of failure.

Finally, a few remarks concerning output, the way in which
the material collected and the documentation prepared can
be optimally disseminated.
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I shall not comment here on the main subject matter of this
discussion, namely, the work which must be done in order to
enable potential users to acquire sufficient knowledge of
the activity of the Centre.

This would comprise

- general publications on the structure and objectives
of the Centre,

- publications relating to the Centre's programmes,

contacts,

- information for the press.

Involved is not freshness of aspect, but rather a fine
feeling for appropriate content, since it is necessary to
stamp the Centre with its image and also create that demand
which the Centre is in a position to satisfy.

I now wish to concentrate on the Bulletin, as the objectives
of this meeting require. First of all, the name chosen is
not a very happy one, at least not in all the languages of
the Community. Changing the trademark of a well known prod-
uct is always problematical, and theBulletin, thanks to

the work done by the competent services of the Commission,
is well known and valued.

Nevertheless, the fact that the Centre has now been charged
with responsibility for the Bulletin could be underlined by
changing the name and the design. Personally, I would pre-
fer a name such as "Vocational Training in Europe", or
something similar. In point of fact it is not a bulletin but
rather something in the nature of a journal. Certainly every
issue should contain a column, and a short section devoted
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to general information on the activities of the Centre, its
ongoing programmes, and its projects.

The main part of each issue should consist of two sections,
the first devoted to the debate on vocational training prob-
lems, considerations of the governments of labour and man-
agement, and articles by experts and the second devoted to
knowlegeable articles on new experiments or on the results
of past experiments. ’

Such a division would comply with the criterion that there
be space for the debate, the free expression of controver-
sial standpoints, and provocative proposals. This would en-
sure the involvement of both the general public and the or-
ganizations. I must say in all frankness that this would
also be an effective way of inducing the organizations to
engage themselves to a greater extent and to take a definite
stand.

The second section would serve to swell the volume of the
Centre's documentation, identify interesting future areas
of research, and also provide contributions to the debate.

With these three sections the journal would completely serve
its purpose, it would provide an overview of innovative ex-
periments conducted in the nine Member States, the debate

in depth now ongoing, and the activities of the Centre.

But whoever has had experience with publications of this
type will know that however attractive and sophisticated
they may be (and we cannot say this of the bulletin we now
have) they are not intended for preservation.

For the purposes of genuine research, dissemination of basic

documentation, and inclusion of monographs of considerable
length there is always need for a particular tvpe of publi-
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cation whose dimensions differ from those of the Bulletin.

And now for the question as to which reader groups should
receive the Bulletin. I would 1ike to reconfirm that for

our part we are anxious to work together with as individ-
ualized a readership as possible and that as employees'

trade union organizations we are ready to undertake practical
steps to ensure that our members become better informed on
this useful instrument. I will Timit myself to mentioning

- the institutions carrying responsibility for
vocational training,

- the competent departments of the various governments
and the appropriate organizations,

- labour and management (leaving it to each country to
decide what organizational levels should be approached),

- university departments of science, economics, and
sociology, whose libraries are used by students who
tomorrow will carry responsibility in the world of
industry and administration. Certainly they will not
find much encouragement in reading the results of
research on youth unemployment, but knowledge of the
deepest causes of certain phenomena can awaken a
desire to help eliminate these causes in a just way
rather than by means of violent protests.

Finally, one special category of extreme importance is cer-
tainly the trainers of trainers, that group of persons who
would have the responsibility of stimulating new ideas,
propagating new methods, and helping vocational training
teachers to appreciate to a greater extent the importance
of their task.

Original: Italian
Translation: E.J.

- 51 -






INTRODUCTORY PAPER

C. Blondel






I. Information needs
in the field of
vocational training

Vocational Training Information Needs

Information is an indespensable instrument in all
countries for ensuring the development of vocational
training.

Considerable needs exist in this field both in order

to respond to inquiries of the authorities respongible
for planning and implementing training policies as

well as in order to supply potential users with precise
information on the training possibilities available

to them.

Although needs are very numerous and quite varied, one
preliminary remark should nevertheless be made:
the information should be the same for all users.

There is not a specific need for employer organizations,
another specific need for unions, and still another
specific information need for governments. All require
the same information, and above all they need
information which is exact, verified, and capable of

being controlled by all users at all times. For this

reason a tripartite administration of information
systems is particularly to be desired.

CEDEFOP can play an important role in the field of in-
formation. It can both organize information exchanges
between Member States and stimulate the implementation
of policies of information on vocational training.

Important needs must be satisfied, whether of the
authorities in charge of managing vocational training
systems or of the various users. The importance of
these information needs requires special organizational
modalities.
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A. Information needs in managing vocational training systems

The authorities responsible for vocational training policies
at all levels, whether they belong to employer or unionist
organizations or represent the government, have need of
constant information to guide their actions. In order to
manage training systems it is necessary to be acquainted
with:

- the realities of vocational training: personnel concerned

according to categories and qualifications; the structure
of the training offered (capacities of various public and
private training organizations); contents of training and

didactic methods employed; the financing provided by firms,
government, local organizations or large social organizations;

- the effects of vocational training: the results in terms of

qualifications and cultural levels; the results in terms of
employment, especially with reference to the mobility of
workers (internal mobility within a firm and external
mobility) as well as trends in vocational advancement;

the results with respect to the economic and social
functioning of enterprises (utilization of training plans
for long-term personnel management, mode of operation of
the personnel representation within a firm);

- the economic and social facts: expectations of those

leaving the system of initial training; situation of the
labour market and employment prospects; level of economic
activity and perspectives of economic development.

A1l this data should be collected with the aim of
constructing actual guides for vocational training policies.
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B, Information needs of the users

Major information efforts are required to cover the
development of training measures and meet the training
demands of various sectors of the population. No matter
whether we are speaking of young people and their families,
workers already holding jobs, those seeking employment, or
even special sectors of the population such as women or
migrant workers, two types of information must be
developed:

- legal information on the institutional and statutory frame-

work: it is essential to inform employers of their
obligations in the field of vocational training;
employees of their rights, notably their right to

educational leave of absence; and the various sectors
of the population of financial assistance from which
they may benefit;

- practical information on training offered: potential users

of vocational training have constant need of very precise
information on the training possibilities available:
existing training facilities, entrance requirements,
contents taught, methods employed, diplomas or certificates
granted, and, finally, financial modalities.

This practical information must be accompanied by counselling

and guidance, Experience has shown that an information
system founded exclusively on documentary instruments
(annuals, bulletins, etc.) is inadequate, whether we are
speaking of information for young people or for adults.

It is absolutely essential to provide personal information,

transmitted by sources of information maintaining close
contacts with the users.
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1. Processing of
information

2. Circulation
of information

C. Organization of information systems

The multitude of needs which must be satisfied, the huge
variety of problems, and the multiplicity of means require
special modalities for the organization of information
systems in the field of vocational training. This pertains
both to the processing of information and to its
circulation.

In order to make information usable, dimportant collecting
and processing work must be carried out. It is, in effect,
necessary to collect very diverse and scattered elements of
information. Three conditions are essential for this task:

~ a certain unity and homogeneity in the collection and
processing of information, or at the very least coordina~
tion of the various information centres;

- diversification of the sources of information: it is

essential that information concerning progress and results
of vocational training systems be drawn from different
sources: observations of employer organizations and unions,
government reports and studies, observations of
parliamentary organizations, qualitative and quantitative
studies undertaken by public or private research centres,
planning work, etc.

~ control of the quality of information: in this respect a

tripartite administration of information systems is a
great advantage.

In order to be efficient, circulation of information must be
effected in a decentralized and pluralist fashion. In effect,

the final users of information (employees, job-seekers, etc.)
have need of information which is easily accessible and which
can assist them in solving their training problems as well

as other problems which confront them {employment problems,
family problems, etc.).

- 58 -



In addition, in order to be effective, information should be
transmitted by communicators who are naturally gifted and
who are as close as possible to the users geographically,
socially and psychologically. Preferred sources of
information will thus be business representatives, union
representatives, local agents of public employment and

training services, etc.
In order to ensure that these source persons fulfil their
task, it is necessary to put an information system at their

disposal,

Effective circulation of legal and practical information thus

requires relays which will transmit information processed by

specialized organizations to the sources of information. This

information network is, by definition, pluralist. Public
authorities cannot monopolize the entire circulation of
information. It is obvious that employer organizations,
unions, local organizations, and social organizations should
play a decisive role in the circulation of information,

One final remark should be made: in the field of vocational
training it is not sufficient to simply ensure good technical
organization of the information system with respect to both
processing and circulation of data. In general, significant
difficulties will remain, and it will be necessary to make

an effort to sensitize the entire population to the use-

fulness and effectiveness of training. This sensitizing and

motivation of different sectors of the population is more
than simply the act of informing them. It can be carried

out by the various authorities responsible for vocational
training, especially with the assistance of the mass

communication media. In this connection it would be very
useful for CEDEFOP to analyze the different methods of
sensitization employed by the Member States and in general

collect and make available data on the public attitude
towards training.
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II. The role of the
European Centre for
the Development of
Vocational Training
in the field of
information

The following remarks and suggestions will not attempt

to define the role of the European Centre in the field

of information. They are merely intended as a contribution
to the ideas which will be discussed within the framework
of this Seminar. The directors of the Centre and its
Management Board are obviously directly responsible for
the actual definition of the Centre's policy in the field
of information.

Two groups of suggestions can be made concerning exchange
of information between Member States on the one hand and,
on the other hand, the general development of information
on vocational training.

A. Exchange of information between Member States

The authorities in the countries of the Community are in
need of reciprocal information concerning vocational

training. This information is essential in each country
for the better implementation of national policies.

- In the first place, the Centre could ensure systematic
exchange of information on the major characteristics

of the national systems for vocational training.

- In addition to this general information, the Centre could
provide more precise information on specific training

policies adopted in the nine countries, especially on

actions undertaken to aid unemployed young people, women,

and migrant workers. On each of these topics it would be

useful to prepare a descriptive report on the policies
followed by each Member State, taking into account

the institutional framework, the socio-economic facts,
and the results. Building on this preliminary information,
it would be very advantageous to establish permanent
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observation centres which would provide up-to-date
information on the realization and results of the
various measures.

The work of these permanent observation centres would

be of great use if they could facilitate comparisons
between the measures implemented in the various countries
of the Community which correspond to their respective

preoccupations.

In order to round off the Centre's documentation on general
systems and specific policies, it would be desirable to
organize working seminars and study projects at regular
intervals. In effect, in order to promote reciprocal
information between Member States it does not appear
sufficient to establish and circulate written documenta-
tion, Meetings between national authorities responsible
for vocational training at various levels could be

systematically organized in order to enrich the information
of the Centre and allow direct comparison of national

experiences.

Finally, the Centre could usefully collect and circulate
information on various studies and research projects on

vocational training undertaken in the Member States.

The Centre could facilitate national research planning:

1

by drawing up a Tist of work in progress on priority
themes;

by regularly publicizing the progress of these research
projects;

by organizing meetings of scholars from various national
study centres.
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B. Development of information on vocational training

On the basis of all these factors collected by the Centre
to promote informational exchanges between Member States,
it appears that CEDEFOP could play a progressively more
important role in the development of information on
vocational training within the framework of the European
Communities. In this connection it could:

- describe and evaluate varjous informational measures
undertaken for the benefit either of the entire population
or of specific sectors of the population;

- analyze and evaluate the degree of public receptiveness
towards training in the various countries;

- finally, an analysis of information systems and national
experiences would enable the Centre to elucidate a
methodology of information on vocational training. This
task, which could be based on seminars, would assist

national authorities in the promotion of information.

On the basis of these various projects, CEDEFOP could
become the principal source of information on vocational

training in Europe. Considering this goal, it would be

advisable to develop the Centre's publications by enlarging
their circulation in order to reach a more and more
extensive public. It would be worthwhile contemplating a
future policy of diversification of publications to
provide, on the one hand, specialized information for those
responsible for vocational training and, on the other hand,

general information on problems of vocational training in

Europe aimed at a much wider public of political, economic,
and social authorities.

These objectives may appear to be too ambitious. They
would, however, be attainable if CEDEFOP were to benefit
from the cooperation of the various national information

centres in the countries of the Community.
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The preceding remarks aimed solely at contributing
to the definition of CEDEFOP's tasks in the field
of information and documentation, a field which the
Management Board has accorded absolute priority

for 1977. Development of the Centre's activities,
whether in the sphere of reciprocal exchange of
information or aiming at improvement of information
systems, appears to be one of the best means of
informing the authorities of the European Community
of facts which will help them to define and implement
a common policy of vocational training.

Original: French
Translation: E.H.W.
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A. Introduction

1. The scope of
the problem

With reference to Article 2 of Statute No 337/75 of

the Council of lo February 1975, there can be no
question of the fact that information and documentation
constitute one of the essential tasks of the Centre.

This competence is in keeping with ghe general function
of the institution which is to "contribute at Community
level to the promotion and development of vocational
training and continuous training". Considering that the
Centre must fulfil this function without interfering in
any way in the actual politics of the Member States, it
is natural that it undertakes promotional actions in
less politically sensitive areas such as research and
especially information, in accordance with Article 2,
para. 2 of the Constitutive Statute.

This is certainly an essential task, but it is also a
task with major repercussions, since pursuance of the
goals assigned to the Commission by the Council, namely
the implementation of a common policy of vocational
training including the harmonization of standards of
training, of necessity goes beyond information and
selective documentation on provisions existing in the
various countries of the Community. In addition, the
introductory document (points for reflection) which has
been circulated emphasizes the fact that such information
and documentation are also "the prerequisite for the
realization of the Centre's short-term working programme,
particularly studies on youth, women and migrant workers."
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2. The complexity
of the problem

Under these circumstances it is not surprising that the
directors of the Centre are preoccupied with this question
and have accorded it priority. We wish to thank them for
their willingness to let us participate in their thoughts

by means of this Seminar. In the course of these three days
we shall endeavour not to disappoint them and shall cooperate
freely with them in searching for operational solutions and
concrete points of orientation.

We must not deceive ourselves: the problem is complex,
and the approach to it is strewn with obstacles.

Very briefly and by way of example, one difficulty is
evident: the number of facts which must be mastered is
enormous. In each of the Member States vocational training
and continuous training are developing within a huge
diversity of systems and structures. The Tatter are based
on political options and concepts which often differ
widely from one country to the next and which reflect

the needs and possibilities of the respective country.

This statement gives rise to a preliminary series of
questions which is far from being exhaustive: What coverage
does the Centre intend to provide? Should the input be
selective or not? What role should the Centre play between
input and output? Should it simply guarantee the relay

of information at the risk of overwhelming the receiver

or should it process the information and circulate only

a detailed synthesis?

The same train of thought leads to a second difficulty.
Particularly nowadays data on the subject in question is

in the process of profound change. As a matter of fact,

in almost all industrialized countries traditional
educational systems are currently being called into question.
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The gap has been progressively increasing between the
goals and methods of these systems and the changing social,
economic, and technological contexts in which they are
embedded. Numerous studies have been undertaken, at
national and international level, to clarify this phenomenon
with the aim of better adapting educational and vocational
policies to this evolution. The current crisis has simply
accelerated this process by itself revealing a certain
number of discrepancies.

In consideration of the fact that it is essentjal to
constantly keep all information and documentation up-to-
date since it would otherwise lTose most of its interest,
the question of the capacity of the Centre arises. The
question is of primary importance since this capacity is
necessarily dependent on the means which the Centre has

at its disposal.

The difficulties to be surmounted are numerous in the
implementation of a system or relay for the collection and
circulation of information, particularly since it will
often be essential under the circumstances to build on the
basis of relatively scattered and disparate situations.

B. Proposals for Although the problem is complex, it can nevertheless be
g?ngﬁ?lngg%?gz solved. I do not wish to appear too pessimistic, although
in my opinion these three days will definitely be
necessary to work out a group of suggestions which are common,
coherent, and concrete.

At this stage my contribution will be modest. I shall limit
myself to suggesting a certain number of general points of
orientation which appear to me to be useful for the dis-
cussion.
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1. Basic principles

a) Avoid duplication

In the first place, I wish to offer some thoughts on the
principles on which, in my opinion, it is absolutely
essential to reach agreement before elaborating on the
project.

In the second place, I shall attempt to outline a few
proposals concerning the type of information to be
collected and circulated.

Finally, I shall mention the problem of the channels for
the circulation of information, in other words the
communication network.

As I have already indicated, it appears to me essential
to formulate certain basic principles and to refer back
to these while working out the general concept of the
project.

This point would appear to be self-evident, but I believe
that it is necessary to emphasize it. Both at the European
and at the international level there exist a number of
organizations which, with varying results, are occupied
with projects analogous to that which we are planning. I
shall remind you of the most important of these:

- the International Centre for Advanced Vocational and
Technical Training of the International Labour Office
(I.L.0.) in Turin is in the process of establishing a
data bank concentrating on programmes and courses for
vocational and technical training;

- the Council of Europe has set up an automatized thesaurus
for educational problems of all sorts which is currently
edited in English and French;

- the Research Centre of the Organization for Economic
Cooperation and Development (0.E.C.D.) collects data
related to research projects in the field of education;
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b) Select areas of
investigation

¢) Proceed to the
processing of
information

- the International Education Office of UNESCO also
maintains an extensive documentation service in this
field.

Considering the fact that this type of project is usually
extremely costly and requires a great deal of energy, it
would certainly be ill-advised to launch any system without
making sure in advance that the planned project has not
already been realized elsewhere. Under these circumstances
it would be desirable - and I am convinced that the
directors of the Centre have already foreseen this wish -
to establish an inventory of existing experiences, and

to contact the organizers of existing projects with a
view to comparing programmes and available means and
ensuring permanent coordination in the future of the
actions undertaken.

Taking into account the current means of the Centre, it
seems to me unrealistic and futile to expect it to cover
all aspects of vocational training. Such an undertaking
would without doubt be doomed to stagnation and failure.
On the other hand, a project concentrating on a certain
number of predetermined sectors would surely allow the
Centre to make best use of its capacities. The choice of
sectors or areas of investigation should be made on the
basis of pre-established criteria which take into account
the interests expressed, the priorities determined at
Community level, the means available, and the fact that
this project should serve as complement to other initiatives.

Without going into details, I wish to remind you that we can
distingiush between primary and secondary information in
documentation. Primary information is unprocessed information,
just as it has been collected. Secondary information is
information which has gone through specific processing.
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d) Assure rapid
collection and
circulation of
information

2. The nature of
the information

a) The criterion
of means

The advantages of the latter are so obvious that it is
almost superfluous to suggest a choice., I must nevertheless
emphasize that in my opinion the Centre must necessarily
produce its information and documentation in the form of
syntheses. These syntheses should be worked out in a
schematic manner on the basis of a model which makes
comparisons between different countries possible.

As T have already noted, data concerning vocational training
is particularly subject to change. It is the task of the
Centre to collect this data quickly, ensure its continual
updating, and circulate it as rapidly as possible, while

it is still 'hot' so to speak, to those who are likely to

be interested in it.

One fact is evident to begin with: due to its Timited
capacity, the Centre can definitely not cover all aspects
of vocational training. Even if it were capable of doing
so, it must be admitted that the results of such a project
would be unsatisfactory when compared to the means
necessary for its realization. We should remind ourselves
that many of the most elaborate and ambitious systems in
operation are not used to full capacity.

The Centre must thus select certain fields for investigation.
As I have already mentioned above, this choice should be
based on certain pre-established criteria. In my opinion,
priority should be accorded to the following four: the
criterion of means, the criterion of complementarity, the
criterion of priorities, and the criterion of interest.

I shall not dwell upon this aspect of the question since it
falls within the competence of the Management Board

and the directors of the Centre. I am sure that they will
give us more information on this subject in the course of
the discussion.
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b) The criterion of In my opinion this means concretely - I have already

complementarity mentioned this above - that the Centre should undertake
only initiatives which are complementary to those already
taken by other institutions. In other words we should not
duplicate what has already been done elsewhere.
¢) The criterion of It would seem reasonable - after all, this option has been
priorities recommended by the Management Board of the Centre -
that the Centre's projects should correspond to the
priority areas of its programme, namely young people,
women, and migrant workers.
d) The criterion of Finally, it would also be advisable to concentrate the
interest

activities of the Centre in those areas which are of major
importance to the Member States. When, as is currently the
case, these areas correspond to Community priorities, the
application of these two last criteria is considerably
simplified. Nevertheless, it will be advisable to define
their scope more precisely.

Let us say straight off that a project for gathering
descriptive information on the educational training systems
in various countries would be of only very limited interest.
Not only would the realization of this sort of project take
a very long time, but the market is also currently saturated,
or at least sufficiently supplied. I shall simply remind

you of the latest project of this kind which was carried

out by the European Institute for Vocational Training
entitled "Training Systems in Europe".

This means, to return to the priorities of the Community
and the preoccupations of the Member States, that the
following points of orientation could lead to areas of
examination:



3.

Channels of
information

- With respect to young people: research projects and
measures undertaken by the Member States with a view
to promoting a more harmonious integration of young
people into working life, particularly measures aiming
at assuring smoother transition between school and
firms, as for example in Belgium in-firm training and
the reform of apprenticeship in salaried occupations;

- With respect to women: arrangements which aim at enlisting
young women in training for vocations which have
traditionally been reserved for men as well as measures
allowing for the reintegration or redeployment of women
who have interrupted their professional careers to bring
up their child/children;

- With respect to migrant workers: the training systems
(contents and methods) available to them in the host
countries as well as the systems available there for
the education of their children.

0f course information and documentation of the Centre in
these various fields should include an evaluation which
is as precise as possible of the results obtained by the
measures documented.

Finally, in addition to these major concerns, the Centre
could also document on the one hand, methods of cooperation
between educational authorities and economic and social
powers,and on the other hand, the evolution of continued
training in the various countries.

In one of his recent articles entitled "Policy of

documentary information", Jacques Halkin, the Belgian
specialist on techniques for the communication of information,
makes the following observation: "A single intelligent
thinker, patiently listing the addresses of qualified
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C. Conclusion

specialists who harmonize with him, can create for

himself an informational tool of greater value than

that with which large documentary centres can provide

him". He adds that "one of the essential assets of

private enterprise is precisely this network of connections
and friends who constitute sensitive antennae to the
outside world and who are always up-to-date".

This observation seems to me to be so relevant that I am
tempted to give it the force of a general principle to
which we should constantly refer in this matter.

I shall Timit myself to the following single proposal,
because it seems to me that especially in this matter the
debate will play a determining role. Concretely, I would
advise employment of the specialists belonging to the
various delegations to the Management Board of the
Centre in organizing the collection and circulation of
information. As privileged intermediaries between the
Centre and the institutions they represent, these
specialists provide an important advantage in that they
can maintain, through individual intervention, a direct,
permanent, and personal dialogue between their mandators
and the directors of the Centre in Berlin.

According to these ideas, the Advisory Committee on
Vocational Training could play an additional role and,
obviously, the Information Bulletin of the Centre should
become an instrument of primary importance.

My report has not attempted to exhaust all aspects of the
problem. It was limited to a very summary proposal of a
number of ideas relevant to the subject. These are the
fruits of preliminary thoughts. If they are not sufficiently
detailed, this is due to the shortness of time available
for the preparation of this paper.
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In any case it will be the function of the discussion
to further clarify the subject. I hope that my
contribution on the topic has been of some use.

Original: French
Translation: E.H.W.
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Seminar: "Information and Documentation"

Report of Working Group 1

There are many institutions and organizations which
provide information on vocational training at either
national, European, or international level.

Various sources immediately available can be utilized

to identify and record these institutions and organiza-
tions. BIT has appropriate lists which can be compared
with those compiled by Community organs, employers'
organizations, and employees' organizations, particularly
as regards the occupational sector.

A distinction can be made between international institu-
tions such as BIT, OECD, the Council of Europe, UNESCO,
and international bodies at sectoral level on the one
hand and specialized institutions such as CIME and
CEPFAR on the other hand. Not to be overlooked, of
course, are the Studies of the EC Commission.

An attempt to rapidly analyze the situation at national
level would be of little use without first having defined
the criteria of institution classification. One such
criterion could, for example, be the type of information
and documentation producer:

- governments;

- organizations of employers, employees, and self-
employed groups;

- 80 -



- sociocultural associations;

- public and private institutions (active in
research, training, vocational guidance, etc.);

- statistical sources.

In connection with these institutions and organizations
the Group stressed that CEDEFOP should be above all a
platform for encounter and observation, primarily as
regards experiences tc date and new needs arising. The
main task is to promote innovation in the field of
vocational training by means of a scientific evaluation
of experiments and pilot projects. The quality of
information is more important than the quantity.

As to channels of information, two concepts in particular
were studied which could facilitate in-depth study.

The first concept (presented by Mr. Hardt) envisages

an arrangement of cooperation between European
authorities and the various Member States for the purpose
of implementing precisely delimited measures.

The second concept involves the setting up in each

country of an observation network in order to monitor

the development of qualifications, employment, and
vocational training. Both concepts would lead to greater
diversification of information and documentation and

to better utilization of skills in the task of improving
existing structures at Community level. The first

concept constitutes a constructive proposal for establish-
ing a working relationship between CEDEFOP and the Member
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States and also specialized sectors, bearing in mind
that all this calls for a strong will to work on a
continuous basis.

With regard to media in the field of vocational training
information, it is obviously senseless to look for
media priorities without first having identified the
target groups and the information content required.

In view of the importance of investments required to
improve vocational training and vocational guidance
and bearing in mind the unsatisfactory results which
can 