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JOINT ANNUAL REVIEW

1,

Executive Summary

The political situation in the country remained tense through out 2002 as the
political stalemate continued. Initiated by President Jagdeo after the last general
elections (March 2001), the inter-community political dialogue was short-lived, The
demise of the former President and Leader of the opposition, Mr. Hoyte, end of
December, added to the woes and calls for a new leadership of the PNC/R. The year
under review will be remembered by its wave of violence and criminality, which
disrupted social and econamic activity. Hewever, since the nomination of Mr Corbin
as the new leader of PNCR in early 2003 the dialegue has been relaunched,

The economic situation has not improved in 2002 altheugh some sectors as sugar did
relatively well. Growth is projected to be minimal in 2002 reflecting the adverse
impact of the domestic security situation an services and construction. The PRSP
was approved by IMF and WB in September 2002 and at the same fime the TMF
Board approved a new 3 years PRGF in The amount of 73 Million USD,

EC Cooperation

The 9™ EDF Counfry Support Strategy (C55) was signed in September 2002.

Guyana was provisionally allocates € 34 million (A envelope) and € 14 miilion .

{B envelope) The. £55 identifies two sectors of concen'rm'hon

) {a). Infmsfmcrur'e € 19 nillion for Sea Defences and ()] Macra-acanam:c support:
£ 14.9 million for social sectors (houmng / health), Additional funds have been .
earmarked for the development of a comprehensive Transport Sector strategy (€ 1

million), micro-projects (€ 3 million) and Institutional strengthening of the NAO (£ 1
million). Preparation of feasibility studies is under-way in practically all the am,
sectors in erder to ensure the passage of all related financing propesals in 2003 and
2004, In January 2003, the EC approved the allocation of €8.4 million from the B-
envelope under the FLEX provisions to be disbursed as part of the Budgetary
Support Programme, thus bringing the total of this programme to €23.3 million.

Under the 8™ EDF, Guyana received its full EDF‘ullué:aTion of € 32 million +
SYSMIN funds equivalent to € 129 million + Debt relief € 10.9 million. These
amounts are distributed as follows: :

{a) Economic & social infrasfructures. € 200 million for sea defences and low income
housing (£ 9,1 million) and (b) Private sector development:. Guyana Training Agency-
&TA- (€ 1.8 million), Linden Econoinic Advancement Program (LEAP) € 12,5 milfion.
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The implementation of the sea defences project is jaking lvnger than anticipate

due to design problems and preparation of the tender document for civil warks, The:

institutional strengthening part is progressing satisfactorily although at a slow pace.
The low-income housing program (EDF gecond tranche) was finally approved in
October 2002, Although &TA is progressing satisfactorily, the LEAP has
experienced various problems, which are being addressed. In February 2002,
interest of the counterpart funds of SASP IV (Structural Adjustment Support
Program} have been allocated fo finanee the creation of a Task Force to assist the
MNAJ in program monitoring and coordination, An effort has been made o reduce 1o
a minimum the uncommitted balances and speed up disbursements.
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2. The policy agenda of the partner country

After two decades of socio-economic decdlineg, the Government launched an economic
recovery programme (ERP) in mid-1988, fo reorient economic management away from
centralised administrative controls. In 1996, Guyana approached the Paris Ciub o request
debt relief and was granted "Maples Terms”, congisting of a 67% reduction in net present
value (NPV) on eligible debt, with the remaining one-third of the debt fo¢ be rescheduled
over 23 years. The positive macro-economic trend was slowed down in 1998, but recovered
significantly in 1999, attaining 3% growth, however in 2002 it was down again to an average
of 1%. Despite the partially positive trends, a household survey carvied out in 1999 showed
that 35% of the populatien lived below the poverty line, with 19 % living under conditions of
extreme poverty, The per capita income in 2002 was estimated at about US$750.

Guyana became eligible for debt relief under the opiginal HIPC initiative in 1999, paving the
way for a cumulafive US$440 million debt relief in nominal terms. Although not alt program
targets were met, donors agreed ta provide debt relief because the factors that prevented
achievement of pragramme targets were largely beyond goverriment control As a result,
the debt service ration fell from 19 % in 1998 to 11 % in 1999. In October 2000, Guyana
became eligible for debt relief under the E-HIPC initiative, paving the way for an additional
US$590 million of debt relief in nominal terms. Pending the complehon point of the E-
HIPC, the creditors are providing interim debt relief to Guyana, amounting to about Us41s
million per year. When Guyana does achieve E-HIPC completion, the two HIPC initiatives

“together will have eliminated more than half of the country’s future deb‘t service, and its

outstanding debt in net present value terms ‘will huve—. been reduced by 54%. .

v

© The. relief puckuge. goes hand in hand with a poverty reduction strategy (PRSP} and the

implementation of an agreed programme of socidl and administrative reform. The interim
PRSP, which builds on the Mational Development Strategy prepored in 1996 and vevised in
1998/99, was approved in December 2000 after which a wide pur‘Tlcnpnmry consultation was
launched. A National semiriar was held in the end of October 2001 and the W8B- and IMF
Boards were due to discus the fmal PRSP in June 2002, but this was deferred and
everttually the PRSP was approved in Sap‘tember 2002,

The main goals laid out in the PRSP are:
1. Sustained economic expansion within the context of a dgepemng pur‘hmpcrrory
democracy
2. Access to social services, including education, health, water and housing
3. Sirengthening, and where necessary expansion, of social safety nets.

To achieve this the PRSP rests on seven pillars:

+  Maintenance of found macro-economic, trade and investment framework, so0 as to
improve the business envirenment, which will lead to broad-based, jobs-generating
ecanomic grewth

" = Ervirohmental pretection
»  Stronger institutions and better governance
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« Investment in physical capital, with emphasis on better and broader provision of
safe water and sanitation services, farm-to-market reads, drainage and lr'r'lgahon
systems, and housing

+ Improved safety nets, and

+ Special infervention programs to address regional pockets of poverty.

In the context of the HIPC exercise, over the next ‘I“wanfy years, US$329 million of de b‘f
L

proposed allocation of the enhanced HIPC funds is as follows:

- 48 % to social sectors,
35 % to finance infrastructure projects to support growth
11 % to support privaie sector, investment, export promotion
6% to institutional strengthening and

5 % to special pragrammes to reduce poverty in certain localities,
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3. Update on the political, economic and social situation
.. . B . :
Type .- |Indicator T2000 - [ 2001 | 2002 | 2003 | 2004
"Impact [ 1. Proporfion of below National Povar‘Ty 1351 34.9; 3407 331 .| 32.2
« o line USb1:40/day * ' ‘ R e
2.Prevelance of underweight chlidren 5.7 N/a ' | N/a
- | under-five years of age ** R o
| |- 3. Under-five mortality rate** | 37/1000 | 'N/a- { N/a RS
Outcome | 4 (Net enrolment ratio in Pr. Education} | 110 107, 1105 162|100 |
L Gros pf‘lmnr'y séhool enrolment * ' L o R .
5, Primary completion rate (Pr school | 83.4 835 |[B46 | 857 .]869
e.n‘rr‘ﬁn‘rs renchmg grade 6 * . B .
6. Ratip of girls to boys in **** " {N/a [ N/a | N/a | N/a
- - primary education 1.03/1 ' '
. secondary education 13/1
- fertiary education
7. Praportion of births attended by 86 % N/e }N/a
skilled health personnel **
8, Praportion of 1 year old children 88.9 90.2 | 933 | 955 | 971
immmunised against measles *
9. HIV prevalence among 15-24 year old | N/a- N/a | N/a
pregnant women ***
10. Proportion of population with access | 92.0 932 | 941 | 950 | 960
to safe water™ ‘
11, Mo. of house lois issued 17 105 975 | 4195 | BQOO
Economic | 12. GNT per capita USD 750 750 | 7B0
falaiaiald 13. GDP growth (annual %) -0.8 i8 0
14, Inflation 59 2.5 3.8
Seources
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targets. For edueation all figures beyond 2001 are targets)
** pMulti-indicator Cluster Survey conducted by the Bureau of Stafisties 2000 (latest dufu evern

PAHO has nothing more recent)
*xx Na data available. Unofficial figure from Pilet HIV/AIDS Prevention of Mother to Child

Trarsmission Pragramme is 5 % amongst all pregnant women participating in the programme (2002)
bk Ministry of Education. It should be noted that even though entrance rates are more
favaurable for boys, completion rates favour girls.

==+ Al economic figures for 2002 are estimates from IMF or WB decuments.

Political

The dialogue process which had been estoblished between the President and the oppasition
leader Mr Hoyte to address issues raised by the oppasition came to a halt in March 2002
because of differing views concerning the itnplementation of jointly taken decigions. Since
March PNCR has. also been boyecotting the parliament. Different civil society groupings
tried through the year to re=launch the process without success. Mr Hoyte passed away in
December 2002, This created a riew situation and the election of his successor has been -
seen as an oppor?uhn'ry to be used to re-launch the dialogue and constructive cooperutmn

. between the two main parties. The diclogue is seen as necessary to decrease ethnic

* tensions, even though' this will require progress in many areas.  Since. the nommaﬁ'rion éf Mr

' Corbinas The. ‘new Ieader of PNCR in early 2003 the diclogue has béen relaunched.

' Econdmic :

o Basad on World Bunk c.md IMF forecasts, the nver'age. r'enl ErDP growTh r'a‘ra fur- Guyanu is i
estimdted to:be of about 27% a year in 2002-2005 and about 5% a.year thereaftér. . .
Growth in the production of -traditional crops is expected to pick-up with the recovery 6f " - -
the agricultural sector:dié fo ineredsed production of sugar and rice. Ttis also forecasted’ e
that grow’rh in the nan—‘rmdl‘rlonai sectors - especially light munufncfur‘mg and expansion in '
gold and timber’ production would provide the impetus far continued high growth in future =
years. Investment by the public sector is projected fo be pur"hculquy robust during 2002-

2005 because of the restructuring of the sugar sector and the sharp increase in the public
investment program. Inflation is projected to average about 3.8% per yeor during 2002-
2005 to reflect a moderafe easing of monetary policy in support of the growth chjectives.
There after, inflatian is projected to grow ot 5.0 percent on average over 2006-2010. All
these estimates are somewhat less favourable than what were originally foreseen in the
PRSP, Reasons for these read justments were: the deleterious effects of the September 11,
2001 terrorigt attacks on the United States; Jower than envisaged external financing: and
lower and uncertain timing of enhanced debt relief. It should alse be noted that actual
estimates for 2002 made in December by IMF would indicate that despite strong sugar
production, growth in 2002 is projected near zero, reflecting the adverse impact of the’
domestic security situation on services and construction, ¢ continued deferioration in
bauxite production, weak rice and timber exports, and lower gold mining activity., Based on
present figures, inflation is projected to about as programmed ' '
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In September 2002, the LMF Board approved a new three-year FRGF in an amount of US$
73 million. The World Bank has approved a PRCS credit in the amount of 16.8 million to
support the implementation of the PRSP. The approval of the PRSP fulfils one of the
prerequisites of the completion point under the E-HIPC. However, an IMF mission in
December 2002 highlighted the risk of slippages especially in the structural performance
criteria (NFPS wages, restructuring of Linmine, tax reform). It is now likely that the date
of the completion point be pushed to the 3rd quarter of 2003. '

Guyana 15 'nig'hi'y’ dEpEﬁdﬁﬁT on irade. The major ExXpoirts aité augar, rice, HUICII arid baixite.
Both zugar end rice have enjoyed preferenticl access to the EC market. However, these
preferences are changing. The Everything but Arms initiative (EBA} will allow free access
te B¢ for suger and rice originating from least developed countries from 2009 onwards,
thus creating competition for Guyanese exports. In the meantime, the quota increase
graduslly and from 2006 onwards tariffs oh trade outside the quota will decrease gradually.

To facilitate the transition fundg have been identified from the EC for the rice gector. The

Government has also requested assistance to prepare itself for the Ecanomic Partnership

Agreement negotiations,:  Concerning bauxite, the world prices remain low and the -
governitnent has tried for some years now to pr'ivaﬂsé itg bauxite industry without success, .
Negotiations are alse on going for Guyana to join the FTAA by 2006 and the implementation .
of a Caricom slngla ‘market by 2005. Guyana has also negotiated @ trade agreement with : .
Brazil- and is. negqhnfmg Arade agre:e;men‘l’s with its other ne:tghbc[uns o= Surinam drigl”

- Venezuela, In additioh, Guyana is presently also in process of WTQ “Trade Policy Review”

. E.-u'yaha. rc:ln.ks. 103 in. ;l'.he: UNDP" ﬂf{ﬂer the UNDP 2002 Human DévelopmenT-IﬁHe;k Th.irﬁ.,‘r— )

‘and'a national trade strateqy has been prepared with the help from USATD,

five percent: of the: population afé. classed as poor and 19% as living under. canditions of

extreme poverty. Despite the fact that health statistics for the countiy are scarce (CIDA
-and TDB) will Be assisting the Government to improve this), Guyana is undoubtedly facing -
some severe-challenges in the sector: HIV/AIDS levels are estimated to be the-highest in’
" the region after Haiti at 3.5 5.5. % for adult population and contrary to many countries in

the region, the epidemic is generalised in Guyana and not concentrated to some specific
groups. And worryingly only 20% of those infected are aware of it, A National strategy
against HIV/AIDS has been formulated and work is being done to integrate it into the
national health plan and more specifically into the plans concerning the fight against
tuberculosis and malaria. A proposal by the Ministry of Health has been submitted to the
Global Fund Against Aids for consideration. Imbalances of resources between different
care levels, with a high proposition of expenditure and resources directed towards the main
tertiary facility ond difficulties staffing lower level facilities, especially in remote areas is
a continuous problem. There is also a generalised loss of doctors and rurses through
emigration to the Caribbean islands and North America, The relatively low morale and
patient service standards are also of concern The present health sector reform
programme is trying to address these issues, There i3 genera! agreement fo Tocus on

. fewer, better-staffed health facilities ot all levels, It is envisaged that four to five Health

Boards be established. This will provide flexibility. The medel has already been used for
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the Georgetown Public Hospital and will now be implemented in Region 6. The government
expenditure in health for 2002 was 6.0 % and is budgeted to be 6.6 %for 2003,

Education, and in particular basic education, has been identified as a national priority in the
PRSP, The gross enrolment rate at present for primary education is 102% and net enrelment
is 84% based on estimations made by UNDP. The national completion rate for grade 6 is
854%. Problems facing the sector are similar to those facing health:  significant
differences in access between the coastal zone and the hinterlands, difficulties to find and
maintain gtaff in the remote areas, and constant ioss of quaiified staff through emigration.
A Functional Literacy Survey of out-of-school youth ages 14-25 years found that 89 % were
opercting at below acceptable levels of functional literacy. The Government has made a
request to the "Fast Track Initiative” for the amount of US$ 45 million. The reguest has
been favourably assessed and at present it seems that the Netherlands is willing to finance
some part of this request, None of the doners present in the country (DFID, U5, Canada,
EC) have uncommitted funds to be allocated to this initiative. The sector is however
benefiting from donor support from TADR, CDB, WB, CIDA, DFID, Unesco and Unicef, The
E¢ Delegation has been active in the Thematic group far denar coordination in.education and
has provided comments at all stages of the FTI process. However, educafion was not
identified as a focal sector in the present Country Suppert Strategy. This decision was

made between the Goverrnient arid the Commission based on the dssessment.of nigeds and * « ¢ -
" availability-of resonircesi - ifis cledr that needs both in health and educationare. impor-mn*rc“; RERTINE

however, edutation has' more ‘donors addressing the most ur‘ge.n‘l‘ ne:e.ds s ‘I‘he: »anly quur'

" :donérs in basie health are TADB and €IDA. _ e

Since ‘February . 2002 the se.r:ut'lfy :sifuation has dramatically change.d in Guyunu “Threé i

_types of criminal acts, often by vielent criminals using assault rifles and other weaponry, . .

motive of a specific act. The police and the army have been trying to come-to grips with
this new level of criminality, firepower dhd technology used by the wriminals as well as the =
boldness of the criminals. Many bystanders have been killed and in Jured and- saveml law

‘enforcement officials targeted and killed.

Coneerning human rights, freedom of press and opinion are respected. However, the police
force has been criticised locally and internationally {Amnesty International) for alleged

extra-judicial killings.

Discussions and programmes concerning public sector reform are underway with IDE (local
government), CIDA (public finances), WB A{precurement) and UK (judiciary, police),
Discussions on fight against corruption have become more apen, and this issue is partially
being addressed in the above-mentionead prejects.

The Government is aware of the necessity to protect environment and the Environmental
Protection Agency (EPA) was established in 1996, However, EPA and both the Forestry
Commissgion and Guyana Geology and Mines Commission will need further capacity building in
order to fully implement their roles as controlling bodies. In addition, sea defences remain
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an essentiai element in The profeciion uf ihe cousiul zune where $0% of ihe pupuluiion five,
However, in the long-term, climate change will prabably induce a rige in the sea level to such
levels that it will no longer be possible to efficiently defend this zane from the sea.

Regional

Congcerning regional politics, the border issues with Suriname and Venezuela still exist, but a
dialogue process is oh-going with both of the neighbouring counfries. President Jagdeo has

vigited Surineme and 2 number of committees have been set up to fry fo enhance co-
operaticn between the twa countries. The fies with Brazil are becoming closer and a
number of co-operation agreemenis have been signed between Guyana end Brazil ranging

from police co-operation to agricultural development,

As far as integration into the CARTICOM is concerned, some progress has been made in a
number of arecs, the establishment of the Caribbean Court of J usflcz being among the most
recent and of concrete lmpur‘l'unce. to the region,

4. Overview of past and on going co-operation

The limited iﬁs”rityiﬁuml ﬂndrn‘zbsar‘ﬁﬁve capacity of the natiohal administration-has .
fecessitated therecrnitment;of ad hoc technical assistance to the NAQ office.  To dothis, -

a Memorandum of Understanding was signed .- with the Government, in February 2002, to

establish a: NAQ. Task Force at the. Ministry of Finance to facilitate the prografmming,
implementation and monitoring of EC financed projects. The Task Force is financed frem -

PE1E

interest. of. SASP. IV cotnterpart funds, The staff has participated-in courses an EDF=s o0 o

pr'ocedur'es‘and ‘Work Programmes, and on the job training has been arranged through the . . ‘_‘.‘.‘- :
year especially-in- payment-procedures. . Qver.the period in-review,:the.Task-Force has- .
incrensed. its involvementyin: the: areas nf project menitoring and planning = however, The e

Task Farce still requires supervision and assistance from the Delegation.

Ny LT A

The ﬁ_iepnr"mme i,n.; r'qm‘rian- _of_ Th'e fechnical udvisor‘ fr'om the Delegation in,J une;EQOI-m{iThou'r T

a replacement has coused problems in the follow up of all infrastructure programmes.  Also
the departure of the regional advisor in rotatien in October 2001 and his non-replacement:
the clozure of the EC Office in Curacao and the downscaling of the Delegation in Trinidad
and Tobago infa an Office; and the fransfer of the responsibilities of covering these two
couniries to the Delegation in Suyana; and nen-replacement of the advisor pest which was
transferred from Curaceo te Guyana has resulted in important amounts of extra wark for
every ane working at the Delegation and the necessity to constantly have negative priorities,
Delays in project implementation have also been created by repeated changes in AIDCO of
officials in charge of specific projects. As a result, response fimes from AIDCO have
sometimes extended over a period of several menths and meanwhile blocking the
implementation or programming process,

Albeit seme delays in project preparation and implementation, which cannot always be
imputable to the Guyanese authorities, EU cooperation with Guyana has been satisfactory.

JOINT ANNUAL REVIEW —July 2003 - GUYANA : FAGE N°10/10
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Fast ca-operation of 6™ and 77 EDF

The National Tndicative Programmes of Guyana have always concentrated on infrastructure.

Over 70 % of all programmable funds have gone to infrastructure. Within infrastructure
gsea defences, water and senitotion and transport have domineted. If also housing is
included, the part of infrastructure goes up to 79 %. Starting from the 7™ EDF budgetary
support, first in the form of General Import Programmes and later as Structural
Adjustment Programmes, has become important,

The NIF under Lomé ITT (6™ EOF) allocated Euro 221 million to Guyana, 90 % af which to
be coneentrated on economic and social infrastructure. All major projects have come to
completion and were closed before the beginning of 1998. The 6™ EDF was closed during
1999 and ouistanding funds, all r'esuf‘rmg from savings after closure of projects,
trahsferred to the 8™ EDF.

The NIP under the Lomé IV Protocol (7™ EDF) was signed in April 1991 and allocated EURD .

26 million to Guyana in the form of grants, 85 % of which to be concentrated on economic
and gocial infrastructure.  In recognition -of the high commitment. rate achieved, a
supplement of EURO & millioh was |ater approved.  Guyana alse benefited from three

Structural Adjustment Support Programmes, totalling Euro 8.6 million, of which Eure 728 .. ..
-million-furided underthe: StructiralAdjustment Facility and Eure 0.8 million az'an. additional- o

supplemen'r 1o Thg NIP thus: brlnglng the ‘ro“ml of ’rhe 7'Th EDF NIP o Euro32.8 I‘T\IHIOH*

o

At pr'esan’r The TT" EDF is 100 % commlﬁed and 97 "/u disbursed.

'-'Dur'mg The. re.por"hng per'md The fmnnmnl lmbllrhes under the New Amsfendam and:

. Pouderoyen, water supply and: rehabilitation projects; the only 7™ EDF projects not yet

tlosed, were resolved. All payments have either been:made or arein the process-of being: -

paid. The muugura'rmns of The:se. Ywo ‘water pr'o jects are expected to take place in March
2003 : : : :

The NAO Task Farce with the Delegation has put in a lot of effort to clear the RAC/RAL

situgtion and by the end of 2002 requests for oll technically closed projects had either
been mode or the process of cumpllmg all the nace:ssar-y documents for closure was well

under way.

4,1 Focal sectors end macrozconomic support, Bth EDF
4.1.1 Focal sector 1: Rehabilitation of the social and economic infrastructure
Within this facal sector three areas have been idenfified as priority: rehabilitation

of sea defences, water supply and fransport, however during programming far the 8™
EDF only sea defences was mainfained as a sector of concentration. Low-income
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housing was introduced as a new sector of concentration after the approval of the 2™
tranche.

Sea Defence Programme

a)

b)

lowering - annual. breaches - 1o -single figures.  Although the situation- has beem :
-significantly improved; the latest available figures-indicate that 22 km in Regiong 2;:3-v = -

Objectives and Results

This is the major action to be funded under the 8™ EDF. It represents over 90% of
the first tranche and 63% of the total NIP and reflects the importance of sea
defences to Guyana, which constitutes the backbone of the country given its low-lying

‘coastal plain, The project objective is, in the long-term, the improvement of the

security of the coastal zone against the dangers of sea incursion and flooding. This
programme encompasses the rehabilitation of hard structures (rehabilitation of
appreximately 5 km of sea defences), the institutionul copacity building of the sector
and support for the implementation in a pilot area of an integrated coastal zone
management programme.  The latter component will promote the awareness and
involvement of the population monitaring and early warning activities. The Financing
Agreement was signed in-March 2000 for an amount of Eure 20 millien.

In relation jo. the national Sector policy -on sea defences, progress is being matle in.
meeting the national needs, However, it should be kept in mind that based on 21996+
97 comprehensive survey <irried otit'by the Project Execution Unit out of The 264 kn::
of sea defences, over 20 % (about 53 km) were urgently or critically in need of repair:
The sutvey. -divided the state.of sea defences inte critical, urgent and -other . - .
‘Emergency reconstruction’ work, ' essentially donbr financed, and a significantly: - 1 -

improved: maintenance: effort :by the governments since the early 90s, has:resulted:in:

and 4 are still in critical state. .
Activities

The tender for the Institutional Capacity Building component of the Sea Defences
praject has been received. The technical evaluation of the offers has been carried
out. The Delegation has fellowed closely the independent evaluation of the bids and
has offered a 'no objection’ to the Central Tender Board in order to expedite the
procedure and enable a smooth and rapid passage to contract signature. It is
expected that the result of the tender be finalised during the first quarter of 2003.

Due to the inter-relation the Capacity Building compenent and the Socic-economic
survey, the Socio-economic survey has been held back until the second quarter of
2003. It is intended to recruit the consultants under the framework contract in order
that a team can be in place early, Tt is also impartant that cross-linkages can be made
easily with The capacity building team.
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The Sea Defence Works tender confinues to be probiematic and siow moving due to
the nature of the soil and the resulting differences of view between the Government
and the consultants concerning the appropriateness of the design. Negotiations have
been ongoing since the last annual review and it now appears likely that a new contract
with the Consultant ADK, who prepared the design, will be ready for signature in April
2003. The output from this consultancy will be a set of tender documents to launch a
tender competition that will result in civil works on the Sea Defences.

¢) Degree of infegration of cross cuiting themes

The 8™ EDF project includes institutional capacity building of the sector and suppert
for the implementation in a pilot area of an integrated coastal zone management
programme, which is also important from the point of view of environmental
management and protection, The project will also earry out a socis-economic survey,
which will look at socio-economic impact of the rise of sea levels, the smdy Wlll alse
take info account gender related issues.

L.ow Income housing-

o) DbJecTwes qnd Re.suITs :

i

PE13

Low-income huuslng hﬂE rhe.e:n m‘rr'crducad as: purT of The first sector of concenfmﬂon T T A R RAE

Rehabilitation of the social and economic infrastricture as a result of the allocation . - =

of the second franche of fthe 8™ EDF for Guyana. The objective of the programme:ig .
1o decrease the shertege of housing ereated by-a long period during which house
construction was not facilitated. The project will contribute to the affordability of-

community facilities and income generation. It will benefit 5,000 low-income farnilies o wnto

in need of housing lots and 1,500 faiilies living in squatter areas. The praject will be
implemented in tandem with Guyana’s Low-Incoime Settlement Programme (LIS) in'a
way that stresses  complementarity ond aveids overlap. The Inter-American.
Development Bank (IDBY and the EC are the main International Agencies assisting the
Government of Guyana {(GOG) in achieving its housing objectives. The IDB. has
provided a loan of US$ 27.0 million threugh the LIS programme.

b) Activities

The financing proposal for the Low-Income Housing programme was Tinally approved
by the EDF committea in October 2002 in the amount of €9.1 million. It is intended
that a signing ceremony will take place in early March. Consultations on the terms of
reference for the technical assistance have been ongoing with the Government and
are at an advanced stage, It is anticipated that the tender for the TA can be launched

in May 2003
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¢} Degree of integration of cross cuytting themes

Thig praject operates under a number of areas. There is a clear link with the PRSP
process and poverty reduction - namely that peor people, among which the number of
female single headed househelds form on important part, get improved access to
houging and thus reduce other social problems. Additionally the Central Housing and
Planning Authority will benefit in the areas of Institutional Capacity Building through
improvements in their administrative capabilities.

4 1.2 Focal sector 2: Private sector development

For the country to increase the national production and reduce paverty, it is imperative that
the private sector continues fo develop dynamically. Therefore, 8-10 % of the 8™ EDF NIP
was to be aliecated to projects and pregrammes in faveur of the development of the private
sector. One project, the Guyana Training Agency has been approved under this focal sector.

Under SYSMIN funds a project for the economic advancement of Linden (LEAP) has been
. approved in tThe amount of Eure 12,5 million. {see details under SYSMIN 4.4.3).

- Guyana Training Agency - -

a) Objectives and Results ... - . S

i . -

The objective of thispreject is fo. contribute to the strengthening of the private. .- -

~.sector's capacity of:-production;, which is:necessary: for employment creation and ...
. -paverty reduction. . The project. will confribute to the increased, production capacity - .
ooy fu.;i-lifuting an improvement: in-a.more adequate supply of skilled.workers, In-order - .:.
~o = - Aw achieve This a Training Agency will be created which will identify training needs and -
. enable technical/vocational training for companies, Tacilitate qualification of trainers, '
- design courses onh identified needs and improve in-plant training facilities. -

b) Activities

The project was designed following consultations with both Government and Private
Sector representatives, After a short pre-feasibility study, an identification study
wag carried out in October 1998, Following extensive consultations, a draft Financing
Proposal was submitted to the Q56 in January 2000, The Commission approved the
project in May and the Financing Agreement was signed in July 2000. The Technical
Asggistance contract was awarded to 5TZ in the end of December 2000, but due o
the turmoil created by the pre- and post-elections period, it was decided that the
expert take up his post only in May 2001,

The project experienced delays in its planning, approval and in its start up phase,
Specifically, there were difficuities in deciding on the building to house the Agency.
Eventually a salution was found to house the Agency in the same building as the PSC.
The fact that this preject is in Guyana the first project where NIP funds are
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channelled through a private sector entity, the procedwes aire new to all the partners:

Government, PSC and The Delegation. As a result, delays were experienced in
establishing a smooth modus operandi between the different stakeholders, Also it
hag been difficult to identify qualified local staff due e the lack of qualified human
resources in Guyang in general. The second year Work Programme was approved in
June 2002, Since January 2002 the project has been fully operational: training
needs assesaments in 30 companies have been carried out and 11 short term vocational
fraining courses have been organised. Due to changes in the economic environment
since the identification of the project, the willingness of companies to invest in
training has decreased. Az a result, some problems have been experienced in
atiracting participants to long-term courses and in the enrolment of compuanies to
become members of GTA and to pay membership fees. An audit of the first year work
programme was carried out in December 2002, Based on the results of this audit,
same adjustments are being made to improve the monitering and financial management
of the praject. The mid-term evaluation will be carried out in February 2003 and will
provide more detailed information on the achievements of the project so far,

Degree. of integration of cross cutting themes

- The main objective of The project is to contribute to the sfrengfh‘e.ning of the private
sector through capacity building of human resources e.specmlly on the technical level.

in existing firms. Institution building is a major ‘component of the project: first
establishing the Guyana Training Agency with the Private Sector Commission and
secondly. to strengthen the private:sector ms‘rl'l'uTmns through training programmes.

: .-apecml atrtention is. given to, ehsure women's pnr-'ncnputmn in 1-he. courses. e

e L P

e : e P [ ' Nt
e v F R e et

: 'StrdcTuéul AdiiJsngn_ti.lgporT Praqrummeé‘-_ (SASP) TV and V, both from 'I'he; BT*T.EDF

al .
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Objective and Resulis

. The programme had two components with distinct objectives: (1) macroeconomic

stabilisation, through assistance to the balance of payments by provision of foreign

exchange and (2} poveriy alleviation, through assistance To the social sectors with
counterpart funds (CPF) generated by the foreign exchange component. The support
to the Government's budget in the education, health and housing sectors has as
priority maintenance, training and supplies. The foreign exchange component of SA5P

IV (Furo 5.29 million) was totally disbursed before 1999 and the CPF were exhausted

by the end of December 2000. The SASP V (Euro 5.7 million) financing agreement was
signed in August 1999, A monitering mission in 2001 concluded that the SASP funds
have contributed in creating higher standards and tnore stable social services
especially in education and health.
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b)  Activities

The final payment under SASP V was made in January 2002, as a result SASP V funds
have now been fully disbursed.

In addition, € 6.44 million was given in 2000 as direct debt relief under the HIPC
initiative, At the end of 2001 the Commission informed the Government that a
further € 8.44 million would be provided under the enhanced HIPC initiative at a later
stage, and this was dane during the ceurse of 2002

Several activities have been financed from the interest of SASP IV and V counterpart
funds: Support to the organisation of national elections; Support to the NAQ task
force; Rehabilitation of Business Tneubator of LEAP; and Rehabilitation of the water
supply system of Linden. For details see 4 2) The amount remaining of the interest of
‘the counterpart funds from SASP V will be 6YD 31 million after the signature of the
Linden water supply rehabilitation project. It should be noted that apart from the
World Bank and IMF, the Commission has so far been the only donor providing budget
support, thisis also likely to remain so. ‘

C 4 2 Pr'ajec'l's and: progr'nmmas outside: fucul sectors . . . . o

" Staveml ac‘l'wl't':e.s have been flmnced ﬁ"om The. m’re.r‘es‘r of EASP IV and v coun’re.r‘pnr'f

i‘-‘wfunds SR . R

" e.lachns of 2001, specifically to support-the training. of polling. staff.. Thls 5uppor1-‘-cqme to,
- antend during- 2001, In additien to this, an amount of € 314 DOO wus allocq'rad from, The.‘

" integrated: info the Guyana Long Term Cbsetvation Group as the De:pu‘ry and 30, short-term

- ' . '.‘\

GYD 220 mllImn (1 MEURO} was allocuted in ZDOI to sgpor'r the orqamsa’rmn qf_nq’rmnul

Human Rights and Democratisgtion Budget Line fo fmunce. ong long-?errn observer, who was

* observers. Both of these amounts were channelled through UNDP, Elec‘rmns were held on

19 March 2001 aend mest international ohservers concluded that they were fair and
transparent.

2. 30 Million YD was allocated for the financing of support to the NAO idsk force for a
period of two years starting from February 2002 onwards. The national administration has
limited institutional and absorptive capacity and this requires the recruitment of ad hoe
technical assistance, in particular within the NAO office, Following the conclusion of the
technical assistance confract with a previous consultant ot the end of July 2000,
recruitment of a two-expert team with secretarial support for these specific functions was
foreseen. In February 2002 « Memorandum of Understanding was signed with the
Government to establish @ NAO Task Force (NTF) at the Ministry of Finance to facilitate
the programming, implementation and monitoring of EC financed projects.

The Task Force is in place since February 2002. Training in EDF procedures and Wur‘k
Programmes has taken place. On the job fraining has been deranged by the Delegation
threugh out 2002, especially on payments, but also on ether EDF procedures, By the end of
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2002 the NTF was, with close assistance from the Delegation, preparing payment erders for
non-infrastructure projects for endorsement by the Delegation. However, further training
iz still needed for the NTF to be able to process the POs independently. As the 8% EDF
infrastructure projects start, it is envisaged that alse the processing of payments for
these projects be transferred to the NTF. Concerning The monitoring of on-going projects,
the NTF has gradually become more and more involved, The NTF has worked closely with
the Delegation to clear the RAC/RAL situation of Guyana. This situation for Guyana is
pogitive and the process fo close the one remaining project is well under way.  The NTF is
also gradually starting to take over more responsibility in the preparation of new projects
under the 9" EDF (organisation of missions). However, draft TORs are still prepared first
by the Delegation. As the NTF becomes strengthened, it should also take over the initiative
related to project planning, preparation and implementation - during the period under review
this process was ongoing.

3. 15 million GYD has been allocated for the rehabilitation of the building identified by the
Government to be used as the Business Tneubator by the LEAP project (8 ACP GUA Q09).

This ameunt and the warks are to be managed the LEAP project management unit in Linden,

4. 200 million GYD is foreseen for the rehabilitation of the water supply systerm of-Linden.
It iz planned to finalise the Memorandum of Undersmndmg by’ Mur'ch 2003 The. funds will ™~

+ be mqﬁuged by Euyﬂna Water Ineor‘por‘u?e.d GWI

. 4.3 Uﬂllau‘hnn of resowces for non- S'l'ﬂte actors

Undar ‘rhe 8“‘ EDF it was: ngr'e;ed wn'h the Gnvernman'r Tha‘r 8-10 % of: Thé; NIF' was h:: ‘be :"_"
ulloangd #to-projects and programmes in favour of the development 6f ‘thé private sésfor. =~

" These ‘funds would be'ctininelted through non-State actors, namely“through e Private

Sector Cominission, an uﬁ'\'brtelln organisation representing the private sector. - One project
has been approved: ~the Guyoria Training Agency. Further defails of this preject can be’
found tnder chapter'4.1.2. A € 3million micro-projects programme is foréséen under The gt
EDF project. This project will be working difectly with non-state actors. A formulation
mission of the project will be carried out in March 2003, - :

4.4 Other instruments

441 EIB

The EIB indiéq‘l*e.d an amount of Eure 18 million for loan financing of investment projects
from the 7™ EDF. At the end of 2001, a loan to the Institute of Private Enterprise
Development (IPED) for on-lending to small businesses (Euro 0.5 million) was operational.

The works at Rose Hall water supply project (Eure 9.2 million) had been finalised.

In 2001, a second loan from EIB to the Institute of Private Enterprise Development for on
lending to small businesses (Euro 0.5 million) was granted from the 8™ EDF.  Also an amount
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of €20 million as a loan to Guyana Power and Light was approved in 2001 However, these
funds will only be disbursed once GPL matches the amount from other sources, which has

not yet taken place,
4 42 Regional co-operation
Guyana is benefiting directly and indirectly from a number of projects implemented under

the framework of "all ACPY co-operation ond the Caribbean Regional Indicative Programme
(CRIP). Of particuiar reievance to Guyana are:

Under the 7th EDF

% ‘The Regional Airports Programme, Phase I: The Provigion of aeronautical and
communication equipment for the Cheddi Jogan International Airport. The solar-
powered rori-directional beacon has been procured and the final ingtallation arid
training are underway. The lightening protection works have been completed and
discussions are on-going to settle the final account with the contractor. EC support
has contribuied to both the Institutional and the Physical Capacity of the Civil

Aviafion De,pur‘rment in Guyqnu The project has been in support of .the overall NIp
UbJEC'I'lVE. ‘of "the 7" EDF for the transport sector: open the counfr'y for ﬂncm--’

© ecarniomic develcpman‘r and in particular to 'Fncnhfme the rr\oveme.nf of persons.

% The g.g" ional _Agriculture and Fisheries Programme (CAFP), whose CR'I'DNET

component (Caribbean Rice Industry Development Kétwork) is managed: from Guyand

: by the Caribbean Rice Association, with CARDT. This latter started its activities in o
o "ec:r'ly EODD‘ The Garibbean Agribusiness Resaarc:h cmd Tr'mmng Funci (CART‘F) was ' "

I

dlso cu:ﬂi.fe |'n Guyam durlng the 2002

‘Under ?fhe: EIthDF,f\ §

Preparations are under way for starting Phose IT of the Regional Airports Programme, which

would bring improvements, above all, to air navigation in Guyana and Suriname A draft
financing proposel ig presently under censideration with the Governments of Guyana and
Suriname.

The Caribbean Tourism programme was approved by the EDF Committee in November 2002
and it is expected to be signed in the beginning of 2003,

Based on the contents of the Joint Declaration on Rice, attached fo the Cotonou
Agreement, the EC financed a diagnostic study of the CARIFORUM rice industry in May 1o
Juty 2001, Following this, a Feasibility Study of the CARIFORUM rice Industry was carried

out during April -October 2002, A draft Financing Proposal for the amount of €24 million

was also prepared at the same time. This draft is currently being revised by CARIFORUM
to incorporate comments of the Commisgion. IT is expected that this propaosal be submitted

. for approval to the EDF Committee in July 2003.
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The European Commission has given approval for a € 70 Millien grant to support rum
producersg in Cariforum Countries, The 4 year project, "Integrated Development Programme
for the Caribbean Rum Sector”, started in June 2002 and will assist WISRPA (West Indion
Spirits and Rum Producers Association} members to able to regain markets lost through
liberalization and to create new ones.

Guyana also benefits from Programmes managed from other Cariferum countries:
% Students from Guyana received scholarships for Masters’ Programmes at the
University of the West Indies (UWTI) and Dominican Republic Universities under the
Caribbean University Level Programme (CULP),

% Guyanese businesses received grants under the Caribbean Export Competifiveness
Scheme, part of the Trade Programme, based in Barbados,

% Police, judiciary and banking Officials received fraining under the Anti-Meney
Laundering Programme, based in Trinidad.

In addition, autside the CRIP; at the very end of 2000 the Caribbean corriponent of the all- -
ACP HIV/AIDS/STIs Programime was initiated with CARTCOM as implementing agency, This - - ¢
Programime was desigried to help build the capacity of regiondl institutions fo combat:the. -

epidemic.’. Guydha is benefiting directly from several components of this programme.

dw:s::ms the country is facing since the December 1997 general elections.

Following the identification mission fizlded in September 1999 the druf’r—financing proposal
was submitted to the EDF Committee for approval in September 2000. The technical
agsistance component was tendered during 2001 and in December 2001 the confract was
awarded o a consortium lead by TRANSTEC. The feam leader took up his duties in January
2002. However, he resigned in August 2002 and was replaced by his deputy. By November
it had become clear that the deputy did net wish to confinue in this post and resigned. A
replacement process was launched by the consulting compony. The new team leader is
expected to take up her position in March 2003, meanwhile the previous team leader agreed
to stay until January 2003,

Despite these problems in The project leadership, the preject has advanced: the locat team

is in place and work has been carried out to assess the needs and oppartunities of business
development in the Region. Seminars and workshops have been organised, business advice is
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o AP funded from SYSMIN funds ObJECTIVE;.‘_"‘ :
" is to nsmsf he' Gnvernmenf u‘F Guyunn the Linden commUm‘ry and, Region 10 ‘o create’ .
. condlhons I|ke]y ) u'l"l‘rncf REW busmesses as an al’rar'nuhve to- 'rhr—: decimmg biuxite -

‘ |ndus’rry in order to increase emp!oyme-nf Priority shall be given to sustainable labour. -
_intensive economic: activities, creating jobs and thus combat poverty.: The impraovement of

-~ the Iwmg conditions in Linden and Region 10 should alse contribute in qddressmg the politicdl -
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baing provided +o existing and potential entrepreneurs and the assessment of capacity
building needs and options for the infrastructure component are being studied, However,
important delays have been experienced in two components: Tneubator and Leaf Credit Fund,
The building originally identified by the Government for the incubator, was redirected for
other activities. At the end of 2002 the Government identified another building, a school,
which will become available in late March 2003, after which refurbishment works will have

to be carried out. These works will be financed by the EC from SASP IV interests. (see

42). Concerning the LEAF credit fund, a mission to elaborate the details of this
camponent was carried oui in March 2002. Since then the dessier has been at the
Headquarters waiting for clarifications on the tendering process to be followed for the
contracting of the financing institution, which would manage this component. At the end of
the year the headquarters services were studying the pessibility to euthorise direct
negotiations between the NAQ and a number of financing institutions, since only o small
number of institutions capable of managing a micrecrediy facility exist in Guyana and there
iz o great risk that a tender would not be successful.

4.4.4 Community Budget lines

The Iwokrama Rain Forest Prmecf co-financed from the Budge.'r Line for support of
Tropical Fc:r'e.sTs in the ameunt' &f € 1.46 million, after a slow start, is udvuncmg well, but

- .s!uwly (o’rhe.r' major. donors are Canada, UNDP and UK). This wag conftr‘med by dn e.vnluc:hnn

made by DFID and another evaluation by UNDP. Also the EC monitering mission of ‘May 2008
. goncluded that so far the main benefits of the projects have gone to the local Amerindian. - -
“people ‘who have gained . E‘.mployme.nT through this preject and are expec‘ran’r of future. .
. - . benefits as the forest is. explmfe.d more through the use of its pr‘oduc‘rs‘und eco=tourism.
- Alsar unforeseen lmpm:ts are .eferging: - the WUniversity of Evuynnu is . gain
w :’1hmugh fhe research’linked 1o the FI"DJE.GT but taking pluce at the Uni ,ersrl'y The project . : B
- is drafting ‘intellectual “property legislatiod for the exploitation .of . the foresf when,
approved by The ‘Governmerit, this wnll be a large step forward in The cheIopman‘r of .

N m‘relled‘uul prope.r'i‘y law in Guyanu R SNET

:Howéver', déspre: these successes the project is facing finarcing prubleh_{s. Most denor

funding wifl end in early 2003, including EC funding. In May 2002 a donor meeting was
organised in London by the Centre to present o draft work plan for the period of 2002-
2007 and to seek information on pessibie donor support. Mo firm commitments were made.
If na funds are found urgently, the Centre faces severe cuts in staff and activities starting

- in the first quarter of 2003.

Approved in 1999, AIFQ, an Italian NGO, received funds (€ 435 528) through the NGO
budget line to assist handicapped persons in the integration to society. The project will
provide support to community-based groups and wil] establish a vocational training cenire to
provide training for handicapped persons. Overall the project has been implemented with
success: vocational training courses are on-going and the community-based groups are
functioning well. The handing over of the project fo the Government was done at the end of
Z002 when the EC funding ended, The project has played a key rolz in promoting the
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status of handicapped persons in Guyana and the costs of the Centre have been integrated
infe the Government budget. '

5. Programming perspectives for the following years

The €55 was approved by the EDF Committee in September 2002, The indicative amounts
allacated are: A-allocation €340 million and B-allocation € 14.0 million. The B-envelope
includes €4.9 million from the B" EDF Sysmin resources and these funds can be
programmed for with the A-envelope. As a result the amount of 38.9 million can be
pragrammed ithmediately. The £S5 identifies two focal sectors:

1. Infrastructure: sea defences and coastal management €19 million
2. Macro economic support for focial sectars (health and housing) €14.9

Alse an indicative amount of €5.0 million has been reserved for the following purposes:
- develppment of a comprehensive Transport Sector Strategy £1.0 million
- support to the NAQ €10 million

- Mu:r'u pr‘oJe.ct Pr'ogmmme €30 million s .

T Dr_‘rober' 2002; Tha Gavarnme,n'r upplled for Guyana to be conmder'ad for-« funds- under' The

FLEX provisions fmm 'rhe: B-envelope In January 2003, the EC conclided that the urnaun'l‘-‘ .

of €84 mnllldn fr‘om the B-envelope will be released and that this ameéunt” should be

rE21

dquursad‘ as part of the Budgefnr'y Suppért Progromme foreseen Llthi‘ the. gt EDF TI'us' R

wnll brmg the Tbtul ?ar- Budgemry SuppurT to €23 3 rrulllon

Prepam'hon of Terms of Referenﬂes for‘ The. fe:dslblhTy STLIdIES ‘and pro ch“r for‘mula‘horr to "
be financed from the g EDF for the 9™ EDF Sea Defences, micro- projects’ pr'ogmmma T
budgeT suppnr“]‘ and 1'r'an5pur‘1 sector sTudy are on-going. Concer‘nmg support to, 1'he NAO, -

the prepum‘huns for this project will start in March. The mission to fopmulate the Micro= * - °

projects programme is foreseen for March and it is anticipated that .a draft:Financing
Proposal be submitted to Headquarters in June 2003. The contract to carry out this study
was signed in December 2002. The feasibility study to prepare:the Budget Support
programme for social sectors was foreseen for March 2003, but due to delays in having the
DAG approved it is more likely that the first mission takes place in May 2003 and the
second mission sometime after that, possibly in July., It is still hoped that the draft
financing proposal could be submitted fo the Headquarters in September 2003, It is
planned that the formulation mission for Support to the NAQ take place in May and that
the draft Financing Proposal can be submitted to the Headquarters in July, Concerning the
Transport sector study, a workshop with the stakeholders is planned for May to prepare the
Terms of Reference for the Study. Tt is aenficipated that a draft Project proposal be
submitted to Headquarters in July. The Sea and River Defence Division of the Guyana
Government has prepared draft Terms of Reference for a pre-feasibility study to assess
the options of the 9™ EDF Sea Defence programme. This pre-feasibility study is expected
to take place in June 2003.
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Work on the clearing of RAC/RAL will continue. Tt is planned that the transition phase of
the Guyana Training Agency (BACP GUA G0B) to phase out EC support be finance from the
de-committed 6-8 EDF funds, and that the remainder be allocated during the Annual Review
meeting to one of the following: water sector, budget support, micro projects programme.
The total amount of de-committed funds stands at about €20 million. A feasibility ‘and
preject formulation mission to prepare a draft-financing proposal for the transition phase
of GTA should take place in September 2003,

Concerning sea defences financed from the &% EDF, it is anficipated that the Capacity
building component contract be awarded in April 2002 and that the feam be in place by
June, The Socio-economic survey could then be tendered in May and launched in July.
Concerhing the final design, it is expected that the consulfants carry out their mission in
April and finalise the final design of the works by September 2003.

The other major project to be financed under the 8" EDF * Low income housing” was
approved in October 2002, It is planned that the Financing Agreement be signed in March
2003, The Terms of Reference for the Technical Assistance are under pr'e.par'cn‘mn and it is
expected that the tender for the TA can be launched in May 2003 ‘

The Guy&na Training Agﬁn_cy hus.::'r'aq;hed full cruising speed. A mid-term:review will be:.
carried out in February 2003, Based on the findings of this evaluation, readjustment willbe
made where necessary and; preparation for a project formulation mission for a *rr'nnsiflf-iun L

phase WI” be Iaunchad I1- is plqnned to urgamse this mission in SEP‘fambar' 2003

A hew Teum Iaﬂder‘ uf the- TA team’ far‘ the Lmden Ecnnomlc Advancement (LEAP) is. h:i mke': o
up her duties -irv' mid-Mdrch. ‘A bgekstopping mission from Transtec will bgrequ;r'ed it
ensure smdoth; fransition. and that. the praject ¢an.pick-up dpeed.in its implemetitdtishs ..
Rehabilitation works.of. the' Incubtl'tor‘ afe to be .carried out during the second - ‘quarterof.
2003, Concerning ’rha r:r'edl‘r cnmponen‘r LEAF, it is arﬂ‘lclqued that with gmdunce from the .

Headquarters the. |de.n1'|f|m1‘ton of the firidncing institution to manage this component éan

be started ih The se._cond quarter and that a contract can be reach by m|d=2003.

- Concerning the cnhe.rence and consistency of the EC response sfra'l'zgy vis-d-vis Guyana, The

strategy agreed in. the present €55 still remains valid, Concerning fisheries, an inspection
mission to Guyana by the European Commission Health and Consumer Protection Directorate
General was carried out during the period 27 January to 3 February 2003 in order to assgess
if Guyana will be authorised to start exporting fish to Furope. The assessment was
relatively positive and it is pessible that Guyana be cleared to start exporting fish to the
European Union by the end of 2003. As far as trade is concerned, the Government ig
preparing itself for the EPA negotiations and has requested funds from the Capacity
Building in Support of EPA -programme, based at the ACP secretariaf, to support this
process. In arder to adjust to the changes in trade agreements by 2009, specifically
cahcerning preferential treatment, a regional programme is under preparation to facilitate
Capibbean rice producers in this process. '
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6. 2003 Annual Operational review
6.1 The speeding up of the use of old EDF resources

Concerning 6™ and 7™ EDF, all project activities under these NIPs have come to an end and
most projects have also been closed. For the one remaining project to be closed the
process is well under way. The NAOQ is gathering the necessary documents needed to close
it. As a result of the closures, the amount of about €20 million will be available for
recommitment. It is foreseen That most of this amount be used to finance the transition
phase of the Guyana Training Agency project (BACP GUA DOB). Any fundg not needed for
thig could be then allocated fo the water sector/budget support/micro projects programme.
A feasibility and praject formulation mission to prepare a draft Financing proposal for the
transition phase of 6TA should take place in September 2003,

By the end of 2002 all Financing Agreements foreseen under the 8™ EDF had been approved
by the EDF Committee. The Guyana Training Agency Project (GTA) and Linden Economic
Advancement Programme (LEAP) are both en-going. &TA ig disbursing as planned and the
first phase is due to end in late 2004. LEAP is a seven-year programme, which sfarted in
January 2002. The programme .is a complex approach to private sector davelbpmen? in

Region 10 of Guyana.- Ta get the seven different components of the programme inplace has -

been a tedious effort, but. on Tha geale.of g seven-year programme the project s, still.on
schedule.. The First work pr'ogmmrne. has been approved and. the second ene.is under'

preparation. Hnwgver- the eredit component has not yet been launched due to delays . in 5
receiving instructions, and.clarifications from the Headguarters on the. tendeping -and:
contracting procedure.s fo.be. folloWed It seems now that:the NAQ will be authorised ta. -
enter into direct negotiatisns with a limited number of 'Flnnru:mg institutions in arderta. ..
establish an agreement. on.the. management of Thls credit. component of €19 million, By the:

L

end of 2003 ulso ‘thjs componen‘l' should be vinder implementation. .

Concer'mng the Luw mcome. HGLISII“IQ pFOJE-C‘I‘ (8 ACP GUA 15), this project was submjh‘ed Tq S
Headquarters for approval in February 2001, but was only approved by the EDF Cum'rm‘r'rae S

in October 2002, It is expected that the tender for TA component can be launched in June
2003. After the tender dasbur-semen'rs will foliow,

As for the Sea Defence Progrumma (B ACP GUA B), it is expected that disbursements on .

the Capacity Building will start in June 2003. The socio-economic survey to be carried out
under this project will be tendered in May and the survey started in July, s0 that first
disbursements will be done in 2003, Concerning the works themselves, it iz anticipated that
the final design be ready in September 2003, after which a tender would ba organised to
earry out the works. Disbursemant on this component will start in 2004,

6.2 Setting indicators and targets for measuring results in focal sectors
The feagibility studies for the 9" EDF projects are presently being prepared for both the

sectors of concentration. The pre-feasibility study for the Sea Defences is foreseen to
take place in June 2003 and The pre-feasibility study for The Budget Support programme
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for social sectors in May, During both of ihese missions a set of SMART indicators will be

developed. The developmerit policy conditionalities will be elaborated and furThar specified
oh the basis of the studies.

Concerning the budgetary support to social sectors (heclth and housing), the recently
approved EC Guidelines for budgetary support will be used as the basis for choosing the
relevant indicators. The recently approved National Health Strategy, prepared by the
BGovernment during 2002, will be used as a basis to identify which indicators are the best
suited for the menitoring and analysis of the impoct of the EC support for the health
secior, As far as housing is concerned, the consulmnfs will use the "white paper” prepared
by the Government in 2002 to identify relevant indicators for monitoring, As o result of
the elaboration study for the 9™ EDF Budget Support programme due in July, the targets
and indicators for both health and housing will be established with the assistance from the
consultants between the NAO and the FC by the end of Septembeér 2003,

For the Sea Defences the Capacity Building component (8™ EDF) will be in place and on-
going by mid-2003. - Relevant measurable indicators for the sector will be identified by the
Capacity building team and agreed upon before the end of 2003.In general, input, output.and
outcome indicators will centre around the improvement of the security of the coastal zohe

- agdinst the dangers:of sed incursion and flooding, the rehabilitation. of hard STr'ucTur'es

. In the end of. 20{)2 under' 'the Wor’ld Bank suppor‘t' for' the monl*rpr‘mg of the PRSP process, e
e mnnlformg uan was estubhshad at the Offlce of the Pr'eslden'r Thls um'l' is to fur‘rh"

- (Fehabilitation: of approkimately 5 km of sen defencas) and the. ms’ru‘m‘l'mnnl cupuc‘.:‘!‘y

btiilding of the, Se.::‘l'or' to arnpr'ova mam*renﬂnce:.

T

.rmnforge. ex”lsting ones To ensgra 1'}12 efﬁachva mnnifer'mg of Thesg 'ndlm‘tors Dnce Thls .
“hit is fully operational, it will facilitate the lden’rlfncﬂﬂon and mamformg of The. spemhc

indicators EC needs for the follow up of itg projects. By the time the mission Yo' carry out

the pre-feasibility sfudy for the Budge‘tury Support will take place, the unit should have

" ddvanced in its work of spacnfymg indicators for the different sectors of the PRSP, All EC

sectors of concentration aredlse those of the PRSP

6.3 Dialogue in country with the NAO and non-state actors

During 2002 dialogue on the policy level between the Government and the Delegation was

open. Unfortunately ot times it has been difficult to organise meetings with the NAO or
DNAOs on a fimely. basis, often due to numerous missions of the relevant Government
officials. Already during the review of 2001 the need to strengthen the dialegue between
the two parties was idenfified os an important issue and the idea of establishing two-
monthly meetings on a high level between the two parties was brought forward for
consideration. However, this recommendation has not been implemented,

On the level of project implementation reqular, almest datly open and constructive contacts
take place with the NAQ Task Force and the EC Delegation. Contacts with line ministries
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implementing projects are also regular and frank. Access to technical level officials is in
genzral easy. :

Representatives of the civil society are regularly invited to participate in meetings, which
centre on specific issues as for example in discussions concerning the preparation of the
€55 and as is foreseen to be done during the formulation of the Micro projects Programme:
it is envisaged that fwo general seminars open te all interested civil society representatives
be organised and that a joint working group to guide the consultants be established during

their mission.

The relatively negative political, economic and social trends during 2002 has made aceess of
donors to pelicy decision makers much more difficuli than in the earlier years. The high
level coordination between the Government and doners has suffered from this. However,
coordination among donors is good.
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7. Conclusions

The political situation in the Guyana remained tense through out 2002 and even though
sugar did relafively well, the economic situation did not improve during the year. Both of
these aspects impacted on the social situation which remaing fragile, The PRSP decument
was approved by the World Bank and IMF boards in September 2002, This document forms
the basis for Government efforts related to poverty reduction. At present Guyana ranks
103 in the UNDP 2002 Human Deve.lopmen’r Index and 35 % of the population are classed as

poor and 13% as iiving under conditiens of exireme poverty.

Under the 8" EDF, the implementation of the sea defences project is taking longer than
anticipated due to design problems. The institutional strengthening part is progressing
satisfactorily although at a slow pace. The low-income housing program was finally approved
in Cctober 2002. Although Guyana Training Agency ig progressing satisfacterily, the Linden
Economic Advancement Programme has experienced various problems, which are being
addressed, In February 2002, finds frem the SASP IV counterpart interests were
allocated to finance the creation of a Task Force to assist the NAO in pregram menitoring
ond coordination. An important effort has been made fo reduze to'-a minimum the
uncnmn'ﬂﬁed bqlﬂnczs and speed up disbursements. :

i

“‘Concerning the 9™ EDF programming,-preparation. nf the feusabllrry studies and-pro JECT

. foriulation, to be financed from the 8™ EDF, for the 9™ EDF Sea Defences, micro-projects

programme, budget support, and transport sector study are on-going:: the elaboration study

' for the Support to the NAQ will take place in May-June, - The mission te formulate the

Microprajects programme Yook place in March: The 17 mission-of the feasibility: S‘rudy to
prepare the” Budgm‘ Support progmmme farr social sectors ook’ pluce in May 2003 ‘and the

" second migsion iz due in June-July, s © Concerning the TrunsPor"r sector sTudy a’misgion
-including a workshop with the sTukeho!dEr's is .planned far. Jone to prepare the: Tefms of

Referénce for the Study. The pre-feasibility Study To dssess the options of The, o™ EDF
5&:1 Dc—:fence pr‘ogr‘amma is expec’red ‘rn take pluce in J' une 20@3 SRR Do

As far as the identification of mdnca’rors is cbr\ce.r-ned,‘ a moniforing unit was established in
the end of 2002 under the World Bank support for the monitering of the PRSP process ot
the Office of the President, This unit is to further develop the indicators identified in the
PRSP document and to put in place mechanisms to ensure the effective monitoring of these
indieators. This will facilitete the identification and monitoring of the specific indicators
EC needs for the follow up of it2 projects. By the end of May the Unit intends to present a
detailed warkplan for the development of indicators included in the PRSP document. These
indicators should be fully detniled befere the end of 2003, Indicators relating to the
interventions under the Budget Support Programme will be finalised by the consultants
carrying out the elaboration study and ogreed upon between the Commission and the
Government by the end of Seprember 2003, The quality and scope of the indicators should
closely follow the Commission guidelines. For the Sec Defences, the Capacity Building
component and the secio-economic study (8™ EDF) will be in place and on-going by mid-
2003. The Draft Financing Propasal for the 9™ EDF Sea Defences Programme should also
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be completed by mid-2004. Relevant measurable indicators for the sector will be weniified
by the Capacity building team and agreed upon before the end of 2003.

The Joint Review meeting took place on the 16™ of June 2003, The meeting first analysed
the status of the implementation of the recommendaiions made during the previous review,
which took place in July 2002. The table below indicates the recommendations, the status
of their implementation and further recommendations where necessary:

Recommendations made in Eﬁﬁi Review Stafus of implementation of

recommendations
Focal Sector 1: Rehabilitation of social and econemic infrostructure

Infrastructure ,

L Acceleration of  evalualien  system. | Tmprovements have been made - mast
The Delegation "no objection” can be | notably the 'no objection’ procedure.
presented to the CTB with the evaluation | Further improvements caon be made -
report, - ‘ - perhaps in line with the new Procurement

o ) : Agency regulations.

2 Resuscifation of  Monthly  technical | Meetings are now held at leus’r every Two_—l
| meetings. The NAQ faskforce should be a | months and often more frequently. The -
L prty “to these reetings. A list of conTac’r‘ blarining is dene onan.ad-hoc basis,
-pe.rsons should be'maintained. © 1| Meetings with the Minister of Public

o : | Works fake place in eonjunction.with the

e G ' -z thématicwerking group on In*fms-l-r'uc*rure

42 Anvindicative: timetable of dctions ‘alongt The PREP. coordmd'l‘mn monl‘!’ormg and -

RS with dllocatin of Fesponsibilities Shnuld be |:évaleation unit is i pluce: and’ pgr‘formmg

o ’”'ugreed m ‘order” Tha'r ﬁar‘he.s ‘can mamTor?-"Thls task since end 2002.(PRSP policy; -
“o progréss. o : . .| iésies). The NAC Task Force is in‘plack

I ‘ ‘ and is carrying out dqy-’ro day folluw-up of

‘ L s : - . __iiprojécts, ' : ‘

4. Under the Euro 80000 procedure an expert | No longer required,
should be retained to reinforce the coastal ‘
zone management strategy as it relafes to
the 9™ EDF sea defence project. ‘

5. ‘The financing proposal for the 9™ EDF sea | Reservation of funds made to enable an
defence programme should be in place by | BOK procedure. Consultant to vigit Guyana
mid-2003. in June 2003, '

6. The Work Services Group should be | The Government has decided moving the
involved in the programme referred to | Sea Defence Division into the W56 during
above. the 9™ EDF.

7. The transport sector study terms of | ToR to be developed at a stakeholder
reference should be prepared by the end | workshop. Reservation of funds made to
of QOctober. The Suriname model should be | enable this fo take place in May 2003,
shared with fthe Ministry in  this
preparation, The Infrastructure theme
graup should also be used ag a resource.
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This transport plan should be shared with
other donors in order 1o avoid overlapping.

w| !

Legislative plan o be considered when
identifying priority projects and to be
congistent with PRSP and NDS.

Coordination with PRSCME unit and close
relationship with Ministry of Public Works
already o reality.

Housing and Water

1

The TA tender for the low-income housing
project shouid be prepared by the end of
MNovember - with a view fo arranging an
appraizal miggion before the end 2003,

FA signed in Mareh 2003, ToR being

finatisad. After tendering for the TA,

the project is expected to commence in
October 2003,

The Government expressed a desire that
Water related projects should be refained
for consideration under the 9™ EDF -
although they are not present in the
current C55. The EC wished to maoke clear
that this would be subject to performance
- for e.xah'lple-fhe mid-term review,

GYD 200 million has been committed o
the water sector for the Linden Water
Supply rehabilitation project from SASP
IV counterpart fund interests. Further
consideration may be given af a later
stage. In addition the Delegation proposed

| to include Guyana in the EU Water

Initiative.

Focui Secfur‘ 2 - Prlvu‘re sector developmem' and macroeconomic suppor‘r

=

b ‘-.s;'-' P

Tha Syner*gie:s bETween LEAP and GTA

Pro JE.CTS are inregular carﬂ'act ﬂnd .

term consuliancy should be mounted to
determine whether the support 4o be
targeted on non-tergeted.

.'1.

17 should be fully-exploited. explering possibilities of. conpe.r'unon :
2. The Eover-nmerif<r'ecurnmendad the revival "A person has been: |dent|f|ed by. fhg: A |
igf he Busingss Fumm und The Pre.mden‘rs - Pr'emden‘r to review Thesec’rwo fom TR T R
N ‘Brisiness sunviit.- T ' B AR R
3, THe Gbvernment r'aque.s'l'ed Tha‘l‘ theirrole )¢

1" 7 in'GTA dhould be fiilly redognised. R L e - T
4, The Private Sector expressed a specific | Not feasible under the present NIP.

: ‘desire fof fraining in 'respect of equity Sl C O
| financing. R ‘ L o .

B. Concerning macro-gconomic suppert short- | Pre-feasibility study %o determine this

due may 2003, second mission due Juhe
2003,

Regional Co-operation

1

The EC made o specific recommendation
that the NAO's from Suriname and Guyana,
should endeavour to meet fwice yearly.

First contacts have been taken befween
the NAQs, but no formal meeting has
been arranged yert,

As a part of the Cariforim radar
installation programme, fo speed up the

Financing proposal to be submitted to EDF
by mid-2003

installation phase of the project.
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Operational recommendations

3

The NTF and the Delegation will determine
availability of funds under the 6,7, 8 EDF.

Done in connection to the RAC/RAL
closure exercise

The preparation in of the 9™ EDF projects
to be started immediately. Terms of
reference should be prepared for the
Transport Sector study. The feasibility
studies and project formulation missions

for the Sea Defence project, the

budgetary support for the social sectors
and the micro-projects should be
undertaken as a matter of urgency with a
view to programming 9 EDF,

Trensport Sector: Mission due June

Sea Defences: Pre-feasibility study to
take place in June

Budget Support: I mission tock place in
May, 2™ ? due in June

Micre projects: Formulation study tfook
place in March

Support to NAOQ: Formulation mission to
take place May/June.

The need for strengthening the NAO
taskforce was identified, Tt wos agreed

that the NAQ taskforce should'be properly

Task force accommodated. Further

copacity  building of the Taskforce

needed.

i

accommodated by the end of September.

Lt

" In addition, the f&lfdﬁ:ing' recommendations were made jointly for the NAG Taskforce:and: -
. the Dselegu'rmn ‘cancerring ‘the. progrmnmmg and |mp|E.men‘I'u'l'|un of dlffar'en‘r Schors of:;
- ‘concanﬂ"u‘rmn ur'rd ﬁropt‘rs AN .

g .
T et .-‘m

guidelines for its implementation,

v for the. TA a8 so0n as poss;bia ifonder to be‘able to Iaunch the- Tende.r' in Mmy 2@03 rmci

" commensé the project in: ‘Novetnber 2003. It i also necessary that.the. igovernment,
- .approve The White paper on housing as soon as posmble and .that it containe élear . .

Also, it ig important that' the dreas Jfor housing
" settlements be agreed between the Delegation and the Govérnment as soon as possible,

* 2 5¢a Defences (8™ EDF): -~ The NAO should ensure that the centract for the Capacity

building component be awarded in April and the team will start werk in June. The tender
for the Socio-economic survey should be launched under the "framework contract
procedure” in June and the Survey should starf in September. Concerning the final
design, the consultants are expected to carry out their mission in July. It is essential
that the Government ensure smooth working of this mission and full cooperation of all
stakeholders so that the final design is established by the end of 2003, Preparations to
faunch the tender for works should start immediately after the design is approved.

Closer attention is to be paid to the impact of the Sea Defences project on poverty
reduction and mare data on this aspect shall ba pravided in the mid-term review of

2004,

3. 5ea Defences (9th EDF): The Terms of Reference for the pre-feasibility study were
finalised and the study will take place in June 2003,

Full co-aperation of all

stakehaolders is edsential to ensure that the preparation of the final project documen‘r
stays on schedule, finalisation foreseen by mid-2004.
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4 Transport Sector Study (9th EDF)Y.  Using the 80 000-precedure o workshop with
stakeholders including representatives of other ministries should take place in Junz to
prepare the Terms of Reference for the study. The draft Project proposal should be
ready for submission to Headquarters in August.

B Linden Water Supply (S5ASP IV CPF interest): The Memorandum of Understanding was
gigned in March and works start soon after. However, an agreement has to be found
between the Delegation and the Government on the source of funding to ensure
adequate power supply fo the project and a rider to the MoU nzeds to be prepared to
reflect these developments.

Focal Sector 2 — Private sector development and macroeconomic support

1. LEAP (8 EDF): The Government should ensure that the building foreseen for the incubator is
vacated by the end of March 2003, Concerning LEAF, once clearance has been received on the
procedure to be followed for the contracting from- Headquarters, the NAQ and the Delegation
should put in every effert to ensure thirt the contracting iz done without any further delay and

_that this component be operational.before the end of the year 2003. There should be close i
follow-up to ensure that the new team leader will get all the components of the project running -
smoothly by the end of the year. 'Close contact with the Advisory. group is to be continued.

 Also the preject should 6ﬂdmvour to establish. closer working reln‘hanshlps with: ‘}'he NAO 1‘he. RPN

.. bocal and regnoml nu*rhormes A i e ‘

2. GIA §8 EDFI.: LA mid- Ter'rn e:vc:luuhon fook p!uf:.e in Fe.bl'uury I‘l‘ s lmpc:r‘run'r fhn‘t dll

* stakeholders consider the: re.commenduhons and act upon them: where.. he:essm'y - The

. prg,ppr'n‘hon of.. the ‘I'rqnsd'lon phnsa to phase out donor funding; should vkt - after’ ‘rhE

,,flnﬂhsa‘ﬂon oF Tha avulur,i'rmn so. Thu‘r a formulu‘non mission could Tuke plqae. m Sepmmber -JTh;a

|mpor1'cm1' Tha“r The. MII’IIS"T‘Y of Educu‘hon became more uc’nvely mvolve‘.d ih “the prn ject.
Concerning fhe fufure. of.the-project, GTA-is. re.quwed to put forward a proposal for the new-
vigian of the preject by the end of July This will be reviewed by the.NAQ ard tHe- Delegcx’rlun
© with a view To determine the future sustainability of 6TA and, if feagible, To' ensure’a smooth

, transition from a donor financed project to a sustainable private sector driveri organiadtion.
3. Budget support for gogial gectors {9 EDFY): The HQ has mobilised a team of consuliants for the

feasibility/elaboration study and the 1™ migsion took place in May, second mission is due in June.
During the missions close collaboration from the Ministry of Finance, Housing and Health needs
te be ensured and comments on the report need to be provided by all concerned swiftly in order
to ensure that the draft Financing proposal is submitted fo HQ in September. During this
second mission the consuitants should work closely with the Government and the Delegation to
establish the targets and indicaiors for the health and housing sectors.

4. Migre-projects Programme (9 FDF): The formulation mission took place in March. It is
necessary To ensure that comments are provided on a timely basis to ensure that the draft
Project proposal can be submitted to Headquarters in June. The Government is requested to
clarify the issue regarding the proposed inereage in the budget from 3 MEURC to 4 MEURO as
soon as possible. The additional 1 MEURO would come from decommitted 6-8 EDF funds.
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5. Supnort to NAQ«(9 EDF): The formulation mission is due May/June. It is necessary to ensure
the full perticipation of all stakeholders, especmlly that of the Ministry of Finance so that the
draft Financing proposal can be submitted to HQ in July.

Operatiphal recommendations

1. The NAQ taskforce and the Delegation will continue in clearing the RAC/RAL situation and
request the closure of the remaining 1 project by the end of 2003, All present projects will in
the future be clesed on a timely basis as their activities come To an end,
2. The re-programming of the de-commitied 6-8 EDF funds should be launched after the annual
review and the finalisation of the GTA evaluation, so that a mission to formulate the Transition
phase of GTA could take place in September. The majority of the funds will be used for the
ransition phase of GTA and other 9™ EDF sector of concentration / cross cutting principles
{i.e. micro-projects) .
3.. The need for further strengthening of the NAQ taskforce was emphasised. A modus operandi
internal to the ministry should be put in place to facilitate decision-making, sighature of letters,
reporting etc. Also a system of alternates should be established so that dossiers do not have to
experience undue delay during the absence of individual minisfry officials. Concerning the
cortracts of the present staff, financed dnder SASP IV CPF interests, the contracts of the :
junior and suppert staff.shouldurgently. be extended until.the end of 2003. Concerning the-twe. * .: 2., »
senior staff and-considering,the delays. this process has token, the:.contract of :the -senior .
accountafft shogld be ,ezx‘rehded Fo the: e.nd of 2003 using the new draft Tﬂrms uf F!e.fave.nce ‘
pr-epured by fhe,be.lega’ﬂon R g
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Tt should be noted that since the previous report covered the year 2001 and the first half
of 2002 until the end of May 2002, this report covers the second half of 2002

1 Intervention framework: including an overview of policy measures and indicators
(updated) |
2. Chronogram of activities (updated)
3. - Indicative timetable for commitments and disbursements (updated)
4 Financial situation for 8™ EDF (grants)
5. .  Financial situation for 7™ EDF (grants)
. 6. . . Financial situation for 6™ EDF (grants)
T; F.Q.e‘giuhql- projects . o
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Annex1A Intervention Framework Including Government Commitments and Sectoral Policies for the 8™ EDF
SECTCRS and MEASURES TO BE TAKEN DATE: INDICATORS OF SOURCES OF STATUS
OBJECTIVES ) ACHIEVEMENT VYERIFICATICN
REHABILITATION OF SOCIAL AND ECONOMIC INFRASTRUCTURE.
a, SEA DEFENCES £
Rehabilitation and Moblkisation of required financial resourncas 8597 Increased Gn'.rernment Budgst | Government's annual Accomplished
maintenanca of existing from domestic and exlemal sources .o 98-0e “and secured ﬁnnnr partlmpahcm budget andd accounl,
sza defence network : -
Project Managemant tapacity strengihenlng. _' §ISJ'2 Frﬁj;ec.Limngmeniaﬁun Project reviews and Agsessment of Tandears for TA In
review of project management and Co _acéording o scheduls evaluations by pracess
implementation arrangemeants with the g : | Govemment and
partlcipating donors; training of siaff” donors.
Weaslres to encourage new investmenis from om2. | Uninlerrupted supply of Periodic implementation | Part of the works contract, I be
the private sector into the quarry seclor. essenlial quarry material to rogress reporls, tendered in 2003-2004
. rehabilitation operatlons
' - _ This will be dore with the
Establlstiment of & long-tern | Finalise and adopt shore zone managemeant - g8 - | Inltlation of shore zone Related TA andfor study | assistance of the TA under the
ar! sustainable share zone plan baged on the IDB financed feasibifity slucfy " management plan aclivities contracts concluded. Capacily building TA contract
managemeni syskem and securefcommit required financing - which is presently being lardered
Adopt structure of shore zone management r. BE2 | Share-zone management Relevant Governmenl As above
syslem; define Intertnstitutional responsibililies; pregramme formatised policy and legislation.
enshrine adopted share zocne management
system i apprepriate govemment legislation - _ _
Strengthaning of insfitutions participation in the 28-00 Relevart instifutions Pregress reviews ‘A5 above
shore Zone management programie _ strengmened aﬂmrding 1o p]ans
Improvement of human resources required by .. 95-88. 'Recrurtmenl ut’ staff and training | Progress reviews As above
the shore zone management pregramms - 7| of existing staff in accordance
. . -l withHRD ‘schiedule atfopled
TOFT T |Yunder e finalized Shore Zang
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b. WATER SUPFLY

Improvement of water supply Implamentation of the en-golng and " -
services planned programmes for the rehabilitation a5-99 Substantial completion of the hienttoring and Al EC furded projects completed
andfar replacement of existing watar | priorily water supply facilities completion reports and
sUpply faciities with particular emphasis - and particularly the EOF Funded | evalugtions by EC ard
on the priority facililies identified in the Poudroyen and Mew tiher donors
YWorld Bank Water Supply Technical Amsterdam projects contributing te the
Azsislance and Rehabillation Project L - sactar.
Strenglhening of the Institutional capacity: |~ ~95-9% | =strongermanagement Frogramme reviews by On-going under a DFID project.
of GUY WA training of staff, completion of * - | capacities;: the YWorld Bank and Management contract o he in
a sludy (*) Inte the pessible. modalities of | | simiproved huisman resources; ofher donors, place during fourth quarter 2302,
the privalization of GUY\YWA andfar the -impraved customer refatad evaluations and surveys
increased participation of {heé private sector | . sefvloes, . -
in the provision of water supply related mproved capabililes ta
services manage the implemenlation of
. | hefaciliiés rafabiitation
. progremme ;-
Phasing in of perlodle water faniff ™98z | Periodic Lariff adjustmenls and GUYWA's audited On-geing under a DFIR project,
adjustments with g view ta achisvirg A - increased efficizncy in biling aceaunts,
operating cost coverage by the year 2005 ¢ and cullecllun )
c. TRANSPORTATION SECTOR
. i 1 7 _ Enshrinement in
Rehakilitation and improvement of | Update of Transpart Plan (gxisting} © | 98:2003 | Transport Piari updated appropriale level of Proposed under 8™ ECF,
the transportalion network SR A i - Govemmeanlt decision
Irmplementation  of fhe on-poing and (-58-958/2 | Projects sucoessfully Progress reports by Bubstaniially completed,
pleanned programmes and projecls for |. implemented andfor 2hewing Governmenit and
rehabilitation of the transportaflon network { planned progress levels, padicipating denors and
indduding toad, fver, Sed. and  alr i | paicwarkf the. EDF funded ex-pnat evaluations of
transporiation S - Regiwmal Arparts Project and EDF lunded projects.
Guyana Suriname Ferry Project. | Gov'E annual budgek and
Adequate Gov't budgel and accounls
securgd donor parisipation
Ingtitutional strengthening 1o improve the 932 1 Improved parfprmance of IDA and IDB reporls Subslantially completed.
capacity to plan, implemert and: maintain | relaked Governmert agencies
transporation infrastructure; strengthening ’
of fhe Transpart Planning Unil with
assistance from 104 aﬂd IDB .
Establishiment of an Airports ﬁ.mhunh,f and - ;:,‘:'!B:’E«;; | Budies established Relevant Govamment Accornplished.
r a Civil Aviation Authorily - - . ) SR ] fegtslation
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d. PRIVATE SECTOR DEVELOPMENT

Implementation af the structural ard sector

508

ani! davelopment of entrepreneurial - -

capacity

- an-going HRL and managament
slijlls development programmes
with assistance from IDA (SME],

report

Increase and sfrengthen the wle Significant progress inthe IMF pertodic reparts Programmed rolled over to 1588-
of the pivate secter i the | measures conceming the suppost to the implementation af the PFE with 2000, Policy slippages in 1°
country's aconomy through the | private sector included in the Policy parlicular-empkasis on thase quarter 2001, A naw progranmimse
pursuil of slructural and sectoral ; Framework Paper 9588 in the contexl of measures relating to the private negoliated eady 2002, approved n
policies creating an enviromment | the ESAF seclor September 2002, New slippages
conducive 1o the development of foreseen far 2003
the sector :
: ' Capacity building effarts on-going.
Supply adequals resources for the buiding 96-98 Adeguate budget and hunnan Repaorts of GO-INYVEST | Client satisfacion survey dohe in
L of institutional capacily to GO-INYEST in C o resounces for SONVEST 21, 94% of cllents salsfied,
its investment advisary role to the private recommendalions  are  being
sector .- ) implemented.
' o Has been tabled, bUl not yel
Enhancement of the legal frametwork in 189% | Appreved reguldtions for the Government legistation spproved by Parliament s]
which tha privale seclor operates” - " W Compenies Act indicatlon of when this woukd
Enhancement of human reseurces pool 9788 | Salisfactary plamentation of Programme progress Several projects by EZDFID,

DB, CIDa, USAID are an-going.
buk lack of human resources will
remain a critical lssua for years to
Come.
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Annex 1B

Intervention framework for the 9

infrastructure: Sea Defences

H

e
- EUF

Poarformance indlcators

Sources of Varification

Assumj:tions

Long term national
sector targets:

Economic growth and
noverty reduction through
agsured protection of the
coast from the sea

GDP

Value sddad in agricutiure
Investment in egricuiture
Properly insurance ratas
Demage to infrastruciure
averted

Statisfics:

- Nafignal accounts
statisfics

- Agricgtiura! Produchion

stats.

Intervention objectiva:

Improving the sea-
defences and their
mainfepance

Length of seawall in goad and
serviceahie condition

Ministry of Public warks

Res=sults;

»  Study of effects of
sea level rise on
infrazfrueture and
economy compleied

+  Planning, Accounting
and.reporing -
consistent with
requiremeants for

. Budgetary support.

= Life of sea=wall
effectively extend

‘= Capadity for effective
maintenance systeém -
in place ‘

. Financing of
maintenanca activities
secured ina '

" shstainahle manner. .

+ ' Allernativa means of.’
coastal defence
evaluated

Number of stalf tralned

= lLength of sea-wall
rehablitated i

»  Financial proceduras in
placea to camy out
makienance -

»  Annual estimate for

" maintanance requited
»  Alternative sea defence!’
-Measures being tried out

Ministry of Public Works

, tratned staff to carry
aut the work

- Govt develops

. adequate funding for

| sustdinabl

- Sea level does not
rise in the pariod
«There dre sufficléant

miaintenaice -
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Macro-economic Suppori (io Social Sgctor)

Performance Indicators

Sources of Verification

Assumptions

)_L_ong term national
sector targets:

Paverty reduction

- Distribattion of wealth statistics
- Employment statistics
- Migration statistics

- Government statistics

- Monitoring of budgetary
execution

- Reviews by IMF and IDB

Intervention objective:

Tr assist tha govemment
in meeting its budgetary
objectives gs set out in the
PRSP

- Governmant expenditure
- Size of fundlng gap

Results:

PUBLIC FINANGE

MANAGEMENT

«  Planning, Accounting

and repaorting
consistant with
reguirements for
Budgetary. suppart

. Inerease in qualified
gowi, professionals,

HOUZSING =
= Poor people. ava
bettar atcssas fo
houising *
+  Crime fate rdduced
| s Redueed etfinic
o tensiang’ } ',." :
- Manageman’l
' capacity in GH&PA -
strengtheried -

P

HEALTH

- Development of a
strategic health sactor
plan ]

=  Reduction in mether
& ehild mestality in
regiohs

«  Improved condifions.
of service for medical
staff

»  Reduction finess
and death from major
dizeases

*  Intrease in aversge
life-expectancy in
regions

s« Reduction in deaths
Dy major dizseases

- Belection system Number of .
housés built sach year :
- NMumber of poor people
housed in new houtes

- No of poor peapls given

housing lots and obtzining

‘motigages

- Crime reducad

. Polfical reports
"~ Mo of hotises bultby govt,
~i {-NGO and private sector

J| = Reagular & Proper reporting

and monitoring reports

FA

- Strategic Health plan

- Targets in reducad mortality
met

- Staff tumover; change in
benefits .

- Giovt. etatisties bureay

- Inter-party Parliamentary
Committes on housing

- NGOs

- (ther Donar raports

- NAD office reparts

“Miistry of Houslng and
Water

Ministry of Health

- PRSP adapted and -
budgat implemanted
according 1o
schedule

- Adeguate impact

monitoring indicators
developed to tngger
funding T B

Ci e
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Annex 2 {:hronﬁgramme of activities [updated)

CHEESERSST

TT:ST

EDF | Guyana Total Identification | Appraisal- --Financing Se_t:’t’:'nrni:latryr

ATATE <« TE——98ZATESHNEITD

-Décision . -| Cammitment -
] Sea Defences £190 June 2003 Mow2003. | 'Endzum- | end Fopd. - -
g" Transport : R oL
Sector Study €10 “Jan 2003 Mgy 2003 |- Dd ZDDE- -earl:.rﬂﬂﬂa;, s
Bud. Support o
Social Sector £23.3 Feb2003 Way 2003 | Jan 2004 | mid 2004
Support HAD €10 _Feb 2003* May 2003 | Oct 2003 ehd 2003
Micro-projects N :
Prograrmme €30 Feb 2003 March 2083 | Dol 2003 early 2004 )
Sea Defences 205 | Dec1gop* ) 3™ quarter 2003
gt LowIncome ' '
Housing £9,1 ) F Ot 2002 end 2003
| Guyana Training
| Agency €1,8 Klay 2000* Dec 2000*
Linden Economic . - I
Advancement
Programme . L
{SYSMIN) €125 : Sept2000* | Dec2009*
De- | 2" phase GTA ** +-€1.0 | May.2003 Sept 2003 Early 2004 | mid 2004
com i T CH—
mitte
d
fund | Remainderto .
water/Budgetary
&-6" | Support or Micro
EDF | projects - . : o
il programme ** +H-E1.00 May 2003  Sept 2003 Earty 2004 | mid 2004

*=actual **= decislon on the use of these funds wikk be taken during Annual Riaview 2003, If funds B goto
Burdgetary Suppert or Micro-projects pregramme, than these extra funds areto he allocaf.ed accordlng o
the planning of these projects as indicated above. R

JOINT ANNUAL REVIEW —Juiy 2003 — GITYANA ST S T pAGRNYIesa

2T 0N

EEE



Annex 3

lhdicative timetables for commiﬁnﬁents and disbursements {updated)

Indicative Primary Commitments Timetable 2ﬁBi—2Bﬂ'4 L

2008

EDF | Guyana JTotal | 2002 {2003 - E
151. l 2nq 15]:. Vzrl'll:_l 151 . -\Znu -
g | Sea Defences £19.0 80 | -
Transpert Sector Study £10 ' 1.0-
Macro-econ support to Social Sector | € 23.3 1233
Support fo econontic actors
NADO office €10 140
Micre-projacts Program €30 30 .
8" | Low tncome HousIng €09 0.1
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Indicative Disbursements Timetable 2002-2005 .. ... . Lo

CERC-EE-ST

TT:5T

2003 | 2004 2008
18

LTETE « TE——9SERTESHEIID

EDF | Guyana [ Indic. Total 2002
R P A R AR R
8" | 5ea Defences €180 NI _ - 0,50 275| 2,75
Transport Sector Study : €10 - | - |- [ | “loaw|odo|odo
Wacroeconomic support to Scclal Sector €148 . I I 15 : 1.5 |25 |25
Support to economic actors: :
NAO office €10 012 | 0142 | 042 | 0,13
Micre-projects Program €30 : 050 | 050 | 0,50 | .50
gm Sea Defences . €205 008 | 015* | 10 |OF5 | 075 | 050 | 050 | 070
Low [ncome Housing ' €81 . ' Sl eRo| 1,00 | 120 120 1,10
Guyana Training Agency €18 | 0113|008 | 059|024 | 044
Linden Economic Advancement Progtamme | € 12,5 1083 [014 144 (0B0D (082132 1093 1.32
* = fAclual disbursement ' - '
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Annex 4 |

Financial situation for 8" EDF {(granis): National Indicative Pregramme and Non-Programmable Funds
Account Date of | Loan' | * “Amount of Paymenits % Cumuiative
Hao Titke of Project : -De:cislun - Grant Financing PREVIOUS Jun-Dec 2002  CUMULATIVE emount
: _ Agreement To FA
MOICATIVE PROGRAMME
ST AREA GF CONCENTRATION: INFRACSTRUCTURE A
BACP.GUADIS  |Suyana Sea Defences H2r2ee. & | - 20,000,000.00 202,981.25 145,49.00 349,030.25 1.75
BACPGUADDT  |Buyana Sea Defences-ADK 128000 - BEE . 520,000.00 40B,70B,33 - 408,706,332 78,21
Pnd ares of conceniretion, Privals Sector Develapient - o
B.ACP.GUADDS D Shudy: Human Resource Devel-upméni Programme 15:'07.1'2!8 G B89),000.00 T3056.60 - 73,056.60 91.32
8 ACP.GUADDG  [Fechnical Assistance- Feasibilty Study Cl1Teiey G 4 500.00 1,160.23 - 1,160.23 25.78
B.ACP.GUADDE  |Guyana Training Agency ‘B2z 8. s 1,795,000.00 42295489 B4,505.19 507.540.18 20.25
ACP.GUADID  |[Preparation of Country strategy paper for 8th EDF MO0 - & ' 79,0500 75,950.00 - 79,990.00 00,00
B.ACP.GUADI3  Couniry support strategy 31204 G "19,998.00 19,562,568 19,562 58 97.82
Lo Inceme Heusing Programime ' G’ 100, 000,00 -
ISulk total 34,589,488.00 1,206411.98 230,634.19 4,437 04617 4,55
HNON PROGRAMMABLE FUNDS 7
0 ACPGUADDY  [Btuctural Adustment Suppart [V HOv/08 G 4,600,000.00 4,600,600.00 - 4,600,000.00 140.00
B.ACR.GUADDZ  [Stiuctural Adjustment Support [V HO/a/9e G " 680,000.00 B80,600.00 - §30,000.00 100,00
B.ACP GUA.DO4  [Shuciural Adjustment Support ¥ [Ff20/a8 c] 5,700,000.00 5,400,000.00 - 5.404,000.00 04,74
5.ACP GUADRS  (Linden Economic Enhancement Programme Ti28/00 G 12, 500,000.00 1,072,564,00 143,843.00 1,214,407.00 .73
5. ACP.GUADTT  IPED 11 Loan from EIB - _-[22010i03 L 4 .. 50000000 41,000,040 41,000.00 .20
TOTAL NOM PROGRAMMABLE FUNDS - © oy ssnog0e0 | 11,803,564.00 143,843.00 | 14,047,407.00 40,80
[TOTAL OF WATIONAL PROGRAMMES " | L B5 58548800 | 13,000575.88 374,477 .19 13,384,453.17 24,08
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Annex 5 Financial situation for 7" EDF (grants): Mational Indicative Programme
Account Date of'{Loaiv | * Amountef | Fayments % cum,
No Titke of Prajegt Patisign Grant|  Financing |  PREVIOUS Jun-Dec 2002 CUMULATIVE | amount
_ : _l;.izn;ﬁgmémem- To FA
INGICATIVE PROGRAMME N
FOCAL AREA: Rehabilitation of Ecc-rwmip Infrasltructure 7 b ’ _ o
7.ACPGUADDS [TA-Sea Defence Rehabilitation T Thews | o 747,956.02 747,956.02 - 747,858.02 | 100.00
7ACR.GUADDT Pew Amstardam Water Supply [ Phass 11) oz | @ 4,500, 0610.00 4,159,981.22 . 4,159,981.22 82.44
FACP.GUADI1 Rehabllitation of Sea Defances 1220/83. |, -G 11,100,0040,00 10,958,312,38 - 10858,312.36 | 98.72
7ACP.GUADI2 Rahabilitation of Demerara Harbour Bridge tapned o 8,400,800.00 'B,321,467.12 - 8,321,467.12 a9,07
FACP.GUADT Pouderoyen Water Supply Rehabilitation Project ' 714195, G - . 6,500,000,00 8/05%,563.75 B,061,563.75 93.25
OUTSIDE OF FOCAL AREA -
7ACP.GLUADDZ [FA-Setting up of Prvate Sector Centre 83 | o h 12,136.98 . 13,196.88 - 13,196.88 | 10000
FACP. GUADDS Developmerﬁ of Small Business Credit Imitative ) 4.’1&'93 G 72191239.047]' Coa 9,239.ﬁ0 - 219,230.00 10000
7.ACP.GUADI4 [TA-Eslablishment of Private Sector Centre N 2_,'2'2@4;" ' G 4'5_4J111.557 454,111.55 - 45411155 | 10000
7 ACP.GUADZ4 [Techrical assistance fo the NAC's Office anims | o 33,500.00 31,504.24 - 31,504.24 9404
FACHEGLAGZE Btudy- Economic Appraisal of Sea Defences HPGREL G 20,785.25 20,785.26 - 20,785.25 10000
{TRANSFERRED FROM THE §TH EDF . TV R P
7.ACP GUADOS [East Bank Berbice culverts fama | 322,071.43 218,345.51 - 218,345.51 B7.79
7.ACP GUAD1S [Development of Small Business Credit Initiative - : %‘_11}34;54 ] s OBTEEBOST | 57168657 - 57168657 | 10000
7.ACP.GUADZY |General elections 2004 Financiat Meeds assessment - A0 [ 6l _53.000.00 | 48,857.75 - 49,997.75 g4.34
Sub tota) VT sasasssamro | m 28,149.22 - 31,620,14822 | 9s.54
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Mo Titie of Project Deiisidn| Grant Financing PREYIOUS Jun-Dec 2002 CUMULATIVE  |% curiul,
Agreemant ﬂg?rt

WON PROGRAMMABLE FUNDS '

7 ACP.GUADDY Seneral Import Programme 1 IWE2, |- G- ) 4,4?&,55??2" 4,473 657,72 - 447966772 100,30

7 AGP.GUADTS [Genaral Import Programme 14 7 ?Fﬂ"fE#f 1 2,00;3,'[16[5.00 1,952 955.00 - 1,852,955.00 97.£5

7 ACP.GUAD1E [Support Structural Adjusiment Programme! GIF 51§ ' 1;’1.11'96". G o ;f'a'i"m.,m')b.w 800,000.00) - BO0,000.04 100,30

7 ACP.GUA020 [Support Structural adjustment prog ramme ' 1r11193 L G -, d,aﬁu,nnn.u-u 1,264,906.98 - 1,264,996.56 97.51

7.ACP.GUA.D2G [Deot Relief { HIFIC) ' Eéﬁd}?ﬁ ' ﬁ,m,unn.n £,440,000.00 6,440,000,00 100.30
ISTSMIN Cperations

7.ACP.GUAOS [SYSMIN h2rare3 'f L 3,825,82,1.48 3,230,476 41 - 3,230,478.41 84,04

7.ACP GUA.IM3 [Feasibilily study- Guyana/Erazil road -éHE@‘ G 1 "{éu.ﬂﬂuu.m ' 124,457.86 - 124,457 86 8247

7.ACP,GUA.B22 [Ta- Examining SYSMIN request 2198 | G |7 adzes 17,342.65 - 1734255 | 100.00

T ACP.GUALGZS [Siudy- Econamic Diversification of Linden '?1'278'.?95:7 Rty i !SE,DUU.;:I[.]: 101,225,084 - 101,225.684 73,35
IRegianal Development of the Rupununi - Ideﬁtiﬂr:-atinn ?1'28."{38 G 25[?.71]4;10'.1.'-’![]. 50,000,409 50,0000 20.0:0
LOANS FROM THE EURCPEAN INVESTMENT BANK . _

7.ACP.GUA.GD |Bauite Rehabiltation 3.'13193 L 5,000,600.00 5,004,000.00 5,000,000,00 400,00

7 ACP.GUADTE |PED Global loan 101'3;95 L 500, 00100 504,000.00 £00,000.00  100.00

7.ACP.GUA.GZT [Rosehall Water Supply Rehabilttaiion 1245 | L 9,20u.ﬁu~u.uo 6,049,410.69 1,782,332.0 B731,74269 o401
[TOTAL OF NGH PROGRAMMABLE FUNDS ' 34,100,821.83 30,014,525.15 1,782,332.0 12502,857.18 9587
[TOTAL. OF NATIONAL PROGRAMMES 708637055 . B2,738,574.37 1,782,332.4 B4,521,006.37]  96.25

L3
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Annex 6  Financial situation for 6™ EDF (grants): National Indicative Programme

B Date of

Account Loanf Amount of Paymants % of gumarlat,
Ho Title of Project Decision | Grant |  Financing PREVIQUS Jun-Dec 2602  CUMULATIVE amount
1ot o8 1 Agreement ToFA
INDICATIVE FROGRAMME
FOCAL AREA: Rehabifitation of Economic infrastricture [ R F (R ST :
B.ACP.GUALDZ  [Secteral Import Programime ;Fuﬁ'x&r TG, | 242,99031 242 59031 242,580.3 100,00
BACP.GUADCE  River Femy Ssrvices-Immediate Action Programime d4rarag .G 2,824 57514 2,824 57516 28245751 100.00
5.ACP GUADDS  [Infrastructure Rehabilitallon GR0EE ) G- 16,965,779.31  18,965,778.31 16,956,779.3 100.00
B.ACP.GUAGE  |Pre-Feasiblifty Study- Demerara Harbour Bridge - bitdez 8 110,242.71 110,242.71 110,242.7 16400
MACPGUADIS  [TA-Mew Amsterdam VWater Supply Project H _&'MElf e} 59,930,897 59,930.97 58.830.9 100,00
ACPGUADIG  |ome IV Sea Defence Study N G 187,751.02 197,751.02 187,751.0 100.00
ACPGUADID  Pouderayen Water Supply Project-Appralsal 147154 G 2312000 23,120,004 23,1200 100,00
ACPGUADZA  TA-PEU Sea Deferce Rehabilitation Programme 12127195 G 378,508.27 | 376,596.27 978,596.2 100.00
ACP.GUADZ24  {TA-Investigation In Sea Defences " e G. -, 36,571.14 36,571,141 36,571.1 104100
ACPGUADZ2S  [TA-MAD's Office . Iritees | G 166,224.05 165,224.ué 165,224 0 100.00
ACPGBUADZE - [Programme AppraisaliPrep. Financing.Prop. S2a Delense imes | ' _ B6,836.23 65,835.23 £46,035,2 100.00
ACPGUADIS  [TA- Low Income Housing { KAMPAX) . 3_!?."0[_}- . {'3' 80,00¢,00 73,289.07] T3,288.0 9151
_ OUTSIDE OF FOCAL AREA R ' .
ACP.GUADD4  TA-Orlental Frult Fly 1zeer | G 114,568.97 114,568.97, 114,568.9 104,00
ACP.GUADO?  [TA-Tourism Development 7188 e} §4:195.98 §4,195.95 B4, 1955 100.00
ACPGUADTD  [TA Rehabilitaiion of Toxicology Unlt lM1ms G 14,435,587 14,435.87 14,435 8 100,00
ACP.GUADIT  [Bairy Development Preparatory Shudy 7/33g. G 56,832.00 56,832.00 56,832.0 100.04
ACPGUAD3  Preparation of General Import Programme Haiage | G ;43,350,040 43,350.00 43,380.0 100.00
ACP.GUAD1S  [TA-Establishment of Privals Sector Centre Cdghs Yl g 100,000.00 100,000.00) 100,000.0 100.00
ACPGUAOID 1D Siudy: Leme IV 2nd Financial Protocat 713694 B 61,680.04 1,680,091 61,6800 100,00
ACPGUADZ)  [Small Business Credit Inttiative {SECI} 12/20/95 G 105,776 .68 105, 776.68 105,776.6 100,00
BACP.GUA.D2Z  [Study: Drug Treficiabuse 1211 Biga & 2A,628.30 28,528.30 28,528.3 1300
E.ACP.GUA.DEB Mid Term Evaluafion - SECI -FLH'B,EQ? G 42,015.1¢) 42 015,10 42 0151 190,00
ACPGUALET  |Sludy of HRD needs in Private Sector 112557 B 451097 4, 510,97 4610.9 100,04
ISubr Total {NIP} -+ - B1TTRTIZ06 2177200142 24,772,001 0997
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Agcount Date of | Loan/ Amount of Paymenis % of cumult.
No Title of Projest ... | Depiston | Grant,| . Financing PREVIOUS  JunDec2002 CUMULATIVE | Amountto
Sl B Agreement ] Fa
NSFERRED FROM 4TH EDF . . _

EACP.GUADTT  [Development of Small Business Inifative Tizarng G 4,333.50 4,333.50 " 43335 100.00
NON FROGRAMMABLE FUNDS -

6.ACP.GUAO0T  [Emergency ald-Thallium Poisoning Bi20/7 G 27,883.00) 27,893.00 27,883.0 100.09

B.ACP.GUAONS  Emergency aid-Malaria hzvager o) G | - 217.559.58 217,559.54 217,559.5 100.00

B.ACPGUACNE  [EIB line of Credil “hEand L C3po0000.00 3,600,000.00 3,600,000.0 100.00

BACP.GUADMZ  [River Ferry Services-Compensation Regan gt | G 82,319.03 £2,318.0d 82,3190 100,00

TOTAL OF NON PROGRAMMABLE FUNDS S 3,912,105.0 3,812,105,08 3,912,106.0 10000

OTAL OF NATICNAL PROGRAMMES 25,500,817.13]  35,584,106.20) 25,584,106.2 98.97
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