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URB-AL Programme 1 

The URB-AL Programme in brief 

Objective: 
To develop direct and lasting partnerships between local participants in Europe and Latin 
America. 

Activities: 
• Eight thematic networks focusing on issues of mutual interest to act as permanent 

frameworks for cooperation, and generating various joint projects cofinanced by the 
European Commission. 

• Two biennial political and technical meetings between mayors and representatives of towns 
in Europe and Latin America. 

Participants: 
Towns, urban areas and regions of countries in Europe and Latin America. 

Duration: 
Four years. 

Launch of network No 2 

"Conservation of historic urban contexts" 

International Seminar of the URB-AL Programme 
organised by the Province of Vicenza (Italy) 

The launch of the URB-AL network No 2, on the theme of "Conservation of historic urban 
contexts", was a landmark event in view of the growing recognition of the link between 
promoting cultural heritage and improving the quality of life in towns. The topic covers 
"heritage" in the widest sense, in all its forms. The international launch seminar of this network 
was held on 15 and 16 May 1998 in Vicenza. 

Over 160 people attended the event, including 103 representatives of towns and local 
authorities, 64 in the EU and 39 in Latin America. The other participants were from a variety of 
institutions working in the field of heritage conservation, notably UNESCO, the Italian-Latin 
American Institute (ILAI) and national ministries for education and culture. 
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2 URB-AL Programme 

Historical heritage has intrinsic value as an economic resource in the world economy. Projects 
to rehabilitate historic contexts, monuments and sites are therefore intended to spark not only 
cultural and social development, but also economic and productive activity. 

The issue of conservation of historic urban contexts requires coordinated action at international 
level, giving countries and institutions with common problems the chance to discuss them, 
compare their situations and cooperate. The synergies thus created will make their action to 
safeguard and promote the common heritage of humanity more incisive from a human and social 
point ofview. 

This is an approach that fits the framework and objectives of the URB-AL Programme 
perfectly. The purpose of the "Conservation of historic urban contexts" network coordinated by 
the Province of Vicenza is to encourage members to pool their experience, identify common 
priorities and set up mechanisms for joint action to find solutions to heritage conservation 
problems. This will include joint projects, developed in common by members of the network in 
order to extend and put into practice the exchanges generated by the meetings. 

The launch seminar discussed the problem of maintaining historic old towns (in the broadest 
sense, not only buildings and monuments protected at present), with an emphasis on the smaller 
building trades, the environment and historical/archaeological sites. 

At the plenary session, inaugurated by Ms Manuela Dal Lago, President of the Province of 
Vicenza, in the presence of the Representative of the European Commission, a "working 
document" drafted by three heritage conservation experts was presented and discussed. The 
working document served to help the participants compare and test the various cultural and 
methodological strategies employed in safeguarding historic architectural heritage in European 
and Latin American countries. They also defined common strategies for maintaining and 
conserving the urban landscape, now and in the future. 

The plenary session was followed by workshops. Four working groups were organised on 
topics arising from the working document. 

1. Conservation and social identity: re-use and/or revitalisation. 
2. Socio-economic, urban and functional issues, problems, and perspectives m developing 

historic contexts 
3. International and national norms, legislation, and legal instruments for the regulation and 

promotion of historic contexts. 
4. Theory, techniques and technology ofbuildings and construction. 

Levels of participation in the working groups were high, so that the issues were thoroughly 
debated. The topics reflected participants' concern to discuss the subject primarily in relation to 
their problems and experience with work already begun or ongoing. 
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Other aims were to pinpoint specific issues, which might generate joint projects, and to bring 
together potential partners in such projects. The initial deadline for the submission of joint 
project proposals to the Commission was set as 31 October 1998, in accordance with the 
procedures set out in the URB-AL Programme Guide. New deadlines will be set in 1999 and 
2000 following the annual working meetings of members of the network. 

The President of the Province of Vicenza and the President of the Region of Veneto officially 
brought the seminar to a close. 

The creation of an active network of towns, offering possibilities for exchanges and practical 
achievements, aroused high hopes among the local authorities represented. The Province of 
Vicenza, as coordinator of the URB-AL network No 2, has set up a network that now has 96 
members. Of the 33 countries eligible to participate in the URB-AL Programme, 20 are taking 
part in this network, with 64% of members coming from eight EU Member States and the other 
36% from 12 Latin American countries. 

Distribution of network No 2 
"Conservation of historic urban contexts" 

European Union 
62 members (64%) 

Latin America 
34 members (36%) 

All information concerning this event is available from the Province of Vicenza and from the 
URB-AL Technical Secretariat (seep. 10). In addition, since such networks may have up to 150 
members, towns and local authorities that wish to join the network and participate in its 
activities may contact the person in charge of coordinating the network at the address below. 

Dottor Franco Pepe 
Capo di Gabinetto 

Amministrazione provinciale di Vicenza 
Programma URB-AL 

Contra Porti, 16 
I-36100 Vicenza- Italy 

Tel.: +39 444 967746 or 967764 
Fax: +39 444 967767 

E-mail: urb-al.rete2@provincia. vicenza.it 
Web site: http :1 lwww. provincia. vicenza.it/urb-al/rete2 
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4 URB-AL Programme 

The URB-AL Programme biennial meetings 

First biennial meeting organised by the City of Lisbon 
on the topic of "Urban Regeneration" 

In the context of the URB-AL Programme, the European Commission charged the City of 
Lisbon with organising the first biennial meeting between mayors and representatives of local 
authorities from eligible countries in the European Union and Latin America. 

The first biennial meeting, on the topic chosen by the City of Lisbon, "Urban Regeneration", 
was held in the Portuguese capital on 12 and 13 June 1998. The event was attended by 130 
participants from nine Latin American countries and six EU Member States. There was a strong 
Brazilian presence and major delegations from Spain and the host country, Portugal. 

The major objectives of the biennial meetings are to encourage participants to share their 
experiences, to pinpoint problems, policies, strategies and measures for fostering participation 
by local people in towns, and to make progress on a top priority urban issue by means of 
appropriate solutions. 

In both Europe and Latin America, urban problems require innovative modes of action and 
widespread participation to conserve, preserve and revitalise the urban heritage. Keeping people 
in city centres and preventing the drift to the suburbs is an increasingly important issue in the 
concept of the sustainable city. Renovating buildings and making them fit for habitation, 
restoring historic buildings, creating employment and improving social conditions, fostering 
forms of mutual aid and solidarity, eradicating alienation, such are the problems which urban 
regeneration must resolve. 

The first biennial meeting was an opportunity for the participants to pool their expertise and to 
theorise about everyday problems and issues, on the basis of Lisbon's experience of urban 
regeneration. 

On the basis of the working document drafted by three specialists led by the Head of Urban 
Regeneration of the City of Lisbon, the following topics were picked out and discussed in more 
depth by four working groups: 
1. Concept, theory and practice ofUrban Regeneration. 
2. Process of degradation on the neighbourhoods: how and which. 
3. The Urban Regeneration: which implications. 
4. The methodology of the Urban Regeneration. 

The workshops were a forum for more in-depth discussion of urban regeneration expertise and 
practices. Participants also discussed and amended the text of a declaration and an action 
plan on Urban Regeneration. 
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This document, which represents the tangible outcome of the Lisbon meeting, was signed in the 
VIP room of Lisbon City Hall by the mayors and/or their representatives at the conclusion of 
the meeting. 

The signatories undertook to develop practical urban regeneration projects in their towns in 
accordance with the broad lines of the action plan. They will send regular reports to Lisbon City 
Hall, which will circulate the information to the other participants and to all interested towns 
and local authorities. 

In this way, awareness has been raised about the importance of mobilising local decision-makers 
around the issue of urban regeneration. The City of Lisbon will follow up the campaign with 
assistance from the European Commission. 

The summary record of the biennial meeting will be published on the Internet at the earliest 
opportunity. All local authorities interested in the working document or the text of the Lisbon 
declaration and action plan can contact the URB-AL Technical Secretariat (see p. 10) or the 
person responsible for the event, at the address below. 

Ms Cristina Rocha 
Directora do Gabinete de Rela9oes Internacionais 

Departamento de Apoio a Gestao e Actividade Institucional 
Camara Municipal de Lisboa 

Rua do Ouro 49 - 4 ° Pi so 
P-11 00 Lisbon (Portugal) 

Tel.: +35113227366 
Fax. +351 1 3227009 

E-mail: griii@mail. cm-lisboa. pt 
Web site: http://www.cm-lisboa.pt 

The second biennial meeting is to be held in a Latin American town in the year 2000. The 
European Commission is currently studying submissions from Latin American towns that 
have offered to organise the meeting. 

The venue and subject of the Programme's second biennial meeting will probably be 
published in the next issue of URB-AL /INFO. 
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6 URB-AL Programme 

Details of networks No 1 - 5 

Networks and topics Coordinator 

);;- No 1: Drugs and towns 

);;- No2: Conservation of historic urban contexts 

Santiago (Chile) 

Vicenza (Italy) 

);;- No3: 

);;- No4: 

Democracy in towns Issy-les-Moulineaux (France) 

The town as a promoter of economic development Madrid (Spain) 

);;- No 5: Urban social policies 

The coordinators for the five networks are: 

1. Drugs and towns 

2. Conservation of historic urban contexts 

3. Democracy in towns 

4. The town as a promoter 
of economic development 

5. Urban social policies 

Information Circular No 7 

Montevideo (Uruguay) 

Carlos Varas 
Director de las Relaciones Internacionales 
Alcadia Santiago de Chile 
Plaza de Armas s/n, Casilla 52-D 
Santiago I Chile 
Tel.: +56 2 6392691 
Fax: +56 2 6321962 
E-mail: stgoint@reuna.cl 
Web site· www.urb-al.cl 

Franco Pepe 
Capo di Gabinetto 
Amministrazione Provinciale di Vicenza 
Contra Porti, no 16 
I-36100 V1cenza (Italy) 
Tel.: +39 0444 399141 
Fax. + 39 0444 967767 
E-mail. urb-al. rete2@provincia. vicenza. it 
Web s1te: http://www. provincia. vicenza.it/urb-al/rete2 

Andre Santini 
Maire de la Ville d'Issy-les-Moulineaux 
Hotel de Ville - 62, rue du General Leclerc 
F-92131 lssy-Les-Moulineaux (France) 
Tel.. +33 1 40 95 79 20 
Fax: +33 1 40 95 97 25 

Jose M" Alvarez del Manzano y L6pez del Hierro 
Alcalde- Ayuntamiento de Madrid 
Plaza de la Villa 4- 2° 
E-28005 Madrid (Spain) 
Tel.· +34 91 588 14 88 
Fax: +34 91 588 16 06 

Mariano Arana 
Intendente - Intendencia Municipal de Montevideo 
Avenida 18 de Julio 1360 
11200 Montevideo (Uruguay) 
Tel.: +598 2 901 42 60 
Fax: +598 2 902 34 94 
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The five networks currently have 414 members in total, representing 180 local authorities in the 
EU and 234 in Latin America. A list of members of each network, by country, is available from 
the URB-AL Technical Secretariat. It will be posted on the URB-AL Programme's Web site in 
the third quarter of 1998. 

At present the 33 countries eligible for the Programme all participate in at least one network, 
with the exception oflreland. Total participation, by country, is as follows: 

·~itmOFEAN UNION ' MEMBERS LATIN AMERICA 
.·. 

MEMBERs 

Austria 1 Argentina 35 
Belgium 7 Bolivia 6 
Germany 7 Brazil 34 
Denmark 1 Chile 44 
Spain 44 Colombia 20 
Finland 3 Costa Rica 15 
France 26 Cuba 3 

Greece 9 Ecuador 7 

Italy 46 El Salvador 3 

Luxembourg 1 Guatemala 5 
Netherlands 2 Honduras 6 
Portugal 25 Mexico 14 
Sweden 2 Nicaragua 10 
United Kingdom 6 Panama 1 

Paraguay_ 5 
Peru 10 
Urugtiay 12 
Venezuela 4 

Total EU 180 Total LA 234 

Grand Total; 414 members 

News of networks No 1 - 5 

The city of Santiago de Chile, the coordinator for network No 1, "Drugs and Towns", has 
submitted proposals to the Commission for joint projects drafted by network members. The 
deadline for proposals was 30 April 1998. The project proposals are currently under 
examination, in three stages: 
)'> URB-AL Technical Secretariat 
)'> High-Level Technical Committee 
)'> DG IB (European Commission) Committee 

Admission criteria 
Assessment of project content 
Financial assessment I selection 

At present, the members of network No 2, "Conservation of historic urban contexts" are 
drafting proposals for joint projects, which they must submit to the Province of Vicenza by 
31 October 1998. The Province of Vicenza will in turn submit the proposals to the Commission. 

Information Circular No 7 



8 URB-AL Programme 

Once the contracts with the Commission have been signed, the coordinators of networks No 3 
"Democracy in towns", No 4 "The town as a promoter of economic development" and No 5 
"Urban social policies" will organise the activities for which they are responsible, as set out in 
the Programme Guide. 

~Contract between the European Commission~ 
and the network coordinator 

I 
Setting up of a coordination 

office responsible for 
launching the network 

Communication and pooling • Launch seminar for Experts• group: 
experience among network operations • Drafting of working paper 
network members • Annual working meetings for the seminar 

• Technical help for network members 

As soon as the dates for the launch seminars for the three networks are set, they will be posted 
on the URB-AL Programme's Web site. 

NB To ensure that networks No 3, 4 and 5 have full access to the expertise of all the 
towns and local authorities which expressed an interest in connection with the 
various proposals submitted at the coordination stage, the Commission would urge 
all interested parties to contact the network coordinators. 

>- No6 

>- No7 

>- No8 

Selection of coordinators for networks No 6, 7 & 8 

"Urban environment" 

"Management and control of urbanisation" 

"Urban mobility" 

Three calls for proposals were published in the Official Journal of the European Communities, C 
Series, No 58, of 24 February 1998, with a view to selecting coordinators for the three 
networks. The deadline for expressions of interest was 4 May 1998. The Commission received a 
large number of proposals, which are now under consideration by the High-Level Technical 
Committee (HL TC), in accordance with Commission procedures. The candidates selected in this 
initial phase will receive full instructions to enable them to submit a detailed financial and 
technical bid. These detailed proposals will also be examined by the Commission, with technical 
assistance from the HLTC. 

Once the selection procedure has been completed, full particulars of the towns coordinating 
networks No 6, 7 and 8 will be published in the Information Circular, so that towns interested in 
joining the networks can contact them. 
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The High-Level Technical Committee 

Manuel Camacho Solis 

Maria Luisa Cerrillos 

Hector Dada Hirezi 

Per-Hakan Slotte 

The HL TC is currently: 

Members 

Jose Emilio Patricio Rode 

Comelia Poczka 

Rene Schoonbrodt 

Jaime Torres Lara 

~ Evaluating joint project proposals from network No 1, "Towns and Drugs"; 

9 

~ Examining expressions of interest in networks No 6 "Urban environment", No 7 
"Management and control of urbanisation" and No 8 "Urban mobility". 

The HLTC's opinions and proposals will be forwarded to the Commission, which will select 
joint projects from the Santiago network for financing, and first-round candidates to be invited 
to submit detailed proposals for the coordination of networks No 6, 7 and 8. 

The URB-AL Technical Secretariat 

The URB-AL Technical Secretariat, selected via public tender by the European Communities, 
has been operational since 1 May. It provides general support to Commission staff with the 
implementation ofURB-AL Programme activities. 

The Technical Secretariat comprises four people with the following responsibilities: 

..- Coordination 

..- Administration 

..- Information 

..- Secretariat 

The Technical Secretariat has two main tasks: 

1. Information and promotion 
~ Information about URB-AL. 
~ Promotion of the Programme and action arising from the biennial meetings, networks 

and joint projects. 

2. Assistance with the implementation and monitoring of activities covered by URB-AL. 
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10 URB-AL Programme 

For more information on URB-AL 

Information Circular No 8 will be published in the fourth quarter of 1998. If you wish to 
subscribe and/or receive further information on the URB-AL Programme, please contact the 
URB-AL Technical Secretariat at the following address: 

URB-AL Technical Secretariat 

Avenue de Broqueville 116-Bte 9 
B-1200 Brussels (Belgium) 

Tel.: +32 2 775 93 00 
Fax: +32 2 775 93 09 

E-mail: secretariat@urb-al. corn 

If necessary, you may also contact the European Commission at the following address: 

URB-AL Programme 
European Commission 

Directorate General IB: External Relations 
Latin America Directorate - Unit IB/B/4 
Rue de la Loi, 200 (office CHAR 4/235) 

B-1 049 Brussels - Belgium 

Tel.: +32 2 295 12 29 
Fax: +32 2 299 39 41 

All issues of URB-AL I INFO are also on the Internet in six language versions (German, 
English, Spanish, French, Italian and Portuguese) at: 

~ http://europa.eu.int/en/comm/dglb/URB-AL/urb-al.htm 

In addition, you may obtain information on URB-AL from the EC Delegations in Latin 
America and from the EC Information Offices in the Member States of the European Union 
(see addresses on cover page). 
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Offices of the European Commission in the Member States 
Delegations of the European Commission in Latin America 

Vertretung in der Bundesrepublik 
Deutschland 
Zitelmannstrape 22 
D- 53113 Bonn 
Tel: +49 228 530 09-0 
Fax: +49 228 530 09-50 
Vertretung in der BRD in Berlin 
Kurfilrstendamm 1 02 
D- 10711 Berlin 
Tel: +49 30 896 09 30 
Fax: +49 30 892 20 59 
Vertretung in der BDR in Munchen 
Erhardtstrape 27 
D- 80331 Milnchen 
Tel: +49 89 2021011 
Fax: +49 89 202 10 15 

Vertretung in Osterreich 
Kartner Ring 5-7 
A-1010Wien 
Tel: +43 1 516 18-0 
Fax: +43 1 513 42 25 

Bureau en Belgique/in Belgie 
Rue Archimede/Archimedesstraat, 73 
B- 1000 Bruxelles/Brussel 
Tel: +32 2 295 38 44 
Fax: +32 2 295 01 66 

Repraesentation i Danmark 
Hl!ljbrohus, 0stergade 61 
Postbox 144 
OK - 1004 K121benhavn K 
Tel: +45 33 14 41 40 
Fax. +4533111203 

Representacion en Esparia 
Paseo de la Castellana, 46 
E - 28046 Madrid 
Tel: +34 91 431 57 11 
Fax· +34 91 576 03 87 
Representaci6n en Barcelona 
Edificio Athintico 
Av. Diagonal, 407 bis, planta 18 
E - 08008 Barcelona 
Tel: +34-93 415 81 77 
Fax: +34-93 415 63 11 

Suomen edustusto 
Pohjoisesplanadi 31 
Postbox 1250 
FIN- 00101 Helsmki 
Tel: +358 9 622 65 44 
Fax: +358 9 65 67 28 

Representation en France 
288 Bd Saint-Germain 
F - 75007 Paris 
Tel: +33 1 40 63 38 00 

Fax: +33 1 45 56 94 17118/19 
Bureau a Marseille 
2 rue Henri-Barbusse (CMCI) 
F- 13241 Marseille Cedex 01 
Tel: +33 4 91 91 46 00 
Fax: +33 4 91 90 98 07 

[pa<p&to <f'tTJV EA.A.a.Sa 
2 Vassilissis Sofias 
GR-10674 Athina 
Tel: +30 1 725 10 00 
Fax: +30 1 724 46 20 

Representation in Ireland 
39 Molesworth Street 
IRL- Dublin 2 
Tel: +353 1 662 51 13 
Fax: +353 1 662 51 18 

Rappresentanza in ltalia 
Via Poli 29 
I - 00187 Roma 
Tel: +39 6 699 991 
Fax: +39 6 679 16 58, 679 36 52 
Ufficio di Milano 
Corso Magenta 59 
I- 20123 Milano 
Tel: +39 2 467 51 41 
Fax: +39 2 480 12 535 

Representation au Luxembourg 
Batiment Jean Monnet 
rue Alcide De Gasperi 
L - 2920 Luxembourg 
Tel: +352 43 01-1 
Fax: +352 43 01-344 33 

Bureau in Nederland 
Korte Vijverberg 5 
NL- 2513 AB Den Haag 
Postbus 30465 
NL- 2500 GL Den Haag 
Tel· +31 70 346 93 26 
Fax: +31 70 364 66 19 

Gabinete em Portugal 
Centra Europeu Jean Monnet 
Largo Jean Monnet 1-1 0' 
P - 1200 Lisboa 
Tel: +351 1 350 98 00 
Fax. +351 1 350 98 011213 

Representation in United Kingdom 
Jean Monnet House 
8 Storey's Gate 
U.K.- London SW1 P 3AT 
Tel: +44 171 973 19 92 
Fax: +44 171 9731900/9731910 
Representation in Northern Ireland 
Windsor House 
9/15 Bedford Street 
U.K.- Belfast BT2 7EG 
Tel: +44 1232 24 07 08 
Fax: +44 1232 24 82 41 
Representation in Wales 
4, Cathedral Road 
U K. - Cardiff CF1 9SG 
Tel: +44 1222 37 16 31 
Fax: +44 1222 39 54 89 
Representation in Scotland 
9 Alva Street 
U.K.- Edinburgh EH2 4PH 

Tel: +44 131 225 20 58 
Fax: +44 131 226 41 05 

Delegation i Sverige 
Nybrogatan 11 
P.O. Box 7323 
S- 10390 Stockholm 
Tel: +46 8 562 444 11 
Fax: +46 8 562 444 12 

Argentina 
Ayacucho 1537 - 1112 Buenos Aires 
Casilla de Correo 2892 - 1 000 Buenos Aires 
Tel: +54 1 805 37 59/61/63170 
Fax: +54 1 801 15 94 

Bolivia 
Sanchez Lima 2440 - La Paz 
Casilla 10 747- La Paz 
Tel: +5912 41 00 88/41 01 55 
Fax: +59 12 41 40 89 

Bras it 
Ql 07, Bloco "A". Lago Sui 
70485-901 Brasilia- D.F. 
Tel: +55 61 248 31 22 
Fax: +55 61 248 07 00 

Chile 
Av. America Vespucio Sur 1835- Santiago 9 
Casilla 1 0093 - Santiago 9 
Tel: +56 2 206 02 67 
Fax: +56 2 228 25 71 

Colombia/Ecuador 
Calle 97 n• 22-44 - Santafe de Bogota 
AP Aereo 94046, 114 - Santafe de Bogota 8 
Tel: +57 1 621 60 43/236 90 40 
Fax: +57 1 610 00 59 

Costa Rica, El Salvador, Honduras, Panama 
Ofiplaza del Este, Edificio D, 3er Piso de la 
Rotonda de la Bandera, 50 mts oeste 
Apartado 836, 1007 Centra Colon - San Jose 
Tel: +506 283 29 59 
Fax: +506 283 29 60/1 

Guatemala 
14 Calle 3-51, Zona 10, Edificio Murano, 
Nive114 OF.1401 - Ciudad de Guatemala 
Tel: +502 3665812/14 
Fax +502 3665816 

Mexico 
Paseo de la Reforma 1675 
Lomas de Chapultepec 
cP. 11001 Mexico D.F. 
Tel: +52 5 540 33 451617 
Fax: +52 5 540 65 64 

Nicaragua 
De Plaza el Sol una cuadra al sur, una y media 
abajo, Managua 
Apartado postal 2654 
Tel: +505 270 44 99 
Fax: +505 270 44 84 

Peru 
Manuel Gonzales Olaechea 247 
San lsidro - Lima 27 
Casilla 180 792 - Lima 18 
Tel: +51 1 221 80 91/71 89/81 86 
Fax: +51 1 422 87 781221 64 64 

Uruguay/Paraguay 
Boulevard Artigas 1257 - Montevideo 
Tel: +598 2 400 75 80 
Fax: +598 2 401 20 08 

Venezuela 
Edificio Comisi6n Europea, Avenida Orinoco, 
Las Mercedes, Caracas 
Tel: +58 2 91 5398/5133/5966 
Fax: +58 2 9188761993 55 73 



EUROPEAN COMMISSION 

Directorate General IB: External Relations 
Directorate for Latin America 

URB-AL programme 
rue de la Loi, 200 
B-1 049 Brussels 




