




















This programme is based on the
eighteen key areas of small busi-
ness trainer competency that are
identified in Part 1 of the CEDEFOP
Guides to Training for Small Busi-
ness in the European Community
(1990). These competences were
grouped under the headings: needs
analysis; programme design; deliv-
ery capability; reaching the market;
monitoring and evaluation and con-
trol.

To provide a balanced training pro-
gramme, in both time and content,
those five key areas have been ex-
panded into seven trainer training
modules, each of which can stand
alone. This serves to give greater
emphasis to broad market position-

ing and analysis and to the man-
agement and organization of pro-
grammes.

In order to assist those who want to
use the original guides for exploring
trainer needs, the corresponding
area of competency that is covered
in'the CEDEFOP guides is indicated
at the beginning of each module.

Contents of this training pack

The contents of this training pack is
produced in eight separate book-
lets, an introductory booklet plus
seven training modules, as shown
below.

Introduction

Module 1: Assess the market and
establish a position

Moedule 2: Determine the training
and development needs of entre-
preneurs and businesses

Module 3: Design a training pro-
gramme to meet needs and objec-
tives

Module 4: Facilitate entrepreneur-
ship and business development

Module 5: Reach the market

Module 6: Monitor and evaluate the
effectiveness of the programme

Module 7: Organize and co-ordinate
the programme
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