














Lisbon conference

In plenary session and at workshops, the education, training and youth ministers from the 31 countries participating in the programmes came together with

representatives of associations and the European social partners to consider the future of lifelong education and training. What concrete measures can be
taken to encourage it? How can everyone benefit? What impact will it have on employment? How
should competitiveness be pursued without putting social solidarity at risk? Here are some of the answers given on 17 and 18 March.

Lifelong learning: the same

Our societies are changing faster than ever before and
now lie at a strategic crossroads. Knowledge and innova-
tion have become essential resources for economic de-
velopment. But while generating wealth, this knowledge
society also has the potential to exciude. The EU must
aim to be not only an economically competitive area, but
also - and the two are inextricably linked - a social enti-
ty with which its citizens identify. It is in this context that
lifelong education is of such major importance. As the
Lisbon conference stressed, the task is to make the econ-
omy more competitive, develop social cohesion and pro-
mote active citizenship.

To achieve this, all citizens must have real opportunities.
Access 1o lifelong training and education must be guar-
anteed for all: from young to elderly people, from work-
ers made redundant through industrial restructuring to
the unemployed andfor unskilled, and ultimately all
those seeking self-improvement. People who are socially
excluded or threatened with exclusion also demand spe-
cial attention. The answers must be as diverse as the
needs of the individuals in question. Each group, each
situation requires its own approach.

The importance of basic education

How can we promote lifelong learning as a universal
right? The need to strengthen each link in the educa-
tional chain was foremost among the preconditions
highlighted.

Basic education and initial training are fundamental. It is
in the very beginning, starting at primary school, that
people must “"learn to learn” and be stimulated to want
to do so.

Informat education also makes a contribution, and in
particular, teaching practices aimed at young people. It is
at this age that they learn to work in a group and acquire
the social skills important in the context of lifelong edu-
cation. A young person who undertakes voluntary work
and assumes responsibility for others, for example, de-
velops specific abilities which should count when he or
she applies for a job. This would in turn benefit employ-
ment and social integration.

Closer integration

Connections between formal education and training and
informal education must be reinforced. As education, so-
cial issues and the economy become more closely inte-

grated, differences between education and training are
tending to disappear. Lifelong learning transforms the
very concept of education and training, transmitting a
comprehensive set of life and vocational skills. This ap-
proach promotes interdisciplinarity, project work, team-
work, the practice of citizenship and access to working
life.

At the organizational level, there must be greater syner-
gy between education and training sites. Universities
could make their facilities available for adult education,
for example. Schools could build partnerships with local
youth clubs.

Generally speaking, the debate on the role of the educa-
tion system as a whole must involve all players in the ed-
ucation community and the social partners. Local com-
munities, the labour force and employers must all be
involved in helping excluded people to get back into
school or work.

Making the most of the skills acquired

If they are to invest in knowledge, it is important for
people to know that what they learn - throughout their
lives — will be fully recognized. As the Lisbon conference
stressed, this requires a better validation of the skills ac-
quired, both formally and informally. Given the huge
number of vocational qualifications currently available
in Europe, the sheer complexity of the problem is clear.

There is a need, in this respect, to distinguish between
the transparency of qualifications and their certification,
each resulting from different procedures. Schools must
take more account of what happens in the world outside.
Involvement in the community should be recognised as a
process which also develops new skills. A common frame-
work of basic abilities must be defined, but carefully, and
without seeking to harmonize education systems. The
recognition of skills concerns young people just as much
as older people. Some workers with few diplomas have
extensive experience which should be better acknowl-
edged.

The Lisbon conference also stressed the benefits of en-
couraging European mobility in the framework of life-
long learning. Mobility allows Europe to draw closer to
its citizens. It creates new skills, both social and voca-
tional. It also promotes knowledge and understanding of
other cultures. These are all major advantages for profes-
sional integration and active citizenship.

right for all

Mobility should start as early as possible, even in prima-
ry school. The twinning of schools, for example, would be
a foundation for building mutual understanding and ar-
ranging exchange visits. But again, the skills acquired
through mobility must be fully recognized.

The challenge of the new technologies

The conference participants drew attention to the key
role of the new information and communication tech-
nologies (ICTs} in promoting and furnishing more flexible
lifelong education and training. No one - whether school
pupil, adult or teacher - should be denied access. All
schools must be equipped. Hence the importance of Eu-
ropean Commissioner Viviane Reding's recently launched
eLearning initiative, designed to speed up the equipping
of schools and training centres.

The new ICTs pose a number of challenges. Teachers and
trainers must themselves be trained in how to use them.
The teaching value of the tools available must also be
guaranteed. The conference drew attention to the Inter-
net's potential role in encouraging discussion and influ-
encing policies relating to active citizenship. One work-
shop participant asked why, for example, the Internet
could not be the forum for a major debate on the forth-
coming White Paper on youth paolicies in Europe.

The point was also made that education and lifelong
learning should be seen as a universal right. That presup-
poses having the resources to match the objectives, plus
concrete encouragement. The conference put forward
the idea that responsibility should be shared between
governments, employers and individuals. Public authori-
ties should first make available the basic resources, Com-
panies must then help to co-finance learning actions, by
means of "time credit” systems, for example. They should
be encouraged to reconcile learning with work organiza-
tion and working time: another argument for the close
involvement of the social partners. These efforts should
not be seen as "costs” but as an investment, bringing re-
wards in the future. Finally, there is a need to motivate
the individuals directly concerned.

Strengthening the synergies between the three
programmes '

The participants at the Lisbon conference welcomed the
three new programmes (Socrates, Leonardo da Vinci and
Youth) as essential contributions to the process of life-
long education and training. These programmes allow

Le Magazine - #13 - 2000






























Over the last two years, the Tempus programme has focused its activities in the EU candidate countries of Central and Eastern Europe on giving universities
a unique role in preparing for Union membership. Support for ‘institution building’ means reinforcing links between higher education institutions and the
non-academic world of business, public services and government.

Tempus helps Romanian

universities to meet the EU

Tempus, the Trans-European mobility scheme for univer-
sity studies, was set up in 1990 to work with the Euro-
pean Union's Phare and Tacis programmes in Central and
Eastern Europe and the former Soviet Union. Its radical
reorientation in recent years has focused on helping uni-
versities and colleges to train staff in public administra-
tion and industry to meet the challenges of EU member-
ship.

The institution building projects offer academic bodies a
central role in getting their countries ready to become
part of the EU family, with the support of their counter-
parts in the existing Member States. They also bridge the
gap between theory and practice - and this combination
of academic knowledge and the world of work, whether
in ministries, local authorities or private enterprises, has
proved to be a winning one.

Romanian project

In Romania, the "Babes-Bolyai” University and the Tech-
nical University, both in the city of Cluj-Napoca, and
Transylvania University of Brasov, have together
launched a Joint European Project (JEP) to set up a net-
work for web-based continuous education in European
studies. It involves the universities of Utrecht in the
Netherlands, Limerick in Ireland, and Turin in ltaly, plus a
network of non-academic organizations including the
Cluj Chamber of Commerce, Industry and Agriculture,
the Cluj County Council, the Foundation for the Promo-
tion of SMEs in Brasov, the Romanian wing of the
Carpathian Euroregion Union and Swedish Telepedagog-
ic Knowledge, based in Nykoping.

The consortium plans to develop a continuous education
network (CONED}, and set up a CONED centre for web
educational technology, as well as four learning labora-
tories in the two Cluj-Napoca universities. It is also de-
veloping four pilot courses in European studies support-
ed by Internet technologies. Finally it will set up a web
library and database. Professors loan Salomie and
Kalman Pusztai, from the Technical University of Cluj-
Napoca, are the leading figures in the project.

"We wanted to offer continuous education in European
matters to employees from Romanian administration
and industry,” explains Professor Salomie, the project co-
ordinator. “The concept of institution building perfectly
matches our goals. Web-based education is effective,
cheap, and enables a large number of people to be edu-
cated without timetable constraints. The students can
take the courses whenever they want, and progress at
their own speed. There is no limitation on the number of
students enrolled, and for course development and deliv-
ery, we can use the principle of 'develop once only - use
it anywhere’! The new institution building projects are
very important for developing the links between univer-
sities and their social and economic environment.”

No ivory tower

Professor Pusztai, the project contractor, agrees. "A mod-
ern university is no longer an ivory tower, but must de-
velop contacts in the society that surrounds it," he ex-
plains. "The beneficiaries of our courses are people who
usually have a university degree, but we can also offer
special training to secondary school graduates from pub-
lic and local administrations, industry and social organi-
zations. The courses and practical applications we offer
are based on careful analysis of the needs in different
sectors, and we continuously adjust our courses to these
needs. Given the nature of web-based education, with
practically the same effort we can enrol several hundred
participants at the same time."

The Technical University of Cluj-Napoca - one of Roma-
nia's major higher education institutions - has taken part
in no less than 22 Tempus projects over the past nine
years. "Our participation has had a great impact on our
institution, as well as on ourselves individually,” says Pro-
fessor Pusztai. “Through these projects, we are in a posi-
tion to know directly the higher education systems in
practically all EU countries. We are now able to respond
to the needs of our regional enterprises and institutions,
to whom we offer training in information technology.”

The "Babes-Bolyai" University also welcomes the collab-
oration with its sister institution. “Cooperation with the
Technical University is very beneficial to us,” explains
Professor Maria Barsan, from the Faculty of European
Studies. “In the humanities, we are not specialists in in-
formation technology, so our engineer colleagues help us
to develop continuous education in European studies
based on Internet technologies. With support from Tem-
pus, our university has created and developed a Faculty
of European Studies, which trains European economy
and law specialists through four-year day courses. The
faculty also offers M.Sc. and Ph.D. courses.”

Under the CONED project, "Babes-Bolyai” University has
developed a new laboratory for web-based education,
including a computer server, seven workstations and
software for web-based course development. It will be
used by target group members without their own Inter-
net connections. Staff have also acquired new expertise
in web-based education and its delivery, and mulitimedia
authoring tools, through attending training courses in
EU partner universities. ’

ldentifying the need

Before launching the project, the coordinators examined
the training requirements of local enterprises and orga-
nizations. In Cluj, they liaised closely with the Chamber
of Commerce, Industry and Agriculture - one of the
largest bodies of its kind in Romania and the major tar-
get-group partner. They found a demand for courses in
European business law, European market and commercial
policies, European management, quality standards in Eu-
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rope, organizational behaviour, social policies, European
communication policies and use of IT in organizations.

Once they identified the main forms of training needed
to promote European integration among target group
members, the coordinators started to think about poten-
tial partners in Romania and the EU, specialized in Euro-
pean studies, economics and IT.

“Our Western partners, from the Netherlands, reland and
Italy, are outstanding universities with well-known
achievements in European studies, open and distance
learning and course development for multimedia,” de-
clares Professor Salomie. "We are very pleased about our
cooperation with these partners. We cooperate closely
with them in training our staff in the new technology of
web-based education and multimedia course authoring.
They have also brought valuable input during project
meetings.”

Pilot courses

The project started in earnest in March 1999 when all the
consortium partners met for the first time. For the par-
ticipants from Western universities, it was their first op-
portunity to meet the Romanian target groups. During
the four-day meeting, the partners planned the curricu-
la and contents of the pilot courses, the time schedule
for the courses, arrangements for recognition and ac-
creditation, and evaluation of the trainees. 'European
Business Environment', '‘European Management', ‘Quality
Management’, and ‘Information Systems in Organiza-
tions using Intranet/Extranet Technology', were the
themes chosen for the pilot courses, all delivered and as-
sessed via the Internet.

So far, the response from Romanian enterprises has been
very positive. "Feedback from the two experimental cours-
es delivered in November and December 1999 for two of
our target groups showed that the knowledge transferred
was already applicable in their daily activities,” says Pro-
fessor Salomie. "The participants also appreciated the very
challenging new educational approach.”

"Our colleagues are very content with these courses,”
confirms lon Giurgea, of the Cluj Chamber of Commerce,
Industry and Agriculture. “The first experimental course
delivered on the web for us and for nine members of the
Chamber was attended by 96 students, and the number
of people interested in taking them is increasing contin-
uously.

“Our overall strategy is to facilitate business contacts,
business and marketing information, foreign investment
promotion and assistance, commercial arbitrage, com-
mercial advice, and training for companies. Thanks to this
project we expect to be able to train our own employees,
as well as those of member businesses, in European econ-
omy and management. We are aware of the importance
of institution building for our development, so we take
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